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Executive Summary @NLDS
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Terminal wise Dwell Time Performance o Snapshot

Import Cycle Export Cycle

Jul'21 Aug'21 Jul'21 Aug'21

IJNPCT 28.16 27.88 JNPCT 66.40 74.45
NSICT 19.22 15.67 NSICT 63.77 63.47
GTI 14.53 13.50 GTI 85.13 82.05
NSIGT 17.07 16.58 NSIGT 94.15 99.18
BMCT/PSA 15.63 14.77 BMCT/PSA 72.68 70.00

-
.

Critical Incident Summary A
Jawabharlal Nehru Port Terminals
A Container handling performance has improved in Import Cycle and deteriorated in Export Cycle as compared to last month.
A Container handling performance at CFS and ICDhasimproved as compared to last month.
Aug'21 16.1hrs 79.5hrs 81.5hrs 117.7hrs
Jul'21 17.4 hrs % 78.9 hrs % 87.4 hrs @ 124.4 hrs @
N\ _J
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Container Transportation Performance - Western Corridor @NLDS
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Port Dwell Time Container Freight Stations(CFS)/Inland Container
depots(ICD) o Dwell Time

The marked entries
showcase increase in

' : performance in
Mode fJUI L AUQ 2l comparison to Jul'21
(in hrs) (in hrs)
Overall 19.8 18.2
Inland Container The marked entries
Truck 16.8 15.7 : . showcase decrease in
_ Container Freight verformance in
Train 46.4 39.6 Depot (ICD) Stations (CFS) comparison to Jul'21

Overall 96.7 96.6 CFS 89.5 82.5
Truck 92.0 92.9 ICD 124 4 117.7
Train 127.0 119.6
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‘ NICDC LOGISTICS DATA SERVICES LTD

Logistics Redefined

Port Performance Benchmarking & Performance Index - Western Corridor
/[,

Performance Benchmarking - Port Terminals

perfor mancfe

r. t western Kedgl on

W
‘i- Performance benchmarking for Port Terminals
i covered under LDB project for Aug'21

Top Performing Terminal

The benchmarking showcase the individual terminal ds

Port Terminal Performance Index 9o Aug'21

<
=
T

Quadrant : |

Quadrant : 1l
Slow Bulk Movers

Star performer

GTI Gateway Terminals India (GTI)
° Julr21 Aug'21
MICT 39.5 Hrs 41.2 Hrs.

k Low Performing Terminal

Adani CMA Mundra Terminal (ACMTTL)

Jul'21 Aug'21 t
NSIGT AMCT o AICT 104.3Hrs 85.5 Hrs
[}
d » N .
ow NSICT High Note: The performance benchmarking is based on performance index
‘\
'\ KIC ACMTTL l Performance Index- Summary
B M CT ) In order to assess the relative performance of various entities like Port
° The arrows depict terminals, CFS(s) and ICD(s), the relative Dwell time as well as the volume of
J N PCT increase/decrease in | containers handled by them are depicted graphically in the form of an index
AH P I_ overall performance to portray the performance of a particular organisation on the basis of these
. two combined factors i.e. Dwell time and Volume
e AMCTF2 of the stakeholders in
comparison to Jul'21 : = :
Star Performer: consist of entities Slow Bulk Movers : consist of
which have catered relatively high entities which have catered higher
container volume in lower dwell container volume at higher dwell
time time
Q.uad rant: l_” Quadrant : IV High Potential : consist of entities Laggard : consist of entities which
High Potential 2 Laggard which have catered relatively have catered relatively lower
_ lower container volume in lower container volume at higher dwell
dwell time time
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Container Transportation - INPT Port Terminals @NLDS
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Container Lifecycle (Import Cycle)

Port Dwell Time Transit Time g
IIIIIIIIIIIIIII

Container Freight Station
(CFS) / Inland Container

l/\ Towards o
a2 - ICD Depot (ICD) & Dwell Time Volume drstrlhutlon at
Station port terminal &
Cycle (in hrs) (in hrs)
(in hrs) (in hrs) C")
tto ICD '
Overall  17.4 61 . = poro 68.9  77.3 .oﬁ 8
Train 28.2 26.5 owards Import 83% 17%
CFS : Export 78% 22%
Il Entity Jul'21 Aug'21
- From (in hrs) (in hrs)
Vool ICD
Crmm— CFS 87.4 81.5
Jul'21 Aug21 Transit Jul21 Aug'21
showcase the increase in
Overall 78.9 79.5 ( = IC;E;rttO 82 6 98.7 performance as
Truck 77.7 79.0 ) Lol compared to Jul'21
Port 2.80 2.72
Train 90.3 83.3 N
From _ & The marked entries
CFS oo showcase the decrease
in performance as
Container Lifecycle (Export Cycle) compared to Jul'21
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Container Transportation - JINPT Port Terminals <=>NLDS

