Logistics Databank Analytics Report- JNPT - March'2020

’ N DMICDC LOGISTICS DATA SERVICES LTD
Logistics Redafined

© DMICDC Logistics Data Services Limited



Executive Summary
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\
Terminal wise Dwell Time Performance - Snapshot
Import Cycle Export Cycle
Port Feb'20 Mar'20 Port Feb'20 Mar'20
(in hrs) (in hrs) (in hrs) (in hrs)
JNPCT 23.1 21.3 JNPCT 69.1 64.6
NSICT 18.7 193 NSICT 52.9 55.4
GTI 15.2 18.1 GTI 65.1 66.9
NSIGT 203 23.0 NSIGT 69.1 735
BMCT/PSA 19.2 19.4 BMCT/PSA 66.7 65.2
y,
N

Critical Incident Summary
Jawaharlal Nehru Port Terminals

+ Rail bound container handling performance at Port Terminal has deteriorated in both Import & Export Cycle which has led
to decrease Port to ICD Transit Time and ICD Dwell Time

Mar'2 31.7 hrs 78.7 hrs z 134.2 hrs .z 59.9 hrs % 57.2 hrs a
Feb'20 29.8 hrs @ 74.2 hrs 124.5 hrs 52.1 hrs

57.9 hrs
\_ J
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Container Transportation Performance - Western Corridor
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Port Dwell Time Container Freight Stations(CFS)/Inland Container
depots(ICD) - Dwell Time

The marked entries
showcase increase in

d Feb'20 Mar'20 performance in
Mode (in hrs) (in hrs) comparison to Feb'20
Overall 19.9 22.2
Truck 18.6 20.8 Inland Container The marked entries.
Tt 33.4 36.5 Container Freight ;l;;’f‘;’;frf:nizcirﬁase m
Depot (ICD) Stations (CFS) comparison to Feb'20

Mode (in hrs) (in hrs) (in hrs) (in hrs)

Overall 81.6 88.3 CFS 82.5 82.2
Truck 80.6 87.0 ICD 124.5 134.2
Train 90.0 96.1
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Port Performance Benchmarking & Performance Index - Western Corridor

L, Performance Benchmarking - Port Terminals

The benchmarking showcase the individual terminal’s performance w.r.t Western Region
" Performance benchmarking for Port Terminals
Port Terminal Performance Index - Mar'20 L E N |
covered under LDB project for Mar'20

Quadrant: I

Slow Bulk Movers
Top Performing Terminal

e GTI : .
Gateway Terminals India

Feb'20 Mar'20

32.1 hrs 33.6hrs W

Low Performing Terminal

Adani CMA Mundra Terminal (ACMTTL)
AICT Feb'20 Mar'20

= MICT N\, 81.7 hrs 841hrs &

Note: The performance benchmarking is based on performance index

Quadrant: II
Star performer

High

NSIGT
T High

low
BMCT —= /
AMCT ACMTTL l Performance Index- Summary
_5 ) In order to assess the relative performance of various entities like Port
/ The arrows depict terminals, CFS(s) and ICD(s), the relative Dwell time as well as the volume of

increase / decrease in | containers handled by them are depicted graphically in the form of an index
to portray the performance of a particular organisation on the basis of these

two combined factors i.e. Dwell time and Volume

NSICT—"

overall performance

\ AHPPL of the stakeholders in

comparison to Feb'20

JNPCT

Star Performer: consist of entities Slow Bulk Movers : consist of
which have catered relatively high entities which have catered higher
container volume in lower dwell container volume at higher dwell
time time

Quadrant : III Quadrant : IV High Potential : consist of entities Laggard : consist of entities which
High Potential Laggard which have catered relatively have catered relatively lower

lower container volume in lower container volume at higher dwell
dwell time time
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Container Transportation- NPT Port Terminals

Container Lifecycle (Import Cycle)

Port Dwell Time
A\
|
[\
DoV
Mode Feb'20 Mar'20
(in hrs) (in hrs)
Overall 18.4 19.7
Truck 17.1 18.3
Train 29.8 31.7
/-
||
y |
A
Mode Feb'20 Mar'20
(in hrs) (in hrs)
Overall 65.4 66.2
Truck 66.2 67.1
Train 52.1 57.2

Transit Time
IIIIIIIIIIIIIII

Towards

ICD
Station
Transit Feb'20 Mar'20
Cycle (in hrs) (in hrs)
§’01‘t to ICD 74.2 78.7 I
Port to CFS 24 2.3
Towards
CFS
From
ICD

Statlon

Transit Feb'20 Mar'20 I
Cycle (in hrs) (in hrs)

ICD to
Port 57.9 59.9
\' - I CFES to
Post 3.9 3.7
From CI)
o[-l

Container Lifecycle (Export Cycle)

Container Freight Station
(CFS) / Inland Container
Depot (ICD) - Dwell Time

=

Entity Feb'20 Mar'20
(in hrs) (in hrs)

CFS 82.1

124.5

80.3

134.2
I

= DLDS
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Volume distribution at
port terminal -

e | i

Import

Export

Truck/Rail

U

83% 17%

82% 18%

The marked entries
showcase the increase in
performance as
compared to Feb'20

The marked entries
showcase the decrease
in performance as
compared to Feb'20
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Container Transportation- NPT Port Terminals

:._','f“""

Compared to

%IMPORT CYCLE DWELL TIME (Mar'20 - in hrs) o
Overall Dwell Time of Truck and Train Bound Containers 19.7 7% §
Port Dwell Time for Truck Bound Containers 18.3 7% ¥
Port Dwell time for Train Bound Containers 31.7 6% ¥
PORT DWELL TIME Port Dwell time Direct Port Delivery (DPD) containers 31.3 6% ¥
Port Dwell time Containers bound for CFS 14.97 0.3%

Port Dwell for Empty Containers 274 5%

Port Dwell for Laden Containers 18.2 1%
Port to ICD 78.7 6% §

TRANSIT TIME
Port to CFS 2.3 4%
EXPORT CYCLE DWELL TIME (Mar'20- in hrs) Compared fo

Overall Dwell Time of Truck and Train Bound Containers 66.2 1% §
Port Dwell Time for Truck Bound Containers 67.1 1% §
Port Dwell time for Train Bound Containers 57.2 10% §
PORT DWELL TIME Port Dwell time Direct Port Entry (DPE) containers 72.1 3% §
Port Dwell time Containers bound from CFS 64.9 6% §

Port Dwell for Empty Containers 64.4 5%
Port Dwell for Laden Containers 67.1 3% §
ICD to Port 59.9 3% §

TRANSIT TIME

CFS to Port 3.7 5%

1 The arrows depict increase/ decrease in performance of the stakeholders in comparison to Feb'20

DLDS
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The below table depicts the Parking Plaza & Parking Plaza to Port Transit Performance at JNPT Port Terminals and their volume bifurcation in export cycle

