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Executive Summary @NLDS
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Terminal wise Dwell Time Performance 8 Snhapshot
Import Cycle Export Cycle
Port Dec'20 Jan'21 Port Dec'20 Jan'21
(in hrs) (in hrs) (IS (in hrs)
INPCT 28.0 28.3 INPCT 90.3 75.4
NSICT 17.0 22.2 NSICT 65.7 64.9
GTI 16.3 20.1 GTI 68.5 74.5
NSIGT 19.2 21.5 NSIGT 81.1 88.5
BMCT/PSA 24.1 23.3 BMCT/PSA 78.5 79.6
. y,
~ N

Critical Incident Summary
Jawaharlal Nehru Port Terminals

A Container handling performance in both Import cycle & Export cycle has deteriorated as compared to last month.
A Container handling performance at both CFS and ICD has deteriorated as compared to last month.

Month lbcll C)_/cle ¢ Export Cycle 2 CFS Dwell Time ICD
Dwell Time Dwell Time

Januaryo2l 22.9 hrs
December 620 20.8hrs

76.8 hrs 90.6 hrs 127.8 hrs
@' 76.6 hrs :@ 84.2 hrs 127.5 hrs @
N y
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Container Transportation Performance - Western Corridor <=>NLDS
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Logistics Redefined

Port Dwell Time Container Freight Stations(CFS)/Inland Container
depots(ICD) o6 Dwell Time

The marked entries
showcase increase in

' . performance in
Pec 20 ._Jan 2 comparison to Dec'20
(in hrs) (in hrs)
Overall 26.6 24.5
Inland Container The marked entries
Truck 24.5 22.1 - - showcase decrease in
Container Freight ;
. _ performance in
Train 9.4 64.6 Depot (ICD) Stations (CFS) comparison to Dec'20

|

Overall 100.5 103.2 CFS 86.9 92.1
Truck 100.0 100.4 ICD 1275 1278
Train 103.0 118.1
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Port Performance Benchmarking & Performance Index - Western Corridor

/i, Performance Benchmarking - Port Terminals

r. 1t we st erTn Ke gl O

W,
) ] . Performance benchmarking for Port Terminals
Port Terminal Performance Index & Jan'21 LE covered under LDB project for Jan'21

Quadrant : |
Top Performing Terminal

Slow Bulk Movers

Gateway Terminals India (GTI)
Dec'20 Jan'21 ‘
34.8 Hrs 37.0 Hrs.

Low Performing Terminal

Adani CMA Mundra Terminal (ACMTTL)

NSIGT Dec'20 Jan'21 3
l 92.8Hrs 131.5 Hrs

The benchmarking showcase the individual terminal ds performancf6E

Quadrant : 1l
Star performer

High

* MICT

* AICT

CTlameT

«'NSICT

o Note: The performance benchmarking is based on performance index

low

l Performance Index- Summary
In order to assess the relative performance of various entities like Port
The arrows depict terminals, CFS(s) and ICD(s), the relative Dwell time as well as the volume of
increase/decrease in | containers handled by them are depicted graphically in the form of an index
overall performance to portray the performance of a particular organisation on the basis of these
of the stakeholders in two combined factors i.e. Dwell time and Volume

comparison to Dec'20

AMCT”
.

ACMTT
* KICT

* AHPPL

INPCT

Star Performer: consist of entities Slow Bulk Movers : consist of

Quadrant : Il
High Potential

low

Quadrant : IV
Laggard

which have catered relatively high
container volume in lower dwell

time

entities which have catered higher
container volume at higher dwell
time

High Potential : consist of entities
which have catered relatively
lower container volume in lower
dwell time

Laggard : consist of entities which
have catered relatively lower
container volume at higher dwell
time
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Container Transportation - JNPT Port Terminals <=>NLDS
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Container Lifecycle (Import Cycle)