G Logistics Redefined

%IMPORT CYCLE DWELL TIME (Aug'21 &in hrs) BRI
Overall Dwell Time of Truck and Train Bound Containers 16.1 7%
Port Dwell Time for Truck Bound Containers 14.8 8%
Port Dwell time for Train Bound Containers 26.5 6%
PORT DWELL TIME Port Dwell time Direct Port Delivery (DPD) containers 34.2 7%
Port Dwell time Containers bound for CFS 13.0 10%
Port Dwell for Empty Containers 20.7 14%
Port Dwell for Laden Containers 15.2 5%
Port to ICD 77.3 12% ¥
TRANSIT TIME
Port to CFS 2.20 3%
EXPORT CYCLE DWELL TIME (Aug'218 in hrs) i
Overall Dwell Time of Truck and Train Bound Containers 79.5 1% ‘
Port Dwell Time for Truck Bound Containers 79.0 2% §
Port Dwell time for Train Bound Containers 83.3 8%
PORT DWELL TIME Port Dwell time Direct Port Entry (DPE) containers 81.7 0.4% §
Port Dwell time Containers bound from CFS 79.9 2% §
Port Dwell for Empty Containers 69.1 5% §
Port Dwell for Laden Containers 81.8 0.1% §
TRANSIT TIME ICD to Port 98.7 19% ¥
CFS to Port 2.72 3%

l The arrows depict increase/decrease in performance of the stakeholders in comparison to Jul'21
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JNPT Region: Parking Plaza Dwell Time Analysis ?NLDS

Logistics Redefined

The below table depicts the Parking Plaza & Parking Plaza to Port Transit Performance at INPT Port Terminals and their volume bifurcation in export cycle

1
l
y
-

Parking Plaza Gate Outo Terminal In

Jul'21 Aug'21
(in hrs) (in hrs)

Overall Parking

Parking Plaza 6 hrs 6024 hrs 24 hrs

o
o
I
I
o
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JNPCT 93%

Parking Plaza

NSICT 97%

GTI 95%

1
. 1
. 1
. 1
1
I . : Plaza to JNPT Port 1.19 1.08
’ S e — N
; e Jul’21 Aug'21 | (in hrs) (in hrs)
I (in hrs) (in hrs) I JNPCT 1.3 1.3
; . NSICT 0.8 0.7
| Overall Parking Plaza 6.1 5.2 : GTl 0.9 0.9
| , NSIGT 1.0 0.9
; | BMCT 2.4 2.4
1 1 . : 1 . ]
: Container Handled: Day wise (Aug'21 ) ! Container Handled: Day wise (Aug'21 )
| | % _ .
I o o I, ) Within ) Within 7)) More than
I % i 4J) Within 4J) Within +J) More than : Port Terminals D 6 hrs D 6024 hrs D 24 hrs
1
- :
. 1
. 1
. 1
. 1
: 1
\

T e e o O O O S S S S S S S S S S S S S e e e e e e e e

NSIGT 96%

94%

vy}
<
O
—




CFS/ICD Performance Benchmarking & Performance Index - Western Corridor

AllCargo Logistics

Jul'21

Aug'21
79.2 hrs t

68.2 hrs
Low Performing CFS
Hind Terminals CFS, Hazira
Jul'21 Aug'21
103.7 hrs.

125.5hrs
Note: The performance benchmarking is based on performance index

4

The arrows depict increase/decrease in overall performance of the stakeholders as compared to Jul'21
Performance Index: Western Corridor CFS
Quadrant : 1l
Star performer

High

uadrant : |
Slow Bulk Movers
CWC Hind Terminal
AllCargo Logistics CFS, Navi Mumbal
°
b .
4’
®5
9 e8 o7 ® 6 13
e 12° 0 i9 .
e15 © 14 78
low 020  %ol8 / .
e 21 l"lluh
Quadrant : IlI ° ® #55 :
High Potential 29;%, » D6 272’ 31 Quad[%rétg.afr\(/j
418 %4 3228'0361! #R7 e 39
e 42 ° _/4% °
Maharashtra State_/' 45 g4 e 43 46 Hind Terminal CFS,
Corp CFS Hazira
2
Kindly refer to Annexure section for the names of CFS