JNPT Region: Parking Plaza Dwell Time Analysis

T hassssassy
7Y TE -~
Parking Plaza Gate In - Gate Out Parking Plaza Gate Out - Terminal In
Feb'20 Mar'20 Feb'20 Mar'20
Overall Parking Overall Parking
Plaza g e Plaza to JNPT Port I 2
: Feb'20 Mar'20 Feb'20 Mar'20

. JNPCT 21 1.9
APM-GTI Parking Plaza 6.8 6.9 NSICT 1.6 71
JNPCT Parking Plaza 6.23 6.21 GTI 2.1 26
NSIGT 1.7 2.0
NSIGT Parking Plaza 8.3 8.4 BMCT 25 26

Container Handled: Day wise (Mar'20 )
% LI, @ Within @ Within @ More than

Parking Plaza 6 hrs 6 - 24 hrs 24 hrs

Container Handled: Day wise (Mar'20 )
% I, @ Within @ Within @ More than

Port Terminals 6 hrs 6 - 24 hrs 24 hrs

i

APM-GTI

Parking Flaza
ing Plaza | DI D
Parking Plaza 48% 49% 3%
king Pl
Parking Plaza 33% 63% 4%

U EEm o EEE WSS EEE S WS RSN RSN N RS R RN M SN EEE RN RN SN SN MR RN RN SN REE MR M M M RS W O Em
— O O S O S B B B B B B EEE BN S B e e e e e BEE e e e e e e e e e e e e e
SEN EEE EE EEm WSS EEN EEE R RSN RN N RN R M RS SN RN RN RN M SN R RN M M SN R M M M M S D O Em oy,
— O O O O S S B B B B B B B e BEE e B e e e e e e e e e e e e e e e e e
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CFS/ICD Performance Benchmarking & Performance Index - Western Corridor

| CFS

o™ Immm

0
Top Performing CFS

_. £

s I‘IE

ﬂ Performance Benchmarking

MICT CFS, Mundra Adani Logistics Park ICD, Gurgaon
Feb'20 Mar'20 Feb'20 Mar'20
67.1 hrs 55.3 hrs 136.0 hrs 132.1 hrs
Hind Terminal CFS, Hazira
Feb'20 Mar'20 ACTL ICD, Faridabad
128.0 hrs 105.9 hrs Feb20 Mar'20
Note: The performance benchmarking is based on performance index 106.4 hrs 1443 hrs ‘

The arrows depict increase/ decrease in overall performance of the stakeholders as compared to Feb'20

Performance Index: Western Corridor CFS Performance Index: ICD

Quadrant: 11 uadrant: I 3
Star performer 5 Slow Bulk Movers Quadrant: It . Quadrant: I
T Star performer i Slow Bulk Movers
@ Adani CFS, Hazira T
Hind Terminals
Logistics Park ICD,
Adani Logistics Park Palwal X
° P ICD, Gurgaon o
Allcargo Logistics Park
MICT CFS, Mundra 9 10 ) 45] Albatross Inland Ports ICD, Dadri
° 12
® o o, ¢ es ICD, Dadri
11 16 15 e 13 - .
" .0 20. ;9 ® 17 CMA CGM Logistics APM Terminals ICD,
o Park, Dadri Dadri
low 23— 29 High ' i
Quadrant : ITI ot 21— 25./<2" Qua drar:f I low ® High
High Potential ® 36 3o 35 La arX
Z 88
f #é @® Hind Terminal CFS, Hazira
o u ® 45 . 46 Vo
40 41 G
Dronagiri Rail Terminal CFS, Gateway Rail FFEIght
Navi Mumbai ICD, Gurgaon
GatewayRail Freight ]
Quadrant : IIT ICD, Pyala & ACTLICD, Faridabad Quadrant: IV
Z High Potential ~ . Laggard
Kindly refer to Annexure section for the names of CFS 2
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Import Cycle
Analysis
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JNPT Port Terminal: Dwell Time Performance (Import Cycle)
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The below tables depict the port dwell time performance at JNPT port for truck and train bound containers in import cycle

PORT IMPORT via TRAIN PORT IMPORT via TRUCK
(17% of total import volume at JNPT Port) (83% of total import volume at JNPT Port)
The.Port Dwell time data f01". traip boun.d contain?r movement in import cycle is The Port Dwell time data for Truck bound container movement in import cycle
depicted below. Port dwell time is the time duration between the entry of the is depicted below. Port dwell time is the time duration between the entry of the
container in Port terminal to the time it moves out of the Port terminal container in Port terminal to the time it moves out of the Port terminal
Feb'20 Mar'20 Feb'20 Mar'20
- i e
JNPCT 26.4 23.8 JNPCT 22.7 21.1
NSICT 43.8 36.9 NSICT 16.7 17.3
GTI 22.3 23.7 GTI 14.3 17.4
NSIGT 41.9 54.3 NSIGT 17.2 18.5
BMCT 25.6 23.7 BMCT 18.7 18.8
Container Handled: Day wise (Mar'20 ) Container Handled: Day wise (Mar'20)
% &0 Within Within Within More than %@Q‘ Within Within Within M
: : More than
Port Terminals 0 2 days "2 2-5 days D 5-8 days "z 8 days Port Terminals D 2 days 02 5 days 05-8 days D 8 days

o] SEED I D XTI e S SEED D NI

icr T | T ST TN I
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JNPT Port Terminal: Dwell Time Performance (Import Cycle) = DLDS
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The below tables depict the detailed JNPT region port performance in the month of Mar'20

JNPCT GTI
Port Dwell time based on transit type

Port Dwell time based on transit type

Direct Port Delivery Containers

Direct Port Delivery | Containers bound
containers bound for CFS

containers for CFS

Dwell time Dwell time
(in hrs) 31.7 hrs 18.1 hrs i i) 29.2 hrs 13.4 hrs

Port Dwell time based on container type

Port Dwell time based on container type
i ' Laden Containers Empty

Laden Containers Empty Containers Containers

Dwell time Dwell time

(in hrs) 20.6 hrs 28.6 hrs (in hrs) 16.2 hrs 29.1 hrs
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JNPT Port Terminal: Dwell Time Performance (Import Cycle)

The below tables depict the detailed NPT region port performance in the month of Mar'20

NSICT

Port Dwell time based on transit
type

Direct Port Containers
Delivery bound for CFS
containers

Dwell
time 42.5 hrs 14.3 hrs
(in hrs)

Port Dwell time based on container

type

Laden Containers Empty
Containers

Dwell

time 18.8 hrs 24.2 hrs
(in hrs)

NSIGT
Port Dwell time based on transit type

Direct Port Containers
Delivery bound for CFS
containers

Dwell

E?Iews) 35.3 hrs 15.0 hrs

Port Dwell time based on container

type
Containers
Dwell
time 22.0 hrs 26.6 hrs
(in hrs)

DDLDD VIS

DM|CDC‘L E!STlCS ATA SER EES ()
Logistics Redafined

BMCT
Port Dwell time based on transit type

Direct Port Containers
Delivery containers | bound for CFS

Dwell time

i) 28.5 hrs 15.4 hrs

Port Dwell time based on container

type

Laden Containers Empty
Containers

Dwell
time 17.1 hrs 28.9 hrs
(in hrs)
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JNPT Region: Congestion Analysis (Import Cycle) DLDS
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The Below map indicate congestion around JNPT region in Import Cycle in month of Mar'20

o

High Congestion
Medium Congestion
Low Congestion
Cluster with bottleneck
Cluster without
bottleneck

