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Executive Summary @NLDS
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~
Terminal wise Dwell Time Performance 8 Snapshot
Import Cycle Export Cycle
Port August'20 September'20 Port August'20 September'20
(in hrs) (in hrs) (in hrs) (in hrs)
IJNPCT 26.5 25.3 IJNPCT 71.4 79.1
NSICT 25.8 21.2 NSICT 71.2 58.2
GTI 23.3 15.4 GTI 96.1 79.0
NSIGT 26.4 21.0 NSIGT 63.6 78.2
BMCT/PSA 29.0 25.0 BMCT/PSA 72.9 95.0
\_ J
. : )
Critical Incident Summary
Jawaharlal Nehru Port Terminals
A Container handling performance in Export cycle has deteriorated whereas Container handling performance in Port Import
cycle has improved
A Container handling performance at CFS has improved as compared to last month
Import Cycle 6 Dwell Time Export Cycle d Dwell Time CFS Dwell Time
September'20 21.1 hrs @ 78.2 hrs 81.2 hrs @
Av. Av.
August'20 25.9 hrs 75.4 hrs & 92.9 hrs
N\ _J
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Container Transportation Performance - Western Corridor @NLDS
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Port Dwell Time Container Freight Stations(CFS)/Inland Container
depots(ICD) o Dwell Time

The marked entries
showcase increase in

. . performance in
Mode Aug 20 EpEl comparison to Aug'20
(in hrs) (in hrs)
Overall 30.2 35.0
Container The marked entries
Truck 29.1 33.77 Inland : showcase decrease in
_ Container Freight verformance in
Train Sk 42.73 Depot (ICD) Stations (CFS) comparison to Aug'20

I

Overall 102.9 CFS 89.3 114
Truck 99.6 93.85 ICD 1137 a5 38
Train 117.7 105.30
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Port Performance Benchmarking & Performance Index - Western Corridor
/[,

Performance Benchmarking - Port Terminals

Youl
The benchmarking showcase the individual terminalds performancfF W.T. .1 vvesrertr; Hﬁgl(i(n |
° _ Performance benchmarking for Port Terminals
Port Terminal Performance Index & Sept'2020 ‘- : .
b ¥ covered under LDB project for Sep'20
Quadrant : 1l Quadrant : |
Star performer ‘Ién Slow Bulk Movers : :
Top Performing Terminal
Gateway Terminals India (GTI)
Aug'20 Sept'20
e AICT 43 Hrs 36 Hrs.
o MICT Low Performing Terminal
Adani CMA Mundra Terminal (ACMTPL)
* KICT Augé2o0 Sept'20
o GTI 109 Hrs. 104
ow s BMCT « AMCT 5 e Note: The performance benchmarking is based on performance index
ACMTTL l Performance Index- Summary
) In order to assess the relative performance of various entities like Port
e N S | GT The arrows depict terminals, CFS(s) and ICD(s), the relative Dwell time as well as the volume of
N S I CT increase/decrease in | containers handled by them are depicted graphically in the form of an index
e JN PCT * AHPPL overall performance to portray the performance of a particular organisation on the basis of these
: two combined factors i.e. Dwell time and Volume
of the stakeholders in
comparison to Aug'20 5 — :
2 Star Performer: consist of entities Slow Bulk Movers : consist of
- which have catered relatively high entities which have catered higher
container volume in lower dwell container volume at higher dwell
time time
Quadrant - il Quadrant : IV High Potential : consist of entities Laggard : consist of entities which
High Potential Laggard which have catered relatively have catered relatively lower
lower container volume in lower container volume at higher dwell
dwell time time
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Container Transportation - INPT Port Terminals @NLDS

(_ogrmcx Qeo(eft mo{

Container Lifecycle (Import Cycle)

Port Dwell Time Transit Time g Container Freight Station
| Towards (CFS) / Inland Container —
N :\ ICD """""""' Depot (ICD) & Dwell Time Volume dlstrlputlon at
DwoulW Station port terminal &
! ’ Transit Aug 20 Sep 20 Truck/Rall
(in hrs) (in hrs) N\ @ J
- ;Ol’t to ICD 65.7 72 .4 oi g
Overall 25.9 21.1 - — ' - L
Truck 289 1867 [ peects 21 282 | Truck | Rail
: Import 80% 20%
Train 36.58 34.52 Towards
CFS : Export 80% 20%
Il Entity | Aug20 | sep20
. From (in hrs) (in hrs)
ICD