ICD, Gurgaon
Quadrant : llI :
High Potential QuaL(;rga;;rdIV
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*i- Performance Benchmarking

o
Top Performing CFS

adf =~ ico

?NLDS

NICDC LOGISTICS DATA SERVICES LTD

Logistics Redefined

Top Performing ICD

Jul'21
102.9 hrs

Jul'21
143.1 hrs

T~

Gateway Rail Freight
ICD, Gurgaon

High

Allcargo Logistics Park
ICD, Dadri

ACTL ICD, Faridabad
./

low

ICD, Dadri
Hind Terminals
| /, Loglsngv\lfa?rk ICD,
Adani Logistics Park

low

Albatross Inland Ports

Gateway Rail Freight ICD, Gurgaon

Aug'21
106.3 hrs

4

Low Performing ICD

Gateway Rail Freight ICD, Pyala

Aug'21
141.1 hrs

Li

Performance Index: ICD
Quadrant : I
Star performer

Quadrant : |
Slow Bulk Movers

APM Terminals ICD,
Dadri

High

GatewayRail Freight
ICD, Pyala




SNLDS

Logistics Redefined

Import Cycle
Analysis
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JNPT Port Terminal: Dwell Time Performance (Import Cycle) ?NLDS

Logistics Redefined

The below tables depict the port dwell time performance at INPT port for truck and train bound containers in import cycle

PORT IMPORT via TRAIN PORT IMPORT via TRUCK
(17% of total import volume at INPT Port) (83% of total import volume at INPT Port)
The Port Dwell time data for train bound container movement in import cycle is The Port Dwell time data for Truck bound container movement in import cycle
depicted below. Port dwell time is the time duration between the entry of the is depicted below. Port dwell time is the time duration between the entry of the
container in Port terminal to the time it moves out of the Port terminal container in Port terminal to the time it moves out of the Port terminal
Jul'21 Aug'21 Jul'21 Aug'21
B e iy
JNPCT 35.3 28.8 IJNPCT 27.3 27.8
NSICT 27.2 27.6 NSICT 18.0 14.5
GTI 27.6 24.5 GTI 12.8 12.1
NSIGT 37.2 32.9 NSIGT 15.4 14.6
BMCT 19.7 21.9 BMCT 15.2 14.2
Container Handled: Day wise (Aug'21 ) Container Handled: Day wise (Aug'21 )
e m - " " R Wit |
[Port Terminals \D Within \D YWithin \D ihin \D More than Port Terminals D i @;’Y;Z‘;‘ys D 5—8I d::ys @M%rzat?/sn

~ 2 days “ 25days ~ 58days  8days ~ 2 days

G 755% @ 183% > 22% B 07% D55 1% SR 0.2 @ 0.1% 4
CElp 704% g 21.3% > 67% QP 16% 4 D 05-2% & 3.8% > 0.3% & 0.7% 4
BMCT ) 64% & 34% D> 0.1% @ 0.1% 4
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JNPT Port Terminal: Dwell Time Performance (Import Cycle) @NLDS

Logu:hcs Qszszmed

The below tables depict the detailed JNPT region port performance in the month of Aug'21

JNPCT GTI
Port Dwell time based on transit type

Port Dwell time based on transit type

Direct Port Delivery | Containers bound : Direct Port Delivery Containers
containers for CES containers bound for CFS

Dwell time Dwell time
] 4.7h 10.8h
(in hrs) 33.0hrs 26.8hrs (in hrs) 3 s 0.8hrs

Port Dwell time based on container type Port Dwell time based on transit type

| eie ) Gl Embtv Contai Laden Containers Empty
aden Containers mpty Containers Containers

: Dwell time
Dwell time 27 2hrs 31.4hrs (in hrs) 12.8hrs 22.6hrs

(in hrs)
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JNPT Port Terminal: Dwell Time Performance (Import Cycle)

The below tables depict the detailed JNPT region port performance in the month of Aug'21

NSICT

Port Dwell time based on transit
type

Direct Port Containers
Delivery bound for CFS
containers

Dwell time

(in hrs) 55.1hrs 13.0hrs

December

Laden Empty
Containers Containers
Dwell time
(in hrs) 15.0hrs 17.1hrs

NSIGT

Port Dwell time based on transit type

Direct Port Containers
Delivery bound for CFS
containers

Dwell time

(in hrs)

48.2hrs 13.1hrs

Port Dwell time based on container
type

Laden Empty

Containers Containers

Dwell
time 15.4hrs
(in hrs)

20.6hrs

@NLDS

Loglshcs &aa(efmed
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BMCT

Port Dwell time based on transit type

Direct Port
Delivery
containers

Dwell
time

(in hrs) 25.3hrs

Containers
bound for CFS

12.8hrs

Port Dwell time based on container
type

Laden Containers

Dwell
time 14.1hrs
(in hrs)