#1011

%99

Congestion Level
Import Cycle :-

%09

Congestion Level

Import Cycle :-

%99

Congestion Level
Import Cycle :-

%99

Congestion Level
Import Cycle :-

%08

Congestion Level

Export Cycle :-

SEAWOODS Koproli vaje
o g NEWNK Cluster 8 = O é
® PANVEL §AST
o S N Clusters with bottleneck
348A Dapoli ® Prabalmachi
ULWE 348 a8 Machiprabal CLUSTER1 JNPT Area
Wabhal
i 348 we S Padagh .
= ol Mosare “R £ ajual ¢ Clusters without bottleneck
NPT e 3 1., Shedu
J ‘ %Clus{'er & Mt CLUSTER 2 Bhendkhal area, Khopate road
Cluster1 ) Cliiéter 5 Bhatan CLUSTER 3 Sonari area,JNPT road
* WrCluster 4 Nanoshi * CLUSTER 4 Chirle area , JNPT road
Veshvi .
Nadhal Plaspa area, Coach kanyakumari

Sl * Cluster g’ighode Devioll CLUSTER 5 Highway

Nehru P#rt R i 48 .

Trugp 4l'w./p* ‘ Cluster 7 K::’nala - as;zig;a e TS CAIoUX CLUSTER 6 Salva apta rd area, Bangalore highway

KegavBeach g g Sanctuary Ambivali CLUSTER 7 Patilpada area, Khopate NPT road
+ & BElister 2 2 Karnala Fort €3 Tarf Wankhal |
URAN. " Balaj 7 Chf') Karnala Ase CLUSTER 8 Taloja, Navi Mumbai
Daaur Nagar irner %
% Ry Kopari
Uraé\e:ié\:ad Koproli Barabada Lohop
Karanja ) Apta
Toranya [ Gl D;llghar Kaliwali isambe "0
- - - . - Note : 1) Congestion is measured
Legends GTI Terminal JNPCT Terminal NSICT Terminal NSIGT Terminal BMCT Terminal w.r.t actual time taken to cover the

respective distance between
clusters and terminals

2) Analysis consist of CFS
covered under LDB project
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JNPT Region Import Cycle: Container Movement

The below table and graphs depict the container movement across JNPT port region in Import cycle

Truck Train
HEAT MAP : OVERALL MUMBAI REGION VOLUME WISE CONTAINER MOVEMENT

Mumbai region 58% Vadodra Route 30%

NH3 4% Ratlam Route 22%

Pune 8% Wardha Route 17%

NHS8 20% Kota Route 17%

others 10% Bhopal Route 14%
The figure depicts the movement of containers via The map shows the volume wise container
truck in and around Mumbai region. movement through different railway routes in

import cycle

Heat Map via Truck: Mar'20

Container movement via Rail Mar'20

=

Surat S £
g _ SORC i e.h Kota route %mpé
S ‘ P Ratlam route Agrd 17% Rk
- CoOCKNow
| 22% e == ot
= TalioE =
24 r o Kanpur
P < 3 o / HTEgY Allahsz
< Aurangabad ZiSuE e ¢ S
N HS Shirdi < Ud Seas ) 8 Bhopal route
MAFLARASE : - 14%
, E For bopes _4 MADHY -
ET susaraT - H; e /' Indore PRADESH ¥
Beed Rajkot ., | e = India
=) nhadars Ruezsie S 4 Chhindvara -
- - oals. T CHHA
.9" y Nagpur Raipu
Vadodra route |7 s 2 ey
' 30% | Nasnik e Rt
ahabaleshwar e - SR Wardha route
Satar Ml MAHARASHTRA _ o
atara Solgp\_ =S Pune 17/)

Maps

© DMICDC Logistics Data Services Limited




Western Corridor Toll Plaza Analysis DLDS

-‘/ﬂni MICDC LOGISTICS DATA SERVICES LTI
@ Logr:f‘ccx R@defrmd

Toll Plaza - JNPT Port

Avg. Speed between Toll Plazas - cursr o hoee I
Jaip Alg Irr_r Luck
Inter — ST Jalpur[Daulatpura I?’Iaz o
Source |Destination| <~ | Feb'20 Mar'20 S Kanpur
Toll Plaza (in km/hrs) | (in km/hrs) S
(Km) U
JNPT Khaniwade 94 13.5 13.2 Bhopal
.1'=-.I'1r1-’1‘e\diﬂ:n_1d NI -:|‘-I::_) =
JNPT Khalapur 60 3.13 8.2 hjkot S Indi.a
- el Anand(Vasad Plaza) = -ilj*' lf—__'_".",'-l""*:
% Khaniwade Charoti 50 38.0 35.7 j >
- — altsurat{Bharthana Plaza) N,Ff".:] r_:_l,_”-
Charoti Boriach 126 28.7 29.6 Sa =
- o Mawsa r”:Bﬂr--IEE hlh Ii’llaz a)
Boriach Bharthan 142 34.9 35.7 /:hame[c:ham:ﬁ“ﬁjalha
DALY ib‘ﬁi sailkhaniwades Plaza)
m" Hgaigad[}{halapur FPlaza)
F*Il_fl‘lls’l_]ne{k:hedghivpur: Plaza) Hyderabad
i LI et e
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Export Cycle
Analysis
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JNPT Region: Dwell Time Performance (Export Cycle)

=> DLDS
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The below tables depict the port dwell time performance at JNPT port for truck and train bound containers in export cycle

PORT EXPORT via TRAIN
(18% of total export volume at JNPT Port)

The Port Dwell time data for train bound container movement in export cycle is
depicted below. Port dwell time is the time duration between the entry of the
container in Port terminal to the time it moves out of the Port terminal

Port Feb'20 Mar'20
(in hrs) (in hrs)

JNPCT 69.9 64.9
NSICT 5.6 6.2

GTI 84.6 93.3
NSIGT 70.9 81.7
BMCT 73.8 62.8

Container Handled: Day wise (Mar'20 )

% ‘%‘ ‘\D Within O Within ‘\) Within O More than

Port Terminals 2 days 2.5 days 5-8 days J g days

PORT EXPORT via TRUCK
(82% of total export volume at JNPT Port)

The Port Dwell time data for Truck bound container movement in export cycle
is depicted below. Port dwell time is the time duration between the entry of the
container in Port terminal to the time it moves out of the Port terminal

Port Feb'20 Mar'20
(in hrs) (in hrs)

JNPCT 69.0 64.6
NSICT 67.3 70.2

GTI 63.6 64.1
NSIGT 68.8 72.8
BMCT 66.3 65.5

Container Handled: Day wise (Mar'20 )