CES 92.9 81.25

Statlon
Aug 20 Sep 20 Transit Aug'20 Sep20 P2 113.7 104.2

showcase the increase in

Overall 75.4 78.2 — '%[c))rtto 62.7 79.2 performance as
Truck 249 -7 a8 \,. = compared to Aug'20
ruc . . to
Port 3.3 2.8
Train 78.8 81.10 -
From _ & The marked entries
CFS =0 showcase the decrease
in performance as
Container Lifecycle (Export Cycle) compared to Aug'20
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Container Transportation - JINPT Port Terminals @NLDS
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9%IMPORT CYCLE DWELL TIME (Sep"20 8in hrs) o AuG20
Overall Dwell Time of Truck and Train Bound Containers 21.9 15%
Port Dwell Time for Truck Bound Containers 18.7 22%
Port Dwell time for Train Bound Containers 34.5 6%
PORT DWELL TIME Port Dwell time Direct Port Delivery (DPD) containers 31.0 28%
Port Dwell time Containers bound for CFS 15.8 19%
Port Dwell for Empty Containers 28.6 28%
Port Dwell for Laden Containers 19.0 14%
TRANSIT TIME Portto 16D 24 10% ¥
Port to CFS 2.8 33% ¥
EXPORT CYCLE DWELL TIME (Sep"2@® in hrs) Rt
Overall Dwell Time of Truck and Train Bound Containers /8.2 1% §
Port Dwell Time for Truck Bound Containers 77.9 4% §
Port Dwell time for Train Bound Containers 81.1 3% ¥
PORT DWELL TIME Port Dwell time Direct Port Entry (DPE) containers 77.5 30 .
Port Dwell time Containers bound from CFS 73.7 4%
Port Dwell for Empty Containers 78.0 15% ¥
Port Dwell for Laden Containers 78.2 200 ¥
TRANSIT TIME o Port 9.2 26% ¥
CFS to Port 2.8 15% .

l The arrows depict increase/decrease in performance of the stakeholders in comparison to Aug'20
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JNPT Region: Parking Plaza Dwell Time Analysis ?NLDS
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The below table depicts the Parking Plaza & Parking Plaza to Port Transit Performance at INPT Port Terminals and their volume bifurcation in export cycle

Parking Plaza Gate Ind Gate Out

Aug'20 Sep'20

Parking Plaza Gate Outo Terminal In

Aug'20 Sep'20

Overall Parking

Overall Parking

Plaza 2 70 Plaza to JNPT Port 2.19 1.3

JNPCT 2.2 53

APM -GTI Parking Plaza 7.5 6.7 NSICT 1.4 1.1
JNPCT Parking Plaza 6.0 6.2 GTI 2.3 1.4
NSIGT 0.8 1.1

NSIGT Parking Plaza 7.1 7.2 BMCT 3.9 3.1

Container Handled: Day wise (Sep'20 ) Container Handled: Day wise (Sep'20 )
% (I, ) Within ) Within J) More than EE L ) Within ) Within J) More than
Parking Plaza O 6 hrs O 6024 hrs O 24 hrs Port Terminals O 6 hrs O 6024 hrs O 24 hrs

APM -GTI

0 0

Parking Plaza
JNPCT

Parking Plaza
ing P

Parking Plaza 39% 56% 4%
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CFS/ICD Performance Benchmarking & Performance Index - Western Corridor