Empty
Containers

19.3hrs




JNPT Region: Congestion Analysis (Import Cycle)

The Below map indicate congestion around JNPT region in Import Cycle in

month of Aug'21

@ NICDC LOGISTICS DATA SERVICES LTD

Logistics Redefined

CLUSTER 1 JNPT Area

Clusters without bottleneck

CLUSTER 2 Bhendkhal area,Khopate road
CLUSTER 3 Sonari area,JNPTroad
CLUSTER 4 Chirle area, JNPT road

CLUSTER 5 P!aspa area, Coach kanyakumari
Highway

CLUSTER 6 Salvaaptard area, Bangalore highway

CLUSTER 7
CLUSTER 8

Patilpada area, Khopate JNPT road
Taloja, Navi Mumbai

SEAWOODS i bl S22
& ;\.,s‘e""‘&‘)* NEV\‘ Cluster 8 seu o G
- PANVEL EAST
548 i\
PANVEL Nichumbe
3484 Dapoli £ Prabalmachi
\ 348 ;
= 48 Machiprabal
Wahal
Gharapuri 348 Kudaye =2 4 Padaghe
B fach Mosare = Ajivali
adeakar 2
: 2 hedupng
JNPT ‘ * :%Clusster 6 Mohape
Cluster 1 qaﬁ i Bh
i Cliister 5 gor
l *g uster 4 Nanosh s
Veshvi
Nadhal
nari Cluster 3 Bevioli
Jawabharlal ‘ Dighode
Nehru Pt Rasayani 48
Truspfwp ‘ Cluster 7 66 y e Chouk
A * Karnala Bird Mohopada
Kegav Beach Bori ki Sanctuary Ambivali
(54 Beldster 2 D) Karnala Fort €3 Tarf Wankhal
URAN " Balai - e = Ase
Daaur Nagar Chirner LD £
. Kopari
Uragel;g:ad Ropicl Barapada Lohop
. Apta
Karanja :
Ao Pirkon Poud
m”a%c’%» Balgi) Kaliwali 88mbe
Legends GTI Terminal JNPCT Terminal NSICT Terminal NSIGT Terminal BMCT Terminal

= High Congestion
Medium Congestion
Low Congestion

Note : 1) Congestion is measured
w.r.t actual time taken to cover the
respective distance between
clusters and terminals

Cluster with bottleneck
Cluster without
bottleneck

%05

Congestion Level
Import Cycle : -

%05

Congestion Level
Import Cycle : -

%05

Congestion Level
Import Cycle : -

%05

Congestion Level
Import Cycle : -

%05

Congestion Level
Import Cycle : -

2) Analysis consist of CFS
covered under LDB project
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IJNPT Region Import Cycle: Container Movement @NLDS

Logistics Redefined

The below table and graphs depict the container movement acrossJNPT port region in Import cycle

Truck Train
HEAT MAP : OVERALL MUMBAI REGION VOLUME WISE CONTAINER MOVEMENT

Mumbai region 75% VadOdra Route 33%

NH3 1% Ratlam Route 24%

Pune 6% Wardha Route 19%

NH8 8% Kota Route 18%

others 10% Bhopal Route 6%
The figure depicts the movement of containers via The map shows the volume wise container
truck in and around Mumbai region. movement  through different railway routes in

import cycle

Heat Map via Truck: Aug'21
, e Container movement via Rail 0 Aug'21

=i e , = Jaigaon e.h Kota route B
s : S Ratlamroute Agr 18% S —
= : 24% Gwa.lior =
Poy 3 rner ,E"fo%m Kar?pur
10k B < 3 R , g Allahr;
. NHS 7_\ = Aurané_:]abad uda mipur /i. [ Bhopal route ]

MAFFARASE

6%
) Ah edabad =
. MUMBAI -

GUJARAT Hgiaue /’ ndore > b2
: Ot W s N\ —ameme S
 REGION o e Baed mnsears SEkR . > L
= = I‘ ST CHHAM
‘Pune rou T == =, Bagbtiy e
.. . r'..—_-t S92 —a
T Vadodra route = = 3 ey
33% S Tangae §
SIS habaleshwar 5 Wardha route
= M AHARASHTRA
Saz_}ara Solgpx_ "'é- Pune 19%

Maps
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Western Corridor Toll Plaza Analysis @NLDS