%ﬂ_ﬁ@. OWlthm R Within O Within More than
Port Terminals 2 days 2-5 days 5-8 days -8 days

ecr|  ESED D D

T ] ST ST NN TN
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JNPT Region: Dwell Time Performance (Export Cycle) <> DLDS
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The below tables depict the Dwell Time of containers based on their transit and occupancy at JNPT port for Mar'20

JNPCT GTI
Port Dwell time based on transit type

Port Dwell time based on transit type

Direct Port Exports Containers

Direct Port Exports | Containers bound .
containers bound for CFS

containers for CFS

Dwell time Dwell time
i L) 84.8 hrs 65.6 hrs (i hrs) 67.8 hrs 59.8 hrs

Port Dwell time based on container type

Port Dwell time based on container type
i ' Laden Containers Empty

Laden Containers Empty Containers Containers

Dwell time Dwell time

. 66.2 hr 62.3 h
(il’l hI'S) 66.1 hrs 62.4 hrs (11’1 hI'S) S I's
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JNPT Region: Dwell Time Performance (Export Cycle)

=> DLDS
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The below tables depict the Dwell Time of containers based on their transit and occupancy at JNPT port for Mar'20

NSICT

Port Dwell time based on transit
type

Direct Port Containers
Exports bound for CFS
containers

Dwell

time 70.7 hrs 69.6 hrs
(in hrs)

Port Dwell time based on container

type

Laden Containers Empty
Containers

Dwell

time 63.3 hrs -
(in hrs)

NSIGT
Port Dwell time based on transit type

Direct Port Containers
Exports containers | bound for CFS

Dwell

g?ﬁrs) 78.4 hrs 71.6 hrs

Port Dwell time based on container

type

Laden Containers Empty
Containers

Dwell
time 73.3 hrs -
(in hrs)

BMCT
Port Dwell time based on transit type

Direct Port Exports Containers
containers bound for CFS

Dwell time

) - 60.1 hrs

Port Dwell time based on container

type

Laden Containers Empty
Containers

Dwell
time 62.5 hrs -
(in hrs)
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JNPT Region: Congestion Analysis (Export Cycle)

The Below map indicate congestion around JNPT region in Export Cycle in month of Mar'20

Agal

DLDS

OMICDC LOGISTICS DATA SERVICES LTD

Logistics Redeftned

Clusters with bottleneck

JNPT Area

Salva apta rd area, Bangalore highway

Clusters without bottleneckz

Bhendkhal area, Khopate road

Sonari area,JNPT road

Chirle area , NPT road

Plaspa area, Coach kanyakumari Highway
Patilpada area, Khopate NPT road

Taloja, Navi Mumbai

High Congestion
WS Medium Congestion
Low Congestion
Cluster with bottleneck
Cluster without
bottleneck

%09

Congestion Level
Import Cycle :-

%o )

Congestion Level
Import Cycle :-

%09

Congestion Level
Import Cycle :-

%o )

Congestion Level
Import Cycle :-

o SEAWOODS A Cluster 8~ - o d
me\c‘ee
— i PANVEY. EAST
" Vichumbe
348A Prabalmachi
Machiprabal CLUSTER 1
Wahal
; 8
Gharapuri Mosare i? Ajlval Padaghe CLUSTER 6
JNPT * Cé%lust%'f'd 6'° Mohape
Cluster 1 * Clastér 5 o Ve
348A hirle Nanoshi -
X b CLUSTER 2
eshvi
Nadhal
Cluster 3 . o CLUSTER 3
Jav«w Dighode Devloli
e T”%\___‘ Cluster 7 66 Rasayani i % Chouk CLUSTER 4
Karnala Bird Mohopada
Kegav Beach ; gl 3‘277603’3’{; Ambivali CLUSTER 5
Bort (5 uster 2 @ Karnala Fort €3 Tarf Wankhal
URAN " Balai - (TM') Karnala Asi CLUSTER 7
Daaur Nagar Chirner %
bapan CLUSTER 8
UraBn :ir;vad Koproli Birapada Lohop
Karanja _ Apta
Asrarys o Birkot D:ﬂghar Kaliwali Isambe Rold
Legends GTI Terminal JNPCT Terminal || NSICT Terminal || NSIGT Terminal || BMCT Terminal

%o )

Congestion Level
Export Cycle :-

Note : 1) Congestion is measured
w.r.t actual time taken to cover the
respective distance between
clusters and terminals

2) Analysis consist of CFS
covered under LDB project
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JNPT Region: Container Movement via ITrain

JNPT Port
Route Percentage of Container Movement
Vadodra Route 33%
Ratlam Route 29%
Wardha Route 14%
Kota Route 18%
Bhopal Route 6%

The map shows the volume wise container movement through different railway routes in export cycle for Mar'20

Container movement via Rail — Mar'20

/ Y G40 -~ - — N
— | Neypzbelh Kota route B,
Ratlam route > T Aagra| 18% gt
“Ja L3 ST COTKNOw
29% = =
’ ./ s .I./C-;;V‘alior 32 =
= = mer > = o Kanpur
- PR /. THITgY Allane
Udaipur x i S 7 .
. = Tl > - ‘ Bhopal route
i : / > 6%
et hp=dabad 4 MADHY &
£ cusaraT A%auea /.— Indore PRADESH N
Rajkot = o= 2= India
e EsE “e e ; Chhindwara ‘
57 i : : TS =ars cHHAT
St : y - Nagpur Raipui
U =
[ Vadodra route = P e eI = : Bty
33% Nashik e
My ;yog/ = Wardha route
3 MAHARASHTRA
=3 : : 14%
Maps =2
[P IS SO T FI ANGCANA
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CFS and ICD
Performance




CFS and ICD Performance

DLDS
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JNPT region CFS : CFS DWELL TIME ANALYSIS

Below table and graphs show the dwell time of the respective CFSs for the month of Mar'20

CFS Dwell Time (in hrs.)

AllCargo Logistics 92.5 JWR CFS 54.6 59.7
i?;;{yﬁoglslzllcsfsgg";m?‘;‘fai — gg'g 222 Maersk Annex (APM)CFS, Navi Mumbai 97.3 95.6
( NS ia) CFS, Navi Mumba - - Maharashtra State Corp CFS 49.3 51.8
Apollo Logisolutions CFS, Panvel 93.7 86.5 ” VA By 1 1007
Ashte Logistics CFS, Panvel 89 4 6.6 Navkar Corporation Yard 1 CFS, Panve 00. 90.8
Balmer & Lawrie CFS, Navi Mumbai 92 87 4 Navkar Corporation Yard 2 CFS, Panvel 100.6 96.8
Continental Warehousing CFS, Navi Mumbai 77.8 724 Navkar Corporation Yard 3 CFS, Panvel 79.6 76.3
CWC Hind Terminal CFS, Navi Mumbai 94 91.9 Ocean Gate CFS, Panvel 93.2 94.1
Dronagiri Rail Terminal CFS, Navi Mumbai 48.9 48.3 Punjab Conware CFS, Navi Mumbai 63.1 67.3
EFC Logistics India 81.2 82.0 Iy SES 894 973
fi‘;ewiy Pisjcripcalll;lgs ISFS’ I;Tavi o o2 ;g?) ;2?6) Seabird CFS, Navi Mumbai 92.7 91.2
ndev Logistics , Panve . . :
Mul FS, INPT 79.7 66.0
International Cargo Terminal CFS 82.4 83.4 Speedy Mu tm.lo?ie CES, N 2
International Cargo Terminals (ULA) CFS, Navi 819 812 piela Com bopeites GRS L 2L
Mumbai : : TG Terminals CFS 87.9 91.8
JWC Logistics Park CFS 73.1 74.2 Vaishno Logistics CFS, Navi Mumbai 83.4 80.0