"l A cFs

All Cargo Logistics

*i- Performance Benchmarking

adf =~ ico

?NLDS
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Logistics Redefined

Top Performing ICD
Albatross Inland Ports ICD, Dadri
Aug'20 Sept'20 Aug'20 Sept'20
92.2 hrs. 75.6 hrs. 92 hrs 84.4 hrs
Low Performing CFS _
— Low Performing ICD
Take Care Logistics :
Aug'20 Sept'20 ACTL ICD, Faridabad
138.3 hrs. 122.4 hrs. Aug'20 Sl
INULE. 1lIT pelivlilialive yeliviitial kil 15 uAa>tcu Uil periviiiialive lniucaA
¥ The arrows depict increase/gecrease in over}glll performance of the stakeholders as compared to Aug'20 124.9 hrs 129.9 hrs
Performance Index: Western Corridor CFS
Quadrant : 1l
Star performer

High

uadrant : |

) ~ Slow Bulk Movers
° CWC Hind Terminal

CFS, Navi Mumbai
AllCargo Logistics

/

°
15 ©®22 10
©6 ® 18 2
25¢ ©9 0 13
low ® 12 High
(ngarl]dé)ant: I!II 27 . ® 20, ,3® 24 Qu ranlg' \Y/ ow
igh Potentia 3 28—00‘452 yLagg-ard
1
® 11 o® 19
® 17 188
Dronagiri Rail Terming]

CFS, Navi Mumbai

Take Care Logistics CFS

2
Kindly refer to Annexure section for the names of CFS -

Quadrant : llI :
High Potential QuaL(;rga;;rdIV
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Gateway Rail Freight o
ICD, Gurgaon

° Albatross Inland Ports
ICD, Dadri

Allcargo Logistics Park
ICD, Dadri

MA CGM Logistics
5ark, Dadri

APM Terminals ICD,
Dadri

low

Adani Logistics Park

Performance Index: ICD

Quadrant : I
Star performer

High

Quadrant : |
Slow Bulk Movers

Hind Terminals
Logistics Park ICD,
Palwal

\

ACTL ICD, Faridabad

y

High
ICD, Gurgaong

GatewayRail Freight
ICB, Pyala




SNLDS

Logistics Redefined

Import Cycle
Analysis
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JNPT Port Terminal: Dwell Time Performance (Import Cycle) ?NLDS
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The below tables depict the port dwell time performance at INPT port for truck and train bound containers in import cycle

PORT IMPORT via TRAIN PORT IMPORT via TRUCK
(20% of total import volume at INPT Port) (80% of total import volume at INPT Port)
The Port Dwell time data for train bound container movement in import cycle is The Port Dwell time data for Truck bound container movement in import cycle
depicted below. Port dwell time is the time duration between the entry of the is depicted below. Port dwell time is the time duration between the entry of the
container in Port terminal to the time it moves out of the Port terminal container in Port terminal to the time it moves out of the Port terminal
August'20 September20 August'20 September'20
Port : ) g P
I T N Por e s
JNPCT 27.2 26.2 INPCT 26.0 24.8
NSICT 32.9 32.8 NSICT 24.3 19.2
GTI 36.1 27.1 GTI 21.0 13.5
NSIGT 54.0 42.0 NSIGT 23.6 17.2
BMCT 40.8 41.0 BMCT 26.1 22 1
Container Handled: Day wise (September20 ) Container Handled: Day wise (September'20 )
EE ol Within Within Within More than FRm Withi ithi ithi
| ) ) ) ) : ;) Within ;) Within ;) Within AMore than
[Port Terminals D 2 days B 2.5 days D 5-8 days D 8 days Port Terminals D 2 days 02—5 days D 5-8 days D 8 days
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JNPT Port Terminal: Dwell Time Performance (Import Cycle) @NLDS
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The below tables depict the detailed JNPT region port performance in the month of September'20

JNPCT GTI
Port Dwell time based on transit type

Port Dwell time based on transit type

, Direct Port Delivery | Containers bound : Direct Port Delivery Containers
September20 T for CES ST e 2l containers bound for CFS

Dwell time Dwell time
] : 26.8 h 114 h
(in hrs) 34.9 hrs 23.4 hrs (in hrs) 6.8 hrs rs

Port Dwell time based on container type Port Dwell time based on container type

September'20 Laden Containers Empty
Containers

September'20 Laden Containers Empty Containers

Dwell time Dwell time

: 14.3 hrs 24.7 hrs
(in hrs) 24.3 hrs 35.2 hrs (in hrs)
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JNPT Port Terminal: Dwell Time Performance (Import Cycle)