Port Dwell Time Transit Time g
IIIIIIIIIIIIIII

Container Freight Station
(CFS) / Inland Container

(\ Towards R
a- » - ICD Depot (ICD) & Dwell Time Volume dlstrll_outlon at
S port terminal &
Mode Dec'20 Jan21 G DEEZD | e Truck/Rail
(in hrs) (in hrs) Cycle (in hrs) (in hrs)
tto ICD
Overall 20.8 22.9 /’por ° 66.6 60.8 | _ -oﬁ
Truck | 478 | 196 PotoCFs |95 246 | Tuck | Rail
Train 47.2 52.7 — mport 94% 6%
CFS : Export 74% 26%
Il Entity Dec'20 Jan'21
. From (in hrs) (in hrs)
ICD
C— CEFS 84.2 90.6
Mode Dec'20 Jan'zl Transit Dec'20 Jan'21
0 I 76.6 6.8 cD showcase the increase in
vera - % 57.4 61.2 performance as
R 78.3 76.5 I | S 1o compared to Dec'20
Port 2.6 3.3
Train 61.6 79.5
From _ _ﬂ_@ ______ The marked entries
CFS =0 showcase the decrease
in performance as
Container Lifecycle (Export Cycle) compared to Dec'20
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Container Transportation - JNPT Port Terminals <=>NLDS
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%IMPORT CYCLE DWELL TIME (Jan'218in hrs) S
Overall Dwell Time of Truck and Train Bound Containers 22.9 10% §
Port Dwell Time for Truck Bound Containers 19.6 9% ¥
Port Dwell time for Train Bound Containers 52.7 129, ¥
PORT DWELL TIME Port Dwell time Direct Port Delivery (DPD) containers 38.4 11% ¥
Port Dwell time Containers bound for CFS 17.8 4% &
Port Dwell for Empty Containers 24.8 15% ¥
Port Dwell for Laden Containers 22 5 9% ¥

TRANSIT TIME Port to ICD 60.8 9%
Port to CFS 2.46 2%
EXPORT CYCLE DWELL TIME (Jan2Bin hrs) S

Overall Dwell Time of Truck and Train Bound Containers 76.8 0.3%¥

Port Dwell Time for Truck Bound Containers 76.5 2%
Port Dwell time for Train Bound Containers 79.5 290 ¥

PORT DWELL TIME Port Dwell time Direct Port Entry (DPE) containers 80.8 204
Port Dwell time Containers bound from CFS 74.3 0_3%‘

Port Dwell for Empty Containers 70.6 11%
Port Dwell for Laden Containers 79.1 30, ¥
TRANSIT TIME CDto Port 01.2 7% ¥
CFS to Port 3.3 29% ¥

1 The arrows depict increase/decrease in performance of the stakeholders in comparison to Dec'20
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JNPT Region: Parking Plaza Dwell Time Analysis

Parking Plaza Gate Outd Terminal In

Mode Dec'20 Jan'21
(in hrs) (in hrs)

Overall Parking

f |
| |
| 1
| |
1
11
| N |
| 11 1
: 11 :
! _ ' Plaza to JNPT Port 14 24 !
’ A e : ’
I Decd20 ~ : : (in hrs) (in hrs) I
. Mode T 1) Jano2l e INPCT 1.6 2.0 !
; R NSICT 1.1 2.3 !
. |
I Overall Parking Plaza 1.6 6.4 - GTI 11 11 l
l - NSIGT 1.2 1.7 !
; 11 BMCT 5.3 3.9 !
! Container Handled: Day wise (Jan'21 ) ' Container Handled: Day wise (Jan'21 ) !
| |
1 ERm > witin S Withi > More th
| o o xJ) 4J) Within +J) More than |
> > > [ .
: Pj(-“i %a K] V\éltr:lgl QDGVgI;fznhrS L) M%rj :::m Dl Port Terminals 6 hrs 6024 hrs 24 hrs :
. | o .
| Paring piase | S I D '
| 1
11
: HE :
e e e e e e e e e oo )
|
|
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CFS/ICD Performance Benchmarking & Performance Index - Western Corridor ?NLDS

Logistics Redefined
——— M I g ———
‘g_‘o.(?m_-_- 4= Performance Benchmarking [ IEI
Top Performing CFS Top Performing ICD

AllCargo Logistics Gateway Rail Freight ICD, Gurgaon
Dec'20 Jan'21 Dec'20 Jan'21
84.3 hrs 90.5 hrs ‘ 142.4 hrs 110.0 hrs

Low Performing ICD

Take Care Logistics CFS Low Performing ICD
GatewayRail Freight ICD, Pyala

Dec'20 Jan'21
121.6 hrs 126.8hrs  § Dec'20 Jan'21
Note: The performance benchmarking is based on performance index 139.8 hrs 163.6 hrs

The arrows depict increase/decrease in overall performance of the stakeholders as compared to Dec'20