CFS - DWELL OVERVIEW - MAR'20 (IN HRS)

Average: 80.3 hrs.
724 ' 74 2 763 &7 Yl alaY
I I I I 59 7 I | | I
AllCargo Ameya APM (Maersk Apollo Ashte Logistics  Balmer & Continental CWCHind  Dronagiri Rail EFC Logistics Gateway Indev Logistics International International JWC Logistics JWR CFS  Maersk Annex Maharashtra Navkar Navkar Navkar Ocean Gate Punjab Sarveshwar  Seabird CFS, Speedy Take Care TG Terminals Vaishno
Logistics Logistics CFS,  India) CFS,  Logisolutions  CFS, Panvel  Lawrie CFS, Warehousing Terminal CFS, Terminal CFS, India Distriparks CFS, Panvel Cargo Terminal Cargo Park CFS (APM)CFS, State Corp CFS Corporation  Corporation  Corporation  CFS, Panvel Conware CFS, CFS Navi Mumbai  Multimode  Logistics CFS CFS Logistics CFS,
Navi Mumbai Navi Mumbai  CFS, Panvel Navi Mumbai  CFS, Navi Navi Mumbai Navi Mumbai CFS, Navi CFS Terminals Navi Mumbai Yard 1 CFS, Yard 2 CFS, Yard 3 CFS, Navi Mumbai CFS, NPT Navi Mumbai
Mumbai Mumbai (ULA) CFS, Panvel Panvel Panvel
Navi Mumbai
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CFS and ICD Performance
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ICD DWELL TIME ANALYSIS
The table below depicts the dwell of all ICDs

ICD Dwell Time (in Hrs)

Feb'20 Mar'20

ACTL ICD, Faridabad 106.4 144.3
Adani Logistics Park ICD, Gurgaon 136.0 132.1
Albatross Inland Ports ICD, Dadri 134.4 133.2
Allcargo Logistics Park ICD, Dadri 133.9 153.9
APM Terminals ICD, Dadri 136.1 166.2
CMA CGM Logistics Park, Dadri 125.5 129.8
Gateway Rail Freight ICD, Gurgaon 74.5 86.0
GatewayRail Freight ICD, Pyala 122.6 118.7
Hind Terminals Logistics Park ICD, Palwal 119.4 189.7

ICD - DWELL OVERVIEW (Mar'20) (InHrs)
166.2 189.7
1443 1321 153.9

129.8
/ 118.7
| 133.2 j l
I . I I l = .

ACTLICD, Faridabad  Adani Logistics Park ICD, Albatross Inland Ports  Allcargo Logistics Park APM Terminals ICD, CMA CGM Logistics Park, Gateway Rail Freight ICD, GatewayRail Freight ICD, Hind Terminals Logistics
Gurgaon ICD, Dadri ICD, Dadri Dadri Dadri Gurgaon Pyala Park ICD, Palwal

Avg.134.2 hrs.
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Analysis
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Western Corridor Port - Yearly Analysis
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Container Volume and Dwell time of all the terminals in JNPT and Gujarat Port has been analysed until Mar'20
| Import Cycle || Export Cycle ,
| Dwell Time — Gujarat Region Vs JNPT Region 1 | Dwell Time - Gujarat Region Vs JNPT Region |
I I
I —Dwell Time - Gujarat region ——Dwell Time - JNPT region : I ——Dwell Time - Gujarat region —Dwell Time - JNPT region :
I 49 511\ 47 37, 42 | 120
1
| 43 : | 95 99101102091 1040810010755 97 o) 1014, "' %00g5 991001610098 9w :
T
81 5,76 78 59 76 73

| 2426262528 5 | 747770 707 72 7% 55 67 68 73 71 69 68 68 g4 64 65 65 69 64 66 68 67 67 65 66
: 02222 23922 1918181820 | | : I
| SOSSSONSaSSdS S SS S aNAAAAdaIAAAIISRE : | R R EEEEE R EEEEEEEE R :

V>WoPY 2TV coccET > >WwaoE TV cocET>u>wEE 2V Ccal > LU c 0 £ = >Ww>wWor 20U C oS = >0>wRr P 20 C -E
| 332402888253 340285885885325028¢82 L EERES58:532382832838385325828RE¢8 :
! 1| |
! || |
I Volume — Gujarat Region Vs JNPT Region [ Volume - Gujarat Region Vs JNPT Region :
| Volume - Gujarat region Volume - JNPT region in ‘000 I | —\/olume - Gujarat region —\/olume - JNPT region in ‘000 I
I 145153144154 150148 153 147153 | I 12834 123 1 132131130150124129135141118120 134 125120123119116131118 |
, 116 13412611812912812312471129129123 141157 128141133143138°°1361301291 73 120 I 2 1071108 108 114 12505 6

77 —

N /A P I 11613 112123116116118123118130131127131 136138155 10123126109119129130138146 I
I 1 5191 89 7 88 84 89 95 1 96 99 90 105106105107 9o o g5 o, 10098 5910104 95 97 gs g, 5o 86 95 90 1 | 71 4 |

ST dd A A A A A C A d A A A A A A A A AGC A DA A A A AAANNAN I g A A4 6 dd A ddd A d A A A G A d A d A A A A AN NN I

wzuoo_g>Us:_Q;E>~m_>~tmo_g>UC_Q;E>~wz~no4ag>8:_cza 88535E§OZ¥Q388CQEE%“’Z‘%DE*O'S&C-QE
| %33(80(2382332%%5%32%02823242‘1%%333020332 I | 202325523360 z0832s52328g0=z0°<E&s |
! || |
I In Import cycle, for the month of Mar'20 JNPT port has catered | | In Export cycle, for the month Mar'20 JNPT port catered 19% more |
I 33% more volume than APSEZ Port, and has maintained 26% lower | | volume then JNPT Port, and has maintained 45% lower dwell time |
I dwell time than APSEZ Port I | than APSEZ Port |
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JNPT PORT DWELL TIME TREND: Month on Month
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JNPT port dwell time trend :
The below table shows the overall port dwell time (i.e. import and export cycle combined) trend(Month of Month) of all the INPT Port terminals. Port dwell time is the
time duration between the entry of the container in Port terminal to the time it moves out of the Port terminal

JNPT Region Dwell time: Overall (in hrs.)