The below tables depict the detailed JNPT region port performance in the month of September'20

@NLDS
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NSICT

Port Dwell time based on transit
type

Direct Port Containers
Delivery bound for CFS

containers

Dwell time
(in hrs)

Port Dwell time based on container
type

Laden Containers Empty
Containers

36.9 hrs 16.5 hrs

Dwell
time 19.2 hrs

(in hrs)

23.9 hrs

NSIGT
Port Dwell time based on transit type

Sept e mh e Didect Port Containers
Delivery bound for CFS

containers

Dwell time

(in hrs) 27.7 hrs 13.6hrs

Port Dwell time based on container
type

Sept ember daden Empty
Containers Containers

Dwell
time 17.6 hrs

(in hrs)

26.6 hrs

BMCT

Port Dwell time based on transit type

September Direct Port Containers
20 Delivery bound for CFS

containers

Dwell

time
(in hrs) 31.5 hrs

Port Dwell time based on container
type

September' | Laden Containers Empty
20 Containers

17.6 hrs

Dwell
time 21.4 hrs

(in hrs)

34.2 hrs
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JNPT Region: Congestion Analysis (Import Cycle)

The Below map indicate congestion around JNPT region in Import Cycle in

G NICDC LOGISTICS DATA SERVICES LTD

Logistics Redefined

month of September'20

Raar

= High Congestion
Medium Congestion
Low Congestion
Cluster with bottleneck
Cluster without
bottleneck

%05

Congestion Level
Import Cycle : -

%05

Congestion Level
Import Cycle : -

%05

Congestion Level
Import Cycle : -

%05

Congestion Level
Import Cycle : -

SEAWOODS popra e
o e NEWMK Cluster 8 (2] G
, &® PANVEL §AST
4 ANVEL - -
e Clusters with bottleneck
348A Prabalmachi
Machiprabal CLUSTER 1 JNPT Area
Wahal
Gharapuri T s Ty 2V Padaghe Clusters without bottleneck
=z jivali
JNPT 2ClusTSIBY Mohape CLUSTER 2 Bhendkhal area, Khopate road
3 CLUSTER 3 Sonari area,JNPTroad
Cluster1 *Cﬁéter ; Slifster 5 Bhatan CLUSTER 4 Chirle area , INPT road
a Nanoshi 8 i
‘ =N anos CLUSTER 5 Pl_aspa area, Coachkanyakumari
Veshvyi e Highway
nari Cluster 3 Bt o CLUSTER 6 Salva apta rd area, Bangalore highway
J h | i e o
{ewh?u f}rr,an \ ‘ Dérljdster 7 % Rasayani 8 Cchouk CLUSTER 7 Patilpada area, Khopate JNPT road
z lwp* ‘ Karnala Bird Mohopada Lodnivall CLUSTER 8 Taloja, Navi Mumbai
Kegav. Beach ; Ki Sanctuary Ambivali
. wl?on = @ B@'I‘Ef@fér 2 6‘3 Karnala Fort§3 Tarf Wankhal )
URAN  Balai == Karnala % £ad
Daaur Nagar Chirner %
K % no Kopari
Urage’:zr\vad kool Barapada Lohop
Karanja i Apta
o Pirkon m Poud
q'a%c’-"ek i Dﬁo:ha-r» Kaliwali jsarmbe i
- - - - . Note : 1) Congestion is measured
Legends GTI Terminal JNPCT Terminal NSICT Terminal NSIGT Terminal BMCT Terminal W.I.t actual time taken to cover the

respective distance between
clusters and terminals

2) Analysis consist of CFS
covered under LDB project

%05

Congestion Level
Export Cycle :-
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IJNPT Region Import Cycle: Container Movement @NLDS
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The below table and graphs depict the container movement acrossJNPT port region in Import cycle

Truck Train
HEAT MAP : OVERALL MUMBAI REGION VOLUME WISE CONTAINER MOVEMENT

Mumbai region 5504 VadOdra Route 32%

NH3 6% Ratlam Route 24%

Pune 7% Wardha Route 22%

NH8 23% Kota Route 19%

others 10% Bhopal Route 3%
The figure depicts the movement of containers via The map shows the volume wise container
truck in and around Mumbai region. movement  through different railway routes in

import cycle

Heat Map via Truck: September'20
> , it Container movement via Rail 6 September'20