Performance Index: Western Corridor CFS Performance Index: ICD

Quadrant : Ii uadrant : | : :
Star performer AlCaro Logist £ Slow Bulk Movers SQuadr?nt R Quadrant : |
argo Logis '03\.5 tar periormer %’ o 2lbatross Inland Ports Slow Bulk Movers
ICD, Dadri
CWC Hind Terminal
°3 — CFS. Navi Mumbai Alicargo Logistics Park
P ICD, Dadri
®5 e
® 6
10\.078 °
9 . .
® 11 Gateway Rail Freight . H'r_‘d_Term'”ka'é
o o ICD, Gurgaon Logistics Park ICD, APM Terminals ICD,
: Palwal ° :
Qlt?gdrant 1l %546 High low Dadr High
: ° . -
High Potential T ©18 4 o7 % ¢ 13 Quadlr_%rg]gtg'alr\(/j ACTLICD, Fan@j.
Dronagiri Rail Terminal ® 26 828 0 2 % 25 ® Take Care Logistics CFS CMA CGM Logistics
CFS, Navi Mumbai ® 30 \ Park, Dadri
29 Adani Logistics Park GatewayRail Freight
ICD, Gurgaon e ICD, Pyala
- High Potential g Q Laggard

Kindly refer to Annexure section for the names of CFS
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Import Cycle
Analysis
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IJNPT Port Terminal: Dwell Time Performance (Import Cycle) <=>NLDS
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The below tables depict the port dwell time performance at INPT port for truck and train bound containers in import cycle

PORT IMPORT via TRAIN PORT IMPORT via TRUCK
(6% of total import volume at INPT Port) (94% of total import volume at INPT Port)
The Port Dwell time data for train bound container movement in import cycle is The Port Dwell time data for Truck bound container movement in import cycle
depicted below. Port dwell time is the time duration between the entry of the is depicted below. Port dwell time is the time duration between the entry of the
container in Port terminal to the time it moves out of the Port terminal container in Port terminal to the time it moves out of the Port terminal
December'20 January21 December'20 January'21
B e oy
JNPCT 33.9 43.0 INPCT 27.2 27.0
NSICT 53.2 44.5 NSICT 15.1 19.4
GTI 35.7 43.0 GTI 13.6 15.8
NSIGT 55.6 63.5 NSIGT 16.1 16.7
BMCT 56.7 62.2 BMCT 19.6 19.8
Container Handled: Day wise (January'21 ) Container Handled: Day wise (January'21 )
EB® e swinn s witin B wiin awinin s within
|Port Terminals \J) Within \D Within \J) hin \D More than Port Terminals @ Py KD;/E/SItrC]Ilc’zyS @ 5—8I d::ys ®M%r2;gzn

“ 2 days “ 2-5days ~ 58days  8days ~ 2 days

INPCT mm RSP 87.2% @ 12.4% > 0.3% B 0.1% g
GIEP 57.3% B 346% > 66% P 16% 4 2257 SR 03% @ 0.7 4
EElp 35.1% QP 500% > 128% B 21% 4 hecirl ©0.3% @ 7.7% > 13% & 0.7% 4
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JNPT Port Terminal: Dwell Time Performance (Import Cycle) @NLDS
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The below tables depict the detailed JNPT region port performance in the month of January'21

JNPCT GTI
Port Dwell time based on transit type

Port Dwell time based on transit type

, Direct Port Delivery | Containers bound January'21 Direct Port Delivery Containers
January21 containers for CES containers bound for CFS

Dwell time Dwell time
. . 38.1 hrs 14.7 hrs
(in hrs) 33.4hrs 26.2 hrs (in hrs)

Port Dwell time based on container type Port Dwell time based on transit type

Containers

January'21 Laden Containers Empty Containers

Dwell time Dwell time

. 17.4hrs 22.4 hrs
(in hrs) 28.4 hrs 27.6 hrs (in hrs)
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JNPT Port Terminal: Dwell Time Performance (Import Cycle)

The below tables depict the detailed JNPT region port performance in the month of January'21