Logistics Redefined

Toll Plaza - JNPT Port

Avg. Speed between Toll to Toll Plazas - e iz
Jaip .-!'!-.Iglr;_: LucH
c . Inter 1ie1S Jaipur(Daulatpira az.. Ll::
Source | Destination | o Jul'21 Aug'21 Jodnp. JepnrBad t'jm 1,F_" i
Toll Plaza (in km/ hrs) | (in km/ hrs) L
(Km)
INPT Khaniwade 94 12.6 11.6
JNPT Khalapur 60 15.8 14.4 Bhopal
. . J‘!-.hrﬂedr_:bdd Erre
— Khaniwade Charoti 50 35.2 33.4 kot - o I ore =
% Charoti Boriach 126 28.2 27.9 E Anand(Vasad Plaza) k= =k
Iﬁ
Boriach Bharthan 142 31.9 32.0 Sl tSurat(Bharthana Plaza) paap
Bharthan Vasad 60 36.8 38.6 "' o HMavsari(Boriachh Plaza)
Khalalpur  Khedshivpur 105 37.0 35.8 f/:hg:heu:ham%iﬁ'ag;
PALIE 'bf-; sai(Khaniwade Plaza)
m" Hgigad[l{halapur FPlaza)
P.'_'_'?.F""nE{KhEdShWPu;f'ﬁfﬁ{:.__” Hyderabad
————— J
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Export Cycle
Analysis
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JNPT Region: Dwell Time Performance (Export Cycle) ?NLDS
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Logistics Redefined

The below tables depict the port dwell time performance at INPT port for truck and train bound containers in export cycle

PORT EXPORT via TRAIN PORT EXPORT via TRUCK
(22% of total export volume at INPT Port) (78% of total export volume at INPT Port)
The Port Dwell time data for train bound container movement in export cycle is The Port Dwell time data for Truck bound container movement in export cycle
depicted below. Port dwell time is the time duration between the entry of the is depicted below. Port dwell time is the time duration between the entry of the
container in Port terminal to the time it moves out of the Port terminal container in Port terminal to the time it moves out of the Port terminal
Jul'21 Aug'21 Jul'21 Aug'21
JNPCT 83.5 150.9 INPCT 66.0 73.6
NSICT 14.2 16.0 NSICT 72.2 74.1
GTI 130.7 135.5 GTI 79.1 76.8
NSIGT 122.9 113.8 NSIGT 91.4 97.2
BMCT 69.5 52.2 BMCT 73.0 74.0
Container Handled: Day wise (Aug'21 ) Container Handled: Day wise (Aug'21 )
% o Within Within Within More than %@ Withi ithi ithi
| ) ) ) ) . ;) Within ) Within ;) Within MMore than
lPortTerminals 0 2 days D 2-5 days D 5-8 days D 8 days portTeminals 9 2 days 02'5 days 05'8 days 9 8 days
weer] IR TS I X et R NI 2 XU
v YCETD T XD WITD EEAD 75 1% 9 C50% > 5% P 120
o] YT T XED XX | Ty YT ETS IR
wor | JNEDD W IED DD EERIBT00 & Co5% > shit P 20
TERD o1 P 200 > 1500 IERP TP 6220 105% S 120 3
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JNPT Region: Dwell Time Performance (Export Cycle) @NLDS

Loglshcs &aa(efmed

The below tables depict the Dwell Time of containers based on their transit and occupancy at JINPT port for Aug'21

JNPCT GTI
Port Dwell time based on transit type

Port Dwell time based on transit type

Direct Port Exports | Containers bound : Direct Port Exports Containers
containers for CES containers bound for CFS

Dwell time 73.4hrs 75.1 hrs Dwell s 79.4hrs 80.0 hrs

(in hrs) ' ' (in hrs)

Port Dwell time based on container type Port Dwell time based on container type

Laden Contai Emotv Contai Laden Containers Empty
aden Containers mpty Containers Containers

Dwell time 71.8hrs 76.2hrs [.)WE” Az 86.5hrs 64.1hrs

(in hrs) ' ' (in hrs)
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JNPT Region: Dwell Time Performance (Export Cycle)

@NLDS

Loglshcs &aa(efmed

The below tables depict the Dwell Time of containers based on their transit and occupancy at JINPT port for Aug'21

NSICT

Port Dwell time based on transit
type

Direct Port Containers
Exports bound for CFS
containers

Dwell

time 73.0hrs 69.5hrs
(in hrs)

Port Dwell time based on container
type

Laden Containers Empty
Containers

Dwell

time 63.6hrs -
(in hrs)

NSIGT

Port Dwell time based on transit type

Direct Port Containers
Exports containers | bound for CFS

Dwell

ti.me 100.8hrs 94.1hrs
(in hrs)