=i e , = Jaigaon e.h Kota route B
s : S Ratlamroute Agr 19% S —
: 24% Gwa.lior =
3 rner ,E"fo%m Kar?pur
> < 3 R , g Allahr;
. NHS 7_\ = Aurané_:]abad uda mipur /i. [ Bhopal route ]

MAFFARASE

3%
) Ah edabad =
. MUMBAI -

GUJARAT Hgiaue /’ ndore > b2
: Ot W s N\ —ameme S
 REGION o e Baed mnsears SEkR . > L
= = I‘ ST CHHAM
‘Pune rou T == =, Bagbtiy e
.. . r'..—_-t S92 —a
T Vadodra route = = 3 ey
32% S Tangae §
SIS habaleshwar 5 Wardha route
= M AHARASHTRA
Sa‘gara Solapt "'é‘ Pune 22%

Maps
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Western Corridor Toll Plaza Analysis @NLDS
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Toll Plaza - JNPT Port

Avg. Speed between Toll Plazas LM
Jaip .-!'!-.Iglr;_: LucH
ST Jalpur[Daulatpura Plaz.. T
o Inter Septem Jodhpu -
Destination : August'20 P i Kanpur
Source Distance | . 20
Toll Plaza (in km/hrs) :
(Km) (in km/hrs)
JNPT Khaniwade 94 11.3 4.5 Bhopal
.¢'=-.I'1r1-'1‘e‘dr::f:1.=_1d NI -:|‘-I::_) =
JNPT Khalapur 60 12.5 2.3 hjkot e India
= . . e Anand(Vasad Plaza) = -ilj*' :i"-l“"
3 Khaniwade  Charoti 50 19.8 30.3 j o
i q . Suatsurat{Bharthana Plaza) ngplll_'r
Charoti Boriach 126 24.2 25.1 . =
- o HMawsa r||[|3ﬂr__|ai:|hlh Ii’llaza}
Boriach Bharthan 142 28.9 29.8 ./':haaetc:haru%i‘ﬁjag
PViLIE ib‘ﬁ; sai{khaniwades Plaza)
m" Hgigad[l{halapur FPlaza)
F‘Il-_:a?l‘l’ﬁl_]ne{l{he-dShivpur:F‘I_EIZEI:}_“ Hyderabad
e < T e e
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Export Cycle
Analysis
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JNPT Region: Dwell Time Performance (Export Cycle) ?NLDS
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The below tables depict the port dwell time performance at INPT port for truck and train bound containers in export cycle

PORT EXPORT via TRAIN PORT EXPORT via TRUCK
(20% of total export volume at INPT Port) (80% of total export volume at INPT Port)
The Port Dwell time data for train bound container movement in export cycle is The Port Dwell time data for Truck bound container movement in export cycle
depicted below. Port dwell time is the time duration between the entry of the is depicted below. Port dwell time is the time duration between the entry of the
container in Port terminal to the time it moves out of the Port terminal container in Port terminal to the time it moves out of the Port terminal
(in hrs) (in hrs) (in hrs) (in hrs)
JNPCT 76.1 99.0 INPCT 71.3 78.7
NSICT 20.6 17.4 NSICT 77.3 70.3
GTI 136.1 105.7 GTI 90.3 75.0
NSIGT 79.7 90.9 NSIGT 62.8 77.0
BMCT 81.1 140.0 BMCT 71.0 88.1
Container Handled: Day wise (September20 ) Container Handled: Day wise (September'20 )
% o Within Within Within More than %@% Withi ithi ithi
| ) ) ) ) . ;) Within ) Within ;) Within MMore than
[Port Terminals D 2 days D 2.5 days D 5-8 days D 8 days Port Terminals D 2 days 02—5 days D 5-8 days 2 8 days

BMCT 10.3% 29.0% 31.8% 29.1% WAy 151 J 605% ) 145% Jp 8.8%
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JNPT Region: Dwell Time Performance (Export Cycle) @NLDS
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The below tables depict the Dwell Time of containers based on their transit and occupancy at INPT port for September'20