NSICT NSIGT BMCT
Port Dwell time based on transit Port Dwell time based on transit type Port Dwell time based on transit type
type
January'21 Direct Port Containers January'21 Direct Port Containers January'21 Direct Port Containers
Delivery bound for CFS Delivery bound for CFS Delivery bound for CFS
containers containers containers
E— Dwell time Dwell
well time : :
(i hrs) 40.9 hrs 17.1 hrs (i ) 46.7 hrs 14.7hrs ?imrs) 36.9 hrs 18.6 hrs
December Port Dwell time based on container Port Dwell time based on container
type type
January'21 January'21 Laden Empty January'21 | Laden Containers Empty
Laden Empty Containers Containers Containers
Containers Containers
Dwell Dwell . . Dwell
time 222hrs  22.0hrs “.mf] Dt s 4.8 hrs time 22.7 hrs 30.2 hrs
(in hrs) (in hrs) (in hrs)
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JNPT Region: Congestion Analysis (Import Cycle)

The Bel ow map ndi cate congestion around JNPT r
o Koproli vare
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o SCIUSTEPE’ Motepe CLUSTER 2
Cluster 1 ~ h CLUSTER 3
., Clisters — =e s CLUSTER 4
* Veshvi ke CLUSTER 5
aana
Jawaharanlan *C|USter %ighode Devioli CLUSTER 6
Nehru Reft Py Rasayani 48 Chouk
Truss ‘lv?lp*\ * Cluster 7 - i e L CLUSTER 7
Kegav. Beach : ) Sanctuary Ambivali
- ‘!?ora & BElgSter 2 e Karnala Fort €3 Tarf Wankhal o\
M[;e;aursr\?elazlar Chirner e 1 % S
' Kopari
Uragel:i;ﬁvad Koproli Barapada | Lohop
Karanja ) Apta
e sk Gl Bailgua) Kaliwali j28rnbe Vi
_ =
Legends GTI Terminal JNPCT Terminal NSICT Terminal NSIGT Terminal BMCT Terminal

= High Congestion

& Medium Congestion
Low Congestion

= Cluster with bottleneck
Cluster without
bottleneck

%99

Congestion Level
Import Cycle : -

%09

Congestion Level
Import Cycle : -

%99

Congestion Level
Import Cycle : -

%99

Congestion Level
Import Cycle : -

%08

Congestion Level
Import Cycle : -

@ NICDC LOGISTICS DATA SERVICES LTD

Logistics Redefined

egion in | mport

CLUSTER 1 JNPT Area
Taloja, Navi Mumbai

Clusters with bottleneck

Clusters without bottleneck

Bhendkhal area, Khopate road

Sonari area,JNPTroad

Chirle area , JNPT road

Plaspaarea, Coachkanyakumari
Highway

Salvaapta rd area, Bangalore highway
Patilpada area, Khopate JNPT road

Note : 1) Congestion is measured
w.r.t actual time taken to cover the
respective distance between
clusters and terminals

2) Analysis consist of CFS
covered under LDB project
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JNPT Region Import Cycle: Container Movement

The below table and graphs depict the container movement acrossJNPT port region in Import cycle

Truck
HEAT MAP : OVERALL MUMBAI REGION

Mumbai region 50%
NH3 3%
Pune 13%
NH8 25%

others 10%

The figure depicts the movement of containers via
truck in and around Mumbai region.

Heat Map via Truck: January'21

Jalgaon
=2

Aurangabad
Shirdi S

M AFLARASEH

“50%
«  MUMBAI
REGION

Beed
<

ai /1?‘%\

% N

v ahabaoleshwar

Sat
atara Solgpt_

Train
VOLUME WISE CONTAINER MOVEMENT

Vadodra Route 34%
Ratlam Route 25%
Wardha Route 18%
Kota Route 20%
Bhopal Route 3%

The map shows the volume wise container
movement  through different railway routes in

import cycle

Container movement via Rail d January'21

=

elhi Kota route A
%?gk'hlmpé
Ratlam route agrd 20% e
25% Gwa.lior =
r rzrrfo%raz Kar?pur
, HIEgT Allahsz
Kot 2 SF!"I’KO]
““a Seuge ) S Bhopal route
Bhw / MADHY & $ 3%
T " ..... o ngers PRADSERE S IS
mnagar_ 3oy Chhindwara
AR - %2'3131 CcCHHA
' Nagpur Raipuw
Vadodra route ‘”’ p— P Befiay
34% S A
s Wardha route
M AHARASHTRA
sa» Puns : 18%

Maps
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Western Corridor Toll Plaza Analysis @NLDS