Port Dwell time based on container
type

Laden Containers Empty
Containers

Dwell
time 99.7hrs 98.8hrs
(in hrs)

BMCT
Port Dwell time based on transit type

Containers
bound for CFS

Direct Port Exports
containers

Dwell time

) ; 75.0hrs

Port Dwell time based on container
type

Laden Containers Empty
Containers

Dwell
time 72.0hrs 69.8hrs
(in hrs)
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JNPT Region: Congestion Analysis (Export Cycle)

G NICDC LOGISTICS DATA SERVICES LTD

Logistics Redefined

The Below map indicate congestion around JNPT region in Export Cycle in month of Aug'21

Clusters with bottleneck

CLUSTER 1 JNPT Area
CLUSTER 8 Taloja, Navi Mumbai

Clusters without bottleneck

Bhendkhal area, Khopate road

Sonari area, JNPT road
Chirle area, JNPT road

= High Congestion
Medium Congestion

Low Congestion

Cluster without
bottleneck

Cluster with bottleneck

%05

Congestion Level
Export Cycle :-

%05

Congestion Level
Export Cycle :-

%05

Congestion Level
Export Cycle :-

%05

Congestion Level
Export Cycle :-

Agal 0 li Vaje
o SEAWOODS & Cluster 8" o d
.‘t‘\‘lv":
— 3 EAST
P L Vichumbe
348A Prabalmachi
Wahil Machiprabal
aha
Gharapuri 348 Ddave A Padaghe
JNPT Mosare \ £ Ajal
> egrung
*‘ \ * @%USté? 6 Mohape
Cluster 1 4
1 Bhatan CLUSTER 2
ol clider 4 Cluster 5
X saan ﬁmle Nanoshi " CLUSTER 3
Veshvi
o < Cluster 3 G CLUSTER 4
\ Devioli
Jawahg#fa ighode
ﬁfust TPOft ‘ 8fuster 7 66 Rasayani — @ Chouk CLUSTER 5
" Kamala Bird Mohopada | Lodhival CLUSTER 6
Kegav Beach Borl i Sanctuary Ambivali
m dGduster 2 o Karnala Fort €3 Tarf Wankhal CLUSTER7
URAN " Balai e A
Daaur Nagar Chirner Karnala s, 2
Kopari
Urage&;g\'/]vad Koproli Barapada Lohop
Karanja ) Apta
"‘fisraﬂ/ac,%k Rikaw D'-o.l?’har Kaliwali Isambe Poud
Legends GTI Terminal JNPCT Terminal NSICT Terminal NSIGT Terminal BMCT Terminal

%05

Congestion Level
Export Cycle :-

Plaspaarea, Coach Kanyakumari Highway
Salvaapta rd area, Bangalore highway
Patilpada area, Khopate JNPT road

Note : 1) Congestion is measured
w.r.t actual time taken to cover the
respective distance between
clusters and terminals

2) Analysis consist of CFS
covered under LDB project

© NICDC Logistics Data Services Limi




JNPT Region:Container Movement via Train <=>NLDS

‘ NICDC 1 TA SEI S LTD
Logistics Redefined

JNPT Port
Route Percentageof Container Movement
Vadodra Route 31%
Ratlam Route 23%
Wardha Route 24%
Kota Route 12%
Bhopal Route 10%

The map shows the volume wise container movement through different railway routes in export cycle for Aug'21

Container movement via R&jlAug'21

r e o o =

a 3
/Ew ST “Selhi Kota route S
Ratlam route > ' Agra 12% presacye

Jai r - TUOCKNOW
23% < O / - =
/ P - Gwalior

Yer = rr:er /. o Karc\)pur

= HrEg Allahsz

/3%35 ) S . [ Bhopal route ]

i / 10%
Bhuj 2 MADHY
Ah dabad - -
LT GUIARAT “?Re%l\gllﬁa /°‘ Indore ERADSSH x>
Rajkot .  ememe = India
Dnagar,, ez siz e =2 - : Chhindwrara
TEHASIR o ,'9 - f%zoals_ T CHHA
'.2' y = Nagpur Raipui
upSt - g2 Siiier 32
[ Vadodra route = e A e = - h‘?.a;
31% Nashik e
oOTiaTes s rurangabad
- ===
nMudhbg ,.3/ Se Wardha route
& MAHARASHTRA
2 y 24%
— -
Maps
[P I SO T FI ANGCANA
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CFS and ICD
Performance




CES and ICD Performance @‘ NLDS
% Logistics Redefined
INPT region CFS : CFS DWELL TIME ANALYSIS

Below table and graphs show the dwell time of the respective CFSs for the month of Aug'21

CFS Dwell Time (in hrs.)