JNPCT GTI
Port Dwell time based on transit type

Port Dwell time based on transit type

, Direct Port Exports | Containers bound : Direct Port Exports Containers
September20 containers for CES S aEl 2l containers bound for CFS

Dwell time Dwell time
(in hrs) 75.6 hrs 76.5 hrs (in hrs) 76.8 hrs 72.1 hrs

Port Dwell time based on container type Port Dwell time based on container type

, . Empt
September'20 Laden Containers | Empty Containers September'20 Laden Containers Contal?nizrs

Dwell time Dwell time

: 76.4 hrs 70.9 hrs
(in hrS) 75.0 hrs 83.0 hrs (ln hrS)

© NICDC Logistics Data Services Limi



@NLDS
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JNPT Region: Dwell Time Performance (Export Cycle)

The below tables depict the Dwell Time of containers based on their transit and occupancy at INPT port for September'20

NSICT NSIGT BMCT
Port Dwell time based on transit Port Dwell time based on transit type Port Dwell time based on transit type
type
Se pt e m| Direct Port Exports Containers

September Direct Port Containers

20 Exports containers | bound for CFS containers bound for CFS

September Direct Port Containers
20 Exports bound for CFS

containers

— Dwell Dwell time
we time in hrs
time 75.0 hrs 69.4 hrs (in hrs) 81.3 hrs 75.1hrs { ) - 76.9 hrs
(in hrs)
Port Dwell time based on container Port Dwell time based on container Port Dwell time based on container
type type type
September' | Laden Containers Empty Sept e m| Laden Containers Empty September' | Laden Containers Empty
20 Containers Containers 20 Containers
Dwell Dwell i ] Dwell
time 66.0 hrs 44 .8 hrs t|.me 8.8 hrs 66.3 hrs time 92.6 hrs 83.5 hrs
(inhrs) (in hrs)

(in hrs)
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JNPT Region: Congestion Analysis (Export Cycle) =>NLDS
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The Below map indicate congestion around JNPT region in Export Cycle in month of September'20

& SEAWOODS Cluster 87 " o é
A G -
- : & EAST
" Vichumbe
Prabal hi .
viaclipra ] Clusters with bottleneck
; = CLUSTER 1 JNPT Area
Gharapuri Wlave S Padaghe i
INPT Mosare I Ajwvali CLUSTER 6 Salva apta rd area, Bangalore highway
‘ ‘ @JUSté’F‘G 9 Mohape
Cluster 1 Clusters without bottleneckz
| r Bhatan
‘ /. tmle Nanoohi % e i 8 CLUSTER 2 Bhendkhal area, Khopate road
Veshyi CLUSTER 3 Sonari area,JNPTroad
Cluster 3 G Npduel CLUSTER 4 Chirle area , JNPT road
evioll o o
ijaev%l\ Sty 7 - Rasayani B CLUSTER 5 Plaspa area, Coach kanyakumari Highway
Trlst Tv* ‘ T A Mohopada | Lodhivali CLUSTER 7 Patilpada area, Khopate JNPT road
KegavBesch  goi g Sanctuary Ambivali CLUSTER 8 Taloja, Navi Mumbai
(52 luster 2 2 Karnala Fort£3 Tarf Wankhal |
URAN  Balai Chjr) Karnala e a8
Daaur Nagar irner %
K Kopari
Urage:ié;/\vad Koproli Barapada ’ Lohop
Karanj : Apta
ff;m%ci al - Pirkon Dolghar i learbe Poud . .
i = : Note : 1) Congestion is measured
w.r.t actual time taken to cover the
- Legends GTI Terminal JNPCT Terminal NSICT Terminal NSIGT Terminal BMCT Terminal respective distance between
— ,\H,I'g’;‘ifn?r(‘?oerfgggﬁon clusters and terminals
Low Congestion 5 R R R = 2) Analysis consist of CFS
*  Cluster with bottleneck o e e e e covered under LDB project
Cluster without Congestion Level Congestion Level Congestion Level Congestion Level Congestion