Logistics Redefined

Toll Plaza - JNPT Port

Avg. Speed between Toll to Toll Plazas /‘ v
Jaip .-!'!-.Iglr;_r Luck
. . Inter @1 Jaipur(Daulatplra Plaz. . S EL
Source |Destination | .~ Dec'20 Jan'21 Jodnp. JatparBa t'jm 1,F_" i
Toll Plaza (in km/ hrs) | (in km/ hrs) Sl
(Km)
INPT Khaniwade 94 13.8 14.3
JNPT Khalapur 60 12.5 13.3 Bhopal
. . #‘!-.hrﬂeddbdd T
Khaniwade Charoti 50 37.2 36.8 e G ORe -
hj ko I51
E Charoti Boriach 126 27.5 29.4 S AT A=) e
Z) BorIaCh Bharthan 142 319 321 SlLSurat(Bhar‘thana Plaza) Nr;_:r:][_:-l_lr
Bharthan Vasa.d 60 388 393 "' dHavgan(Bﬂnachh Plaza)
Khalalpur ~ Khedshivpur 105 32.3 35.3 y f(:hﬁez(:haméi‘ﬁ?a'ha”
. = -J‘ﬁ; sai(Khaniwade Plaza)
Daulatpura Kherki 199 23.0 8.8
p m' Figaigad[}{halapur FPlaza)
P.I_':T-]I[shnE{KhEdShWPu;f'ﬁiﬁt.__;I Hyderabad
" e e e e e -."-"i { :'_""-"il_r ." 3
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Export Cycle
Analysis
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IJNPT Region: Dwell Time Performance (Export Cycle) <=>NLDS
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The below tables depict the port dwell time performance at INPT port for truck and train bound containers in export cycle

PORT EXPORT via TRAIN PORT EXPORT via TRUCK
(26% of total export volume at INPT Port) (74% of total export volume at INPT Port)
The Port Dwell time data for train bound container movement in export cycle is The Port Dwell time data for Truck bound container movement in export cycle
depicted below. Port dwell time is the time duration between the entry of the is depicted below. Port dwell time is the time duration between the entry of the
container in Port terminal to the time it moves out of the Port terminal container in Port terminal to the time it moves out of the Port terminal
December20 January'21 December'20 January'21
JNPCT 106.2 131.1 INPCT 89.7 74.9
NSICT 8.1 13.9 NSICT 81.1 73.7
GTI 79.8 105.3 GTI 66.8 67.6
NSIGT 111.1 119.4 NSIGT 78.2 85 3
BMCT 68.8 89.6 BMCT 79.5 77.1
Container Handled: Day wise (January21 ) Container Handled: Day wise (January'21 )
% ot Within Within Within More than EE% Within Withi ithi
: N ) N ) : D ) Within ;) Within More than
[Port Terminals ) 2 days ) 2-5 days D) 58 days D 8 days Port Terminals D 2 days 02-5 days 05—8 days o2 8 days
T2 0 P 2> 100 P 163 Al 17 1% B G6.0% > 135% B 0% 2
wor| XTI WETD XD D EEAID 7500 P 100% > t0% P Lov 3
TP 2057 P 346% P 235% P 200 G750 B 560 > ot P L%
BMCT 23.9% 416% ) 22.9% 11.6% BMCT 23.8%  67.5% ) 7.7% F 1.0% J
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JNPT Region: Dwell Time Performance (Export Cycle) @NLDS

Log:shcx QJza(szmeo{

The below tables depict the Dwell Time of containers based

INPCT GTl
Port Dwell time based on transit type

Port Dwell time based on transit type

, Direct Port Exports | Containers bound : Direct Port Exports Containers
January'21 SIS S for CES JEMVE R 2t containers bound for CFS

Dwell time Dwell time
. 74.1 hrs 66.4
(in hrs) 76.3 hrs 63.5 hrs (in hrs)

Port Dwell time based on container type Port Dwell time based on container type

, . Empt
January'21 Laden Containers Empty Containers January21 Laden Containers ContaFi)nyers

Dwell time e o 26.3 hrs Dwell time 73.9 hrs 56.4hrs

(in hrs) ' ' (in hrs)
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JNPT Region: Dwell Time Performance (Export Cycle) @NLDS
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The below tables depict the Dwell Time of containers based
NSICT NSIGT BMCT

Port Dwell time based on transit
type

January'21 Direct Port Containers
Exports bound for CFS
containers

Port Dwell time based on transit type Port Dwell time based on transit type

January'21 Direct Port Containers January'21 | Direct Port Exports Containers
Exports containers | bound for CFS containers bound for CFS