CFS Jub g CFS
CWC Hind Terminal CR&yviMumbai 108.72 99.46 AshteLogistics CFBanvel 101.64 86.19
AllCargo Logistics 79.15 68.22 Sarveshwar CFS 94.94 85.18
Ameya Logistics CFS, Navi Mumbai 92.92 87.05 TG Terminals CFS 82.94 73.78
Gateway Distriparks CFS, Navi Mumbai 82.40 76.27 EFC Logistics India 72.15 71.90
Speedy Multimode CFS, JNPT 88.65 87.68 Balmer & Lawrie CFS, Navi Mumbai 95.34 93.49
JWR CFS 73.89 73.93 CWC Impex Park CFS, Navi Mumbai 75.83 73.29
Continental Warehousing CFS, Navi Mumbai 79.95 68.34 Ocean Gate CFS, Panvel 9743 9278
Punjab Conware CFS, Navi Mumbai 89.64 79.79 Apollo Logisolutions CFS, Panvel 82.49 86.64
JWC Logistics Park CFS 86.82 79.69 Indev Logistics CFS, Panvel ) 78.17
S Eelele] &7, T DT BFT S s Navkar Corporation Yard 2 CFS, Panvel 113.95 105.28
International Cargo Terminal CFS 110.97 73.13 Dronagiri Rail Terminal CFS, Navi Mumbai 83.20 88.46
International Cargo Terminals (ULA) CFS, Navi Mumbai  89.04 79.46 Maersk Annex (APM)CFS, Navi Mumbai 98.70 89 86
Navkar Corporation Yard 3 CFS, Panvel 72.32 83.37 Navkar Corporation Yard 1 CFS, Panvel 102.01 110.97
Vaishno Logistics CFS, Navi Mumbai 82.35 85.34 Take Care Logistics CFS 112.84 98.19
APM (Maersk India) CFS, Navi Mumbai 93.81 95.60 Maharashtra State Corp CFS 73.57 72.73

CFSODWELL OVERVIEW 6AUG21 (IN HRS)

. 95.60 93.49 4 5 92.78 105.28 110.97 98.19
I 6822 87.05 7627 87.68 7393 gg 34 79.79 79.69 81.76 7313 79.46 83.37 85.34 I 86.19 85.18 7378 71.90 I I 86.64 78 17 I 88.46 89.86 I I 7973

CWC Hind  AllCargo Ameya Gateway Speedy JWR CFS Continental Punjab  JWC LogisticsSeabird CFS,International International Navkar Vaishno APM (MaerskAshte LogisticsSarveshwar TG Terminals EFC Logistics Balmer & CWC Impex Ocean Gate Apollo  Indev Logistics Navkar  Dronagiri RailMaersk Annex Navkar Take Care Maharashtra
Terminal CFS, Logistics Logistics CFS, Distriparks ~ Multimode Warehousing Conware CFS, Park CFS Navi Mumbai Cargo Cargo Corporation Logistics CFS, India) CFS, CFS, Panvel CFS CFS India Lawrie CFS,Park CFS, NaviCFS, Panvel Logisolutions CFS, Panvel Corporation Terminal CFS, (APM)CFS, Corporation Logistics CFState Corp CF{
Navi Mumbai Navi Mumbai CFS, Navi CFS, JNPT CFS, Navi Navi Mumbai Terminal CFS Terminals  Yard 3 CFS, Navi Mumbai Navi Mumbai Navi Mumbai  Mumbai CFS, Panvel Yard 2 CFS, Navi Mumbai Navi Mumbai Yard 1 CFS,

Mumbai Mumbai (ULA) CFS,  Panvel Panvel Panvel
Navi Mumbai

Average: 81.5hrs.
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CFS and ICD Performance @NLDS

Logistics Redefined

ICD DWELL TIME ANALYSIS

The table below depicts the dwell of all ICDs

ICD Dwell Time (in Hrs)

IcD (9 (g
ACTL ICD, Faridabad 123.0 123.0
Adani Logistics Park ICD, Gurgaon 139.5 119.8
Albatross Inland Ports ICD, Dadri 114.0 128.0
AllcargoLogistics Park ICDadri 96.8 111.3
APM Terminals ICD, Dadri 141.9 134.3
CMA CGM Logistics Park, Dadri 114.9 92.9
Gateway Rail Freight ICD, Gurgaon 102.9 106.3
GatewayRaiFreight ICDRyala 143.1 141.1
Hind Terminals Logistics Park ICD, Palwal 172.9 120.1