The overall JNPT region
average dwell time for Mar'20
is 38.4 hrs as compared to
. 34.9 hrs in Feb'20
JNPCT NSICT NSIGT BMCT
HFeb'20 m Mar'20
The below tables showcase the Import and Export cycle dwell time for both rail and truck bound containers for month of March’19
Q JNPT Import cycle Trend ®\ JNPT Export cycle Trend
The average import cycle dwell time of JNPT region port terminals for Mar'20 is 19.7 hrs. The average export cycle dwell time of JNPT region port terminals for Mar'20 is 66.2 hrs.
JNPT Region Dwell time: Import Cycle (in hrs.) JNPT Region Dwell time: Export Cycle (in hrs.)
73.5
231 213 oo 193 203 258 192 194 691 646 651 669  69.1 66.7 65.2
II II I II II II T II II II
JNPCT NSICT NSIGT BMCT
JNPCT NSICT GTI NSIGT BMCT
B Feb'20 m Mar'20 B Feb'20 m Mar'20
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Container movement around JNPT Port terminal region via Truck

HEAT MAP : GTI Port Terminal

HEAT MAP : JNPCT Port Terminal
Heat Map : Mar'20

Heat Map : Mar'20
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HEAT MAP : NSICT Port Terminal
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Feb'20 The heat map above depicts

. the movement of containers
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region region.
NH3 4% 4%
Pune 8% 7%
NHS 28% 18%

others 10% 10%

© DMICDC Logistics Data Services Limited



Container movement around JNPT Port terminal region via Truck
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HEAT MAP : NSIGT Port Terminal

HEAT MAP : BMCT Port Terminal
Heat Map : Mar'20

Heat Map : Mar'20
- .l -' £
Surat ] N Sugat ~ e
a o
Navsari Dhule Jal%aon Navsari Dhule Jal%aon
o o o o)
Vapi
O .
Aurangabad Aurangabad
Shirdi o o

MAHARASEH MAHARASE

Beed Beed
a a

Mahabac!eshwar

Satara
aca SolgpL

Solapt
(=]

Feb'20 Mar'20 The heat map Feb'20 | Mar'20

Mumbai above depicts

The heat map above

. depicts the movement
: 539% 56% the movement Mumbal 62% 64% of containers in and
region of containers in region around the Mumbai
NH3 5% 5% and around the NH3 2% 4% region.
Pune 7% 8% Mumbai region. Pune 5% 6%
NHS8 25% 21% NH8 20% 16%
others 10% 10% others 10% 10%

© DMICDC Logistics Data Services Limited



CFS - AVERAGE DELIVERY TIME - all CFS in Mumbai TO JNPT Port
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Below table shows the delivery time in export cycle from the CFS’s to PORT terminals

For Mar'20

CFS Out Port in (Export Cycle in Hrs)
o _as [ wa [ on [ e | sicn i

Gateway Distriparks CFS, Navi Mumbeai

Punjab Conware CFS, Navi Mumbeai 2.7 4.0 2.3 2.4 2.8
JWC Logistics Park CFS 2.8 5.3 4.4 3.9 41
CWC Hind Terminal CFS, Navi Mumbai 4.1 2.7 2.8 29 2.1
Dronogiri Rail Terminal CFS, Navi Mumbai 3.1 59 2.6 3.5 4.5
Navkar Corporation Yard 2 CFS, Panvel 6.6 6.1 8.5 6.3 6.3
Vaishno Logistics CFS, Navi Mumbai 2.4 3.5 2.1 25 24
Speedy Multimode CFS, NPT 2.3 4.5 25 2.5 2.3
Balmer & Lawrie CFS, Navi Mumbai 3.0 52 2.3 2.6 2.0
Navkar Corporation Yard 3 CFS, Panvel 4.9 59 5.6 4.2 54
Ashte Logistics CFS, Panvel 5.7 7.7 3.4 7.9 4.3
Continental Warehousing CFS, Navi Mumbai 1.6 4.5 1.7 2.3 2.0
SBW Logistics CFS, Navi Mumbai - 11.7 8.3 13.4 9.5
Maharashtra State Corp CFS 2.6 3.3 2.6 3.0 1.7
Internation Cargo Terminal CFS 1.8 4.8 4.5 21 3.4
Seabird CFS, Navi Mumbai 21 3.2 1.7 1.8 2.3
Apollo Logisolutions CFS, Panvel 3.3 5.8 42 5.5 3.7
Ameya Logistics CFS, Navi Mumbeai 3.6 4.3 24 2.8 3.3
Transindia Logistics Park, Navi Mumbai 22 3.3 3.1 2.8 3.5
Ocean Gate CFS, Panvel 3.9 5.3 4.2 3.5 3.2
Internat}onal Cargo Terminals (ULA) CFS, Navi o m 31 38 23
Mumbai

Indev Logistics CFS, Panvel 3.4 4.1 4.3 3.8 29
APM (Maersk India) CFS, Navi Mumbai 1.3 3.5 2.2 1.8 3.4
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CEFS DELIVERY TIME ANALYSIS

® Ui
CFS - AVERAGE DELIVERY TIME - JNPCT TO ALL CFS’s IN MUMBAI
Below table shows the average delivery time in import cycle from JNPCT to all the CFS's

CFS - AVERAGE DELIVERY TIME - GTI TO ALL CFS’s IN MUMBALI

Below table shows the average delivery time in import cycle from GTI to all the CFS's
AVERAGE DELIVERY TIME (In Hrs )- GTI TO ALL CFS IN MUMBAI

CFS

Mar'20
(in hrs)

AVERAGE DELIVERY TIME (In Hrs )- JNPCT TO ALL CFS IN MUMBAI

Mar'20
(in hrs)