E— Dwell Dwell time

we : :

i T T R 89.9 hrs 84.9 hrs (inhrs) 57.0 hrs 78.0 hrs
(in hrs)
Port Dwell time based on container Port Dwell time based on container Port Dwell time based on container

type type type
January'21 | Laden Containers Empty January'21 | Laden Containers Empty January'21 | Laden Containers Empty
Containers Containers Containers

Dwell Dwell ] i Dwell

time 72.3 hrs 59.2 hrs t'.mf] 87.8 hrs 75.4 hrs time 79.6 hrs 74.0 hrs
(in hrs) (in hrs) (in hrs)
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JNPT Region: Congestion Analysis (Export Cycle)
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Logistics Redefined

region i n Export

Clusters with bottleneck

CLUSTER 1 JNPT Area

The Below map indicate congestion around JNPT
e oproli Vaje
SEAWOODS
o o Cluster 8 o d
. EAST
L Vichumbe
Prabalmachi
Machiprabal CLUSTER 2
Gharapuri Tl ave| WS £ i Padaghe CLUSTER 3
X jivali
JNPT "\ B GuotEFB™ o CLUSTER 4
2 CLUSTER 6
Cluster 1 dS*CI@ter 4 Cluster 5 Bhatan CLUSTER 7
* wsa  Chirle Nanoshi € CLUSTER 8
Veshvi
Nadhal
ndfi e Cluster 3 Bavioli j
Neydbort Cfuster 7 R i -
e or 66 asayani Chouk
Trdst Tv* * e Mohopada Lodhivali CLUSTER 5
oac : o Sanctuary ivali
Kegav Beach - Bori i Cluster 2 2 Karnala Fort €3 Taﬂn‘j‘?al\:‘i;‘a' 8
‘hl;a;aursljzlzziar Ch;fner Karnala : ~ s
= Kopari
UraBnel:ié:\vad Koproli Barapada ’ Lohop
Karanja - gia
"'r'ran- Pirk Poud
o G A D:).Ighar Kaliwali Isambe
Legends GTI Terminal JNPCT Terminal NSICT Terminal NSIGT Terminal BMCT Terminal
W= High Congestion
"= Medium Congestion @ @ @
Low Congestion [ ) [~ [ N
#  Cluster with bottleneck ] e _° ° _° ° _° ° _o °
Cluster without Congestion Level Congestion Level Congestion Level Congestion Level Congestion Level
bottleneck Export Cycle :- Export Cycle :- Export Cycle :- Export Cycle :- Export Cycle :-

Bhendkhal area, Khopate road

Sonari area,JNPTroad

Chirle area , JNPT road

Salvaapta rd area, Bangalore highway
Patilpada area, Khopate JNPT road
Taloja, Navi Mumbai

Clusters without bottleneck

Plaspaarea, Coachkanyakumari Highway

Note : 1) Congestion is measured
w.r.t actual time taken to cover the
respective distance between
clusters and terminals

2) Analysis consist of CFS
covered under LDB project
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JNPT Region:Container Movement via Train
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Logistics Redefined

JNPT Port
Route Percentage of Container Movement
Vadodra Route 32%
Ratlam Route 26%
Wardha Route 23%
Kota Route 16%
Bhopal Route 3%

The map shows the volume wise container movement through different railway routes in export cycle for January'21

Container movement via R&WI y dzl NE QH ™

s s e e
= ,
> .Ne ?lhl KOta I;)OUte i;\ﬁ?mpﬁ
Ratlam route : ' Agral 16% Pt
Ja r >4 TOCKNoOw
26% - < / S
./ .,. Gwalior e
A ES e ./ & e Aldlahsz
Kot = . ==TE
daipur 3 3
, /zg%t : ) S ‘ Bhopal route
i | / ; 3%
Bhuj P MADHY &
T cusArRAT A%E&ad /°‘.'n_dore PRADECEH :
Rajkot . _——eme ""‘oiI = India
plet AESI2 9._50-- 3 ; Chhindwara g |
'.slt y Nagpur Raipu
u =
Vadodra route = = SR A % ]
32%  Nashik e
MMu y’g/MAH::-IZSHTRA Wardha route
o8 - 23%
Maps [P IS SO T FI ANGCANA
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CFS and ICD
Performance




CFS and ICD Performance

NICDC LOGISTICS DATA SERVICES LTD

Logistics Redefined

JNPT region CFS : CFS DWELL TIME ANALYSIS

Below table and graphs show the dwell time of the respective CFSs for the month of January'21
CFS Dwell Time (in hrs.)