ICD 0 DWELL OVERVIEW (AUG'21) (InHrs)
123.0 119.8 128.0 134.3
1 I I | I 92 9 1 ]il—
ACTL ICD, FaridabadAdani Logistics Park ICDAlbatross Inland Ports Allcargo Logistics Park APM Terminals ICD, CMA CGM Logistics PdBgteway Rail Freight IGBatewayRail Freight ICHjnd Terminals Logistics
Gurgaon ICD, Dadri ICD, Dadri Dadri Dadri Gurgaon Pyala Park ICD, Palwal

Avg. 117.7hrs.
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Trend
Analysis
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Western Corridor Port o Yearly Analysis =>NLDS

‘ Loguhcs Qedeft mo{

Container Volume and Dwell time of all the terminals in INPT and Gujarat Port has been anaIyAelg ptil

Import Cycle Export Cycle

Dwell Timeg Gujarat Region Vs JNPT Region

Dwell Time 0 Gujarat Region Vs JNPT Region

—Dwell Time - Gujarat region —Dwell Time - INPT region —Dwell Time - Gujarat region —Dwell Time - INPT region
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In Import cycle for the month of Aug21 APSE@ort hascatered6%
lessvolume than JNPTPort, and hasmaintained20% higher dwell
time than JINPTPort

In Export cycle for the month Aug21 JNPTport catered 7% less]
volume than APSEPort, and has maintained35% lower dwell time |
than APSEPort |
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JNPT PORT DWELL TIME TREND: Month on Month NLDS

Logrshcs Qedefmed

JNPT port dwell time trend :
The below table shows the overall port dwell time (i.e. import and export cycle combined) trend (Month of Month) of HIPffi&odt terminals. Port dwell time is the
time duration between the entry of the container in Port terminal to the time it moves out of the Port terminal

The overall INPT region

JNPT Redion Dwell time: Overall (in hrs.)
average dwell time for Aug'21
Is 37.3hrs as compared to

40.9 3950 41.2 49.2 37.8hrs in Jul'21
30.2 31.7

JNPCT NSICT Tl NSIGT BMCT

mJul'21l mAug'21

The below tables showcase the Import and Export cycle dwell time for both rail and truck bound containers for mant2df

JNPT Import cycle Trend C)\ JNPT Export cycle Trend
The average import cycle dwell time of INPT region port terminalsifog'21is 16.1 hrs. The average export cycle dwell time of JNPT region port terminalsiieg'21is 79.5hrs.
JNPT Region Dwell time: Import Cycle (in hrs.) JNPT Region Dwell time: Export Cycle (in hrs.)
28.2 27.9
19.2 09.2
15.7 171 16.6 156 85.1 94.2
I I I l i = I l l is T T I i I I = 70 O
JNPCT NSICT NSIGT BMCT
JNPCT NSICT GTI NSIGT BMCT
mJul'21 lAug 21 mJul'21 m Aug'21
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ANNEXURE
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Container movement around JNPT Port terminal region via Truck ?NLDS

Logistics Redefined

HEAT MAP : GTI Port Terminal HEAT MAP : INPCT Port Terminal HEAT MAP : NSICT Port Terminal
Heat Map : Aug'21 Heat Map : Aug'21 Heat Map : Aug'21
= -' =i tsnaéuch 7 e =i tsnaéuch e
Su(;'at _ 1 . - Su(;at ‘ N Su(gat -
Navoar ' Dhule S2lgaon Navsari ‘ Dhule Jalgaon Navsari | Dhule 5algaon
c e c b o
Vgpi
Nashik
Aurangabad Aurangabad a Aurangabad
Shirdi ) = Shirdi =
i AHARASE MAHARASEH MAHARASEH
7 70% 7%
"MUMBAI .'i MUMBAI
Beed = REGION Basd REGION Basd
7 Navi Mt '
Others
Mahabegeshwar M S abaoleshwar Mahabaoleshwar
Sagara SolgpL Sagara SolgpL Sagara SolgpL
Region Jul'21 Aug'21 The heat map above Region Jul'21 \i[si24 B The heat map above depicts Jul'21 The heat map above depicts
F-- depicts the movement H-- the movement of containers = . 2 the movement of containers
um G 78% 77% of containers in and um s 78% 70% in and around the Mumbai Mumbal 81% 77% in and around the Mumbai
region around the Mumbai region region. region region.
NH3 1% 1% region. NH3 1% 1% NH3 1% 1%
Pune 4% 4% Pune 3% 6% Pune 3% 5%
NH8 7% 8% NH8 8% 13% NHS8 5% 7%
others 10% 10% others 10% 10% others 10% 10%
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