Gateway Distriparks CFS, Navi Mumbai 2.4 Gateway Distriparks CFS, Navi Mumbai 2.3
APM (Maersk India) CFS, Navi Mumbai 23 APM (Maersk India) CFS, Navi Mumbai 1.8
Internation Cargo Terminal CFS 2.2 Internation Cargo Terminal CFS 2.0
Ameya Logistics CFS, Navi Mumbai 21 Ameya Logistics CFS, Navi Mumbai 1.9
Transindia Logistics Park, Navi Mumbai 2.7 Transindia Logistics Park, Navi Mumbai 2.6
Indev Logistics CFS, Panvel 3.7 Indev Logistics CFS, Panvel 42
Navkar Corporation Yard 3 CFS, Panvel 3.9 Navkar Corporation Yard 3 CFS, Panvel 83
Seabird CFS, Navi Mumbai 2.7 Seabird CFS, Navi Mumbai 2.2
Balmer & Lawrie CFS, Navi Mumbai 2.1 Balmer & Lawrie CFS, Navi Mumbai 1.5
Ashte Logistics CFS, Panvel 2.8 Ashte Logistics CFS, Panvel 24
Continental Warehousing CFS, Navi Mumbai 1.6 Continental Warehousing CFS, Navi Mumbai 1.3
CWC Hind Terminal CFS, Navi Mumbai 2.0 CWC Hind Terminal CFS, Navi Mumbai 1.7
Dronogiri Rail Terminal CFS, Navi Mumbai 29 Dronogiri Rail Terminal CFS, Navi Mumbai 20.1
Navkar Corporation Yard 1 CFS, Panvel 41 Navkar Corporation Yard 1 CFS, Panvel 4.7
International Cargo Terminals (ULA) CFS, Navi Mumbai 2.0 International Cargo Terminals (ULA) CFS, Navi Mumbai 2.0
Maersk Annex (APM)CFS, Navi Mumbai 2.7 Maersk Annex (APM)CFS, Navi Mumbai 2.7
Speedy Multimode CFS, NPT 2.6 Speedy Multimode CFS, JNPT 1.8
Apollo Logisolutions CFS, Panvel 4.0 Apollo Logisolutions CFS, Panvel 4.9
Navkar Corporation Yard 2 CFS, Panvel 3.8 Navkar Corporation Yard 2 CFS, Panvel 3.4
Punjab Conware CFS, Navi Mumbai 2.2 Punjab Conware CFS, Navi Mumbai 1.9
Vaishno Logistics CFS, Navi Mumbai ol Vaishno Logistics CFS, Navi Mumbai 22
JWC Logistics Park CFS 3.1 JWC Logistics Park CFS 2.6
SBW Logistics CFS, Navi Mumbai 3.8 SBW Logistics CFS, Navi Mumbai 4.1
Ocean Gate CFS, Panvel 2.9 Ocean Gate CFS, Panvel 2.8
Maharashtra State Corp CFS 24 Maharashtra State Corp CFS 2.6
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CEFS DELIVERY TIME ANALYSIS

© ..o
CFS - AVERAGE DELIVERY TIME - NSICT TO CFS - AVERAGE DELIVERY TIME - NSIGT TO ALL CES - AVERAGE DELIVERY TIME - BMCT TO ALL
ALL CFS’s IN MUMBAI CFS’s IN MUMBAI CFS’s IN MUMBAI

Below table shows the average delivery time in import cycle from Below table shows thc'e average delivery time in import cycle from Below table shows the average delivery time in import cycle from BMCT
NSICT to all the CFS's NSIGT to all the CFS's to all the CFS's

AVERAGE DELIVERY TIME ( In Hrs )- NSICT TO ALL CFS IN AVERAGE DELIVERY TIME (In Hrs )- NSIGT TO ALL CFS IN AVERAGE DELIVERY TIME ( In Hrs )- BMCT TO ALL CFS IN
MUMBAI MUMBAI MUMBAI

Mar'20 Mar'20 Mar'20
e o e

Gateway Distriparks CFS, Navi Mumbai 24 Gateway Distriparks CFS, Navi Mumbai 2.6 Gateway Distriparks CFS, Navi Mumbai 23
APM (Maersk India) CFS, Navi Mumbai 2.0 APM (Maersk India) CFS, Navi Mumbai 2.0 APM (Maersk India) CFS, Navi Mumbai 1.8
Internation Cargo Terminal CFS 2.0 Internation Cargo Terminal CFS 21 Internation Cargo Terminal CFS 1.9
Ameya Logistics CFS, Navi Mumbeai 1.8 Ameya Logistics CFS, Navi Mumbai 1.8 Ameya Logistics CFS, Navi Mumbeai 1.7
Transindia Logistics Park, Navi Mumbai 29 Transindia Logistics Park, Navi Mumbai 24 Transindia Logistics Park, Navi Mumbai 24
Indev Logistics CFS, Panvel 4.4 Indev Logistics CFS, Panvel 4.0 Indev Logistics CFS, Panvel 3.4
Navkar Corporation Yard 3 CFS, Panvel 11.8 Navkar Corporation Yard 3 CFS, Panvel 3.8 Navkar Corporation Yard 3 CFS, Panvel 29
Seabird CFS, Navi Mumbai 2.0 Seabird CFS, Navi Mumbai 2.0 Seabird CFS, Navi Mumbai 1.8
Balmer & Lawrie CFS, Navi Mumbai 1.8 Balmer & Lawrie CFS, Navi Mumbai 2.3 Balmer & Lawrie CFS, Navi Mumbai 2.1
Ashte Logistics CFS, Panvel 2.6 Ashte Logistics CFS, Panvel 25 Ashte Logistics CFS, Panvel 24
Continental Warehousing CFS, Navi Mumbai 1.4 Continental Warehousing CFS, Navi Mumbai 1.3 Continental Warehousing CFS, Navi Mumbai 1.5
CWC Hind Terminal CFS, Navi Mumbai 1.7 CWC Hind Terminal CFS, Navi Mumbai 1.8 CWC Hind Terminal CFS, Navi Mumbai 1.7
Dronogiri Rail Terminal CFS, Navi Mumbai 5.8 Dronogiri Rail Terminal CFS, Navi Mumbeai 1.5 Dronogiri Rail Terminal CFS, Navi Mumbai 1.7
Navkar Corporation Yard 1 CFS, Panvel 3.5 Navkar Corporation Yard 1 CFS, Panvel 4.0 Navkar Corporation Yard 1 CFS, Panvel 3.2
International Cargo Terminals (ULA) CFS, Navi International Cargo Terminals (ULA) CFS, Navi International Cargo Terminals (ULA) CFS, Navi

Mumbai 1.9 Mumbai 1.9 Mumbai 21
Maersk Annex (APM)CFS, Navi Mumbai 2.6 Maersk Annex (APM)CFS, Navi Mumbai 2.8 Maersk Annex (APM)CFS, Navi Mumbai 25
Speedy Multimode CFS, JNPT 1.8 Speedy Multimode CFS, JNPT 2.0 Speedy Multimode CFS, JNPT 29
Apollo Logisolutions CFS, Panvel 4.4 Apollo Logisolutions CFS, Panvel 3.7 Apollo Logisolutions CFS, Panvel 3.4
Navkar Corporation Yard 2 CFS, Panvel 3.8 Navkar Corporation Yard 2 CFS, Panvel 6.8 Navkar Corporation Yard 2 CFS, Panvel 4.8
Punjab Conware CFS, Navi Mumbai 2.7 Punjab Conware CFS, Navi Mumbai 1.9 Punjab Conware CFS, Navi Mumbai 21
Vaishno Logistics CFS, Navi Mumbai 3.0 Vaishno Logistics CFS, Navi Mumbai 2.0 Vaishno Logistics CFS, Navi Mumbai 1.6
JWC Logistics Park CFS 3.4 JWC Logistics Park CFS 3.2 JWC Logistics Park CFS 2.2
SBW Logistics CFS, Navi Mumbai 9.1 SBW Logistics CFS, Navi Mumbai 4.5 SBW Logistics CFS, Navi Mumbai 6.3
Ocean Gate CFS, Panvel 3.0 Ocean Gate CFS, Panvel 2.6 Ocean Gate CFS, Panvel 2.7
Maharashtra State Corp CFS 9.3 Maharashtra State Corp CFS 22.8 Maharashtra State Corp CFS 20.0
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JNPT Region : Cluster Analysis
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Base on container movement from port to CFS in Mumbai region, All the CFS's have been grouped into 8 Clusters on the basis of their vicinity.
Below table shows all the clusters and the relevant data for GTI and JNPCT terminal