Decd62/0 Jano?2

CFS . . CFS
AIICarg? Loglstl?s _ _ 84.3 e Navkar Corporation Yard 2 CFS, Panvel 100.6 98.7
CWC Hind T.ermlnal CFS, Navi Mumbai 95.3 95.9 Dronagiri Rail Terminal CFS, Navi Mumbai 43.4 44.0
Speedy Mu-ltlrr.lode CFS, JNPT. | 78.3 86.5 S22 Lanfsies e 83.4 81.1
Gateway Distriparks CFS, Navi Mumbai 77.4 89.1 ) L . .
- : . Vaishno Logistics CFS, Navi Mumbai 96.8 109.8

Ameya Logistics CFS, Navi Mumbai 96.4 94.9 _ _ _

— APM (Maersk India) CFS, Navi Mumbai 88.5 94.9
JWC Logistics Park CFS 82.0 89.5 i e (2, N (oot - -
Continental Warehousing CFS, Navi Mumbai 73.3 82.1 aimer & Lawrie ’ aV|. um a'_ ' i
Navkar Corporation Yard 3 CFS, Panvel 82.0 83.6 S le Impe.x Par.k CFS, Navi Mumbai 75.6 91.0
International Cargo Terminal CFS 84.8 91.9 (29l @ LogiEaliiens CFIS’ ZEE U8 9.3
Punjab Conware CFS, Navi Mumbai 74.8 83.0 Ocean Gate CFSPanve 97.3 99.9
JWR CES 66.6 79.9 Sarveshwar CFS 94.4 108.4
International Cargo Terminals (ULA) CFS, Navi _—n G Indev Logistics CFS, Panvel 76.3 79.9
Mumbai ' ' Navkar Corporation Yard 1 CFS, Panvel 99.6 109.5
Seabird CES, Navi Mumbal S5 Lo Take Care Logistics CFS 1216 126.8
TG Terminals CFS 85.7 95.9 Maersk Annex (APM)CFS, Navi Mumbai 102.5 111.9
S0 (LERETES Clms, 2EIve 282 el Maharashtra State Corp CFS 69.3 74.9

CFSO DWELL OVERVIEW 06 DECEMBER'20 ( IN HRS)

126.8
905 959 g5 89.1 949 895 grq 836 919 8§30 799 90.6 1001 959 930 98.7 1098 949 g97 o910 913 99.9 1084 109.5 111.9

74.9
|I||I|||||||II|I““° II|||II|I | 1

AllCargo CWC Hind Speedy Gateway Ameya  JWC LogisticsContinental Navkar International Punjab JWR CFS International Seabird CFS, TG TerminalsAshte Logistics Navkar  Dronagiri Rail EFC Logistics Vaishno APM (Maersk Balmer & CWC Impex  Apollo Ocean Gate Sarveshwar Indev Logistics Navkar Take Care Maersk AnnexMaharashtra
Logistics Terminal CFS, Multimode  Distriparks Logistics CFS, Park CFS Warehousing Corporation Cargo Conware CFS, Cargo Navi Mumbai CFS CFS, Panvel Corporation Terminal CFS, India Logistics CFS, India) CFS, Lawrie CFS,Park CFS, Naviogisolutions CFS, Panvel CFS CFS, Panvel Corporation Logistics CFS (APM)CFS, State Corp CFg
Navi Mumbai CFS, JNPT CFS, Navi Navi Mumbai CFS, Navi Yard 3 CFS, Terminal CFSNavi Mumbai Terminals Yard 2 CFS, Navi Mumbai Navi Mumbai Navi Mumbai Navi Mumbai ~ Mumbai CFS, Panvel Yard 1 CFS, Navi Mumbai
Mumbai Mumbai Panvel (ULA) CFS, Panvel Panvel

Navi Mumbai

Average: 90.6 hrs.

