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CIRCULAR

In consultation with MANSA the Port has formulated Safe Operating Procedures
for handling of project / break bulk cargoes at JNPT. Copy of the Safe Operating
Procedures is enclosed herewith for strict compliance.

Further, it is also requested that all accidents, dangerous occurrences shall be
reported to Inspectorate Dock Safety and Safety Section over telephone within 04 hours
followed by writing in prescribed format within 72 hours.

Contact details of Inspectorate Dock Safety and Safety Section are as given
below:

Office Safety Section, JNPT Addl. - Asstt. Director (Safety),
' Inspectorate Dock Safety
Telephone 27245184 / 67815184 / 27245099 / 67815099 /

No. 9076405137 9892098006

Fax No. 27244170 Telefax : 22613391

Office 1st Floor, POC Canteen | POC Canteen Building, Ground
Address Building, JNPT Floor, INPT

In case of non-availability of Safety Officers, the accident can be reported to Port
Control Room on 27245178 / 27245151 [ 27242367 / 67815178 / 67815151 for further
communication to Safety Section. '

.

Sr. Dock Master

To,

MANSA, All Shipping Agents

All HoDs / All Sr. Managers / Dy. Manager (BT) / Sr. Commandant - CISF
Addll. Asstt. Director (Safety), IDS, JNPT

CCto :
CVO : for information please.
PS to Chairman / PS to Dy. Chairman for information please.
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SAFE OPERATING PROCEDURE FOR HANDLING PROJECT / BREAK BULK

CARGOES AT JNPT

On Board Stevedoring:

A.

Prior commencement of Operations:
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Stevedoring Gear and equipment certificates to be checked for validity and SWL.
All'long and awkward packages to be handled with the use of suitable spreaders.

All Stevedoring staff & labour to wear personal protective gear i.e. Safety Shoes,
Safety Helmet and Reflective jacket.

All personal protective gear shall be maintained in good condition.

Pre-berthing meeting to be conducted by the Stevedores with all concerned to
discuss the plan to discharge.

Stevedoring contractor shall ensure following precautions in addition to General
Safety.

1.
2.
3

o
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10.

Ensure safe access to vessel.

All workers are trained suitably for the hazards involved in stevedoring activities.
While mechanical hatch covers are in operation no person shall be in close
proximity of the hatch covers to ensure their own safety.

Only designated signal man shall give the hand signals, others shall not transmit
signals.

During the night time worker shall ensure that they are standing in only illuminated
area. Standing in dark is dangerous.

Workers shall not sleep on board the ship.

Please do not stand underneath hanging load.

Ensure proper placement of load on the trailer.

To report all the unsafe conditions at ship to the ship officials for correcting the
same so as to ensure safe work area.

Driver/operator to be guided properly at blind spots.

Protection of Wharf:

Proper dunnage, Steel driving plates to be placed on wharf prior commencement of
discharge to prevent damages to the wharf.

Receiving Cargo:

1
2.
3

. All cargo to be discharged on the wharf.

Sling to be slacked/removed only after packages safely resting on the wharf.

. Only Heavy Lift packages to be received directly on trailers. Sling to be

slacked/removed only after package safely landed and balanced on the trailer and
safe resting confirmed by the Transporter/Driver.

All other packages to be landed on wharf and loaded on the trailer with help of lifting
equipment i.e. forklifts etc.

Only safe vehicles with all proper certificates to be deployed. Vehicles should not be
overloaded.

Proper dunnage to be used as per the type of cargo.



7.

8.

Proper guides/stanchions should be placed on the trailer for arresting the cargo in
case of slip to prevent the fall of cargo from trailer.

Receiver to ensure that all proper care has been taken for the safe transport of the
cargo from vessel hook to nominated yard/gate. Receivers undertaking to this effect
will be a part of SOP.

Transport Contractor shall ensure following precautions additional to General
Safety —
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7.
8.
9.
10.
11.
12.

Safe vehicles are deployed for use.

All the drivers and supporting staff are provided safety induction training.

Licensed drivers with relevant experience are deployed for the job.

Regular checks for the trailer for safe operation giving special care to brakes and tyre
condition.

Speed limit of port to be adhered to.

Not to overtake the running vehicles on road. If required needs to be carried out
under supervision and with extreme precautions.

Not to reverse the vehicle. If required needs to be carried out under supervision and
with extreme precautions. )

Safety wire rope to be used at sides for skeleton structures of trailer to prevent
accidental entry of personnel between open gaps.

No sharp turns are taken.

Keep safe distance between the vehicles.

Not to drive/park vehicles at the edge of roads.

Safe receipt of cargo at the trailer.

Equipment Safety

Equipment contractor shall ensure following precautions in addition to General Safety.
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The operators to be competent and experienced in equipment operation.
Equipments to be in safe condition to use.

Equipment to be checked before use.

Preoperational and operational checks to be done.

No cleaning activity shall be carried out at or near rotating machinery without prior
permission from Agent.

No loose clothing /long sleeves while working near the rotating machinery. -

Workers shall not touch any live electrical wires.

Safe working load of all the equipments shall be mentioned and machine to be used

" within the SWL limit

General Safety

1.

Contractor to ensure that the workers are aware for the safety at workplace and job.

2. Contractor to Ensure workers are not on the job under the influence of unprescribed

drug and / or alcohol.
Ensure proper housekeeping and cleanliness at workplace.
Ensure no smoking at workplace



5. PPE - Ensure proper personal protective equipments are issued to workers as
required(Helmet, safety shoes, highly visible vest with reflective strips, full body
harness, hand gloves, life jacket etc)

supervision at workplace to ensure safety at workplace

Conduct tool box meetings before starting of the work.

Ensure emergency contact numbers are readily available.

Any accident/near miss at workplace shall be reported to relevant JNPT official

0 Ensure ladder safety precautions are known to workers.
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Personal Safety:

DO’s -

e Use high visible clothes with reflective stripe

o Work in designated area

e Avoid walking around and use vehicles to travel
e Bein visible area of operator

DON'Ts -

¢ Do not walk on crane path
¢ Do not enter in operational direction span of crane

Mobile Equipment:
DO’s -
¢ Check the equipment before use
Check for workers / personnel

e Secure load
e Follow speed limit

DON'Ts -

¢ No equipment to be used in operations having major problem
¢ No horseplay with equipments

Handling Loads:

DO’s -

e Stay at safe place

e Check for people while handling loads
e Check equipment before use

e Secure load

DON'Ts -

¢ No loose items
e Do not carry load over personnel.