CFS Cluster : GTI Terminal CFS Cluster : JNPCT Terminal
GTI terminal for month of Mar'20
No. of Distance = Import Export No. of Distance  Import Export
Clusters CFS'sin  from Port cycle time cycle time Clusters CFS'sin  from Port cycle time cycle time

Cluster (Km) (in Hrs) (in Hrs) Cluster (Km) (in Hrs) (in Hrs)
Cluster 1 1 8 2.6 4.5 Cluster 1 1 8 1.8 23
Cluster 2 6 13 22 4.3 Cluster 2 6 13 2.0 2.6
Cluster 3 6 11 2.6 3.7 Cluster 3 6 11 24 2.7
Cluster 4 1 13 24 3.5 Cluster 4 1 13 22 24
Cluster 5 2 25 3.0 53 Cluster 5 2 25 2.7 3.4
Cluster 6 6 25 3.9 59 Cluster 6 6 25 3.8 4.9
Cluster 7 4 12 21 4.3 Cluster 7 4 12 1.9 22
Cluster 8 1 34 3.8 11.7 Cluster 8 1 34 4.1 -

Export container usually aren’t allowed in the port before the arrival of their respective vessel so this unplanned transportation of the
export containers from the CFS's to Port can cause bottlenecks

© DMICDC Logistics Data Services Limited




JNPT Region : Cluster Analysis
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Base on container movement from port to CFS in Mumbai region, All the CFS's have been grouped into 8 Clusters on the basis of their vicinity.
Below table shows all the clusters and the relevant data for NSICT, NSIGT and BMCT terminal

CFS Cluster : NSICT Terminal CFS Cluster : NSIGT Terminal CFS Cluster : BMCT Terminal
GTI terminal for month of Mar'20
No. of Difiga;ce IICI;IZ?? Export No.of  Distance IZI;IZ?? Export No. O.f Distance Ircr;’}z:?;t Equrt
Qo S eGy odiime i Stn fomfa UG odstme Gl Gn om0, et
(Km) Hrs) Hrs) Hrs)

Cluster 1 1 8 1.8 2.5 Cluster 1 1 8 2.0 25 Cluster 1 1 8 29 2.3
Cluster 2 6 13 2.0 2.6 Cluster 2 6 13 2.1 25 Cluster 2 6 13 21 2.3
Cluster 3 6 11 4.2 25 Cluster 3 6 11 2.0 2.7 Cluster 3 6 11 2.0 2.5
Cluster 4 1 13 3.0 0.0 Cluster 4 1 13 2.0 25 Cluster 4 1 13 1.6 24
Cluster 5 2 25 3.2 4.3 Cluster 5 2 25 29 3.7 Cluster 5 2 25 24 3.6
Cluster 6 6 25 41 4.3 Cluster 6 6 25 3.9 5.5 Cluster 6 6 25 33 4.3
Cluster 7 4 12 1.8 24 Cluster 7 4 12 1.8 2.8 Cluster 7 4 12 1.7 33
Cluster 8 1 34 9.1 8.3 Cluster 8 1 34 4.5 13.4 Cluster 8 1 34 6.3 95

Export container usually aren’t allowed in the port before the arrival of their respective vessel so this unplanned transportation of the
export containers from the CFS's to Port can cause bottlenecks
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LDB Operations Snapshot
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Below mentioned are all the CFS in the respective Clusters :
Cluster 1 Cluster 3 Cluster 6
(JNPT Area) Sonari area,JNPT road (Salva apta rd area,
Bangalore highway)
*  Speedy Multimode CFS,JNPT *  Punjab Conware CFS, Navi Mumbai
Dronogiri Rail Terminal CFS, Navi e  Ashte Logistics CFS, Panvel
Mumbai e Apollo Logisolutions CFS, Panvel
e CWCImpex Park CFS, Navi Mumbai * Indev Logistics CFS, Panvel
cluster 2 e CWC Dronagiri CFS, Navi Mumbai e Navkar Corporation Yrd 1 CFS,
(Bhendkhal area, Khopate road) e Mabharashtra State Corp CFS Panvel
’ e Seabird CFS, Navi Mumbai e Navkar Corporation Yard 2 CFS,
. Panvel
: APM (MaerSI_( India) CFS, e  Navkar Corporation Yard 3 CFS,
Navi Mumbai Panvel
*  Maersk Annex (APM)CFS,
Navi Mumbai Cluster 4
e Balmer & Lawrie CFS, Navi (Chirle area , JNPT road)
Mumb?i ‘ e Vaishno Logistics CFS, Navi Mumbai cluster 7
* CWC Hind Terminal CFS, (Patilpada area, Khopate JNPT road)
Navi Mumbai
o International Cargo Cluster 5 &II Cat:g9 Logistics CFS, Navi
. . umbai
Termma.ls (ULA) CFS, Navi (Plaspa area, .Coachi kanyakumari Transindia Logistics Park, Navi
Mumbai & Infrastructure Highway) Mumbai

Private Limited

JWC Logistics Park CFS

Ameya Logistics CFS, Navi Mumbai

*  Gateway Distriparks CFS, »  Ocean Gate CFS, Panvel Continental Warehousing CFS, Navi
Navi Mumbai Mumbai
. International Cargo
Terminal CFS
Cluster 8
SBW
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Annexure - JNPT Region CEFS
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List of CFS name used in CFS Performance Index
1 AllCargo Logistics 16 JWR CFS
2 Ameya Logistics CFS, Navi Mumbai 17 Maersk Annex (APM)CEFS, Navi Mumbai
3 APM (Maersk India) CFS, Navi Mumbai
(Maersk India) avi Viumbat 18 Maharashtra State Corp CFS
4 Apollo Logisolutions CFS, Panvel
19 Navkar Corporation Yard 1 CFS, Panvel
5 Ashte Logistics CFS, Panvel
) ) ) 20 Navkar Corporation Yard 2 CFS, Panvel
6 Balmer & Lawrie CFS, Navi Mumbai
7 Continental Warehousing CFS, Navi Mumbai 21 [Nt Comgoraion Wand 2 LIS, Parvel
8 CWC Hind Terminal CFS, Navi Mumbai 22 Ocean Gate CFS, Panvel
9 Dronagiri Rail Terminal CFS, Navi Mumbai 23 Punjab Conware CFS, Navi Mumbai
10 EEFC Logistics India 724 Sarveshwar CFS
11 o : .
Gateway Distriparks CFS, Navi Mumbeai 25 Seabird CFS, Navi Mumbai
12 Indev Logistics CFS, Panvel
26 Speedy Multimode CFS, NPT
13 International Cargo Terminal CFS
27 Take Care Logistics CFS
14 International Cargo Terminals (ULA) CFS, Navi
Mumbai 28 TG Terminals CFS
15 JWC Logistics Park CFS 29 Vaishno Logistics CFS, Navi Mumbai
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