© NICDC Logistics Data Services Limi




CFS and ICD Performance @NLDS

Log:j{'lcs Qu{eﬁma{

ICD DWELL TIME ANALYSIS

The table below depicts the dwell of all ICDs

ICD Dwell Time (in Hrs)

Dec'20 Jand21

ACTL ICD, Faridabad 116.2 118.1
Adani Logistics Park ICD, Gurgaon 133.6 123.1
Albatross Inland Ports ICD, Dadri 126.8 126.9
Allcargo Logistics Park ICD, Dadri 113.3 117.2
APM Terminals ICD, Dadri 145.7 140.4
CMA CGM Logistics Park, Dadri 114.7 119.7
Gateway Rail Freight ICD, Gurgaon 142.4 110.0
GatewayRail Freight ICD, Pyala 139.8 163.6
Hind Terminals Logistics Park ICD, Palwal 139.2 125.0

ICD 6 DWELL OVERVIEW (JANUARY '21) (InHrs)
123.1 140.4 119.7 163.6
125.0

118.1 y 126.9 117.2 ' | 1166 I

ACTL ICD, FaridabadAdani Logistics Park ICDAlIbatross Inland Ports Allcargo Logistics Park APM Terminals ICD,CMA CGM Logistics PaBateway Rail Freight I0BatewayRail Freight ICBjnd Terminals Logistics
Gurgaon ICD, Dadri ICD, Dadri Dadri Dadri Gurgaon Pyala Park ICD, Palwal

Avg. 127.8 hrs.
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Trend
Analysis
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Western Corridor Port 0 Yearly Analysis

Q

r Volume

Volume¢ Gujarat Region Vs JNPT Region

nd Dwell time of all the terminals in INPT and Gujarat Port has been

‘ NICDC LOGISTICS DATA SERVICES LTD

Logistics Redefined

nalysed until January'21

r — L — L — L — L — L — L — L — L — L — L — L — L — l

Import Cycle || Export Cycle
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Volume & Gujarat Region Vs JNPT Region

In Import cycle for the month of January2l APSEZoort has
catered24%lessvolume than JNPTPort, and JNPThasmaintained
10%lower dwell time than APSEPort

In Exportcycle for the month January21 JNPTport catered28%less)
volume than APSEZ2ort, and has maintained43% lower dwell time |
than APSEPRort |
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IJNPT PORT DWELL TIME TREND: Month on Month NLDS

Log:j{'lcj Qea{efmea(

JNPT port dwell time trend :
The below table shows the overall port dwell time (i.e. import and export cycle combined) trend (Month of Month) of HlPtfteodt terminals. Port dwell time is the
time duration between the entry of the container in Port terminal to the time it moves out of the Port terminal
JNPT Reaion Dwell time: Overall (in hrs.)

JNPCT NSICT NSIGT BMCT

The overall INPT region
average dwell time for Jan '21
Is 42.1hrs as compared to
40.7hrs in Dec'20

B December'20 mJanuary'21

The below tables showcase the Import and Export cycle dwell time for both rail and truck bound containers for month Nf21&hua

JNPT Import cycle Trend ®\ JNPT Export cycle Trend
The average import cycle dwell time of INPT region port terminals for January'23.lshrs. ~ The average export cycle dwell time of NPT region port terminals for January 24 ishrs.
JNPT Region Dwell time: Import Cycle (in hrs.) JNPT Region Dwell time: Export Cycle (in hrs.)

28.0 28.3 88 5

22.2 215 24.1 233 75.4 78.5 79.6
0. 9.2 I I 68.5 /45
170 163 II T II II II
NPCT NSICT NSIGT BMCT
INPC SIC SIG ¢ JNPCT NSICT GTI NSIGT BMCT
u December 20 mJanuary'21 B December'’20 mJanuary'21
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ANNEXURE
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Container movement around JNPT Port terminal region via Truck »NLDS
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HEAT MAP : GTI Port Terminal HEAT MAP : JNPCT Port Terminal HEAT MAP : NSICT Port Terminal
Heat Map : January'21 Heat Map : January'21 Heat Map : January'21
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Region Dec'20 NEERINGE The heat map above depictsERe{=ls[le]j! Dec'20 NI NGe) The heat map above depicts Reqion Dec'20 MEERG G T he heat map above depicts
H-- the movement of containers!M-b.-- the movement of containers -- the movement of containers
um &l 17% 23% in and around the Mumbai um 2l 40% 51% in and around the Mumbai Mumba' 51% 62% in and around the Mumbai
region region. region region. region region.
NH3 8% 5% NH3 5% 4% NH3 3% 2%
Pune 27% 23% Pune 13% 10% Pune 13% 10%
NH8 37% 39% NH8 32% 25% NHS8 2204 16%
others 10% 10% others 10% 10% others 10% 10%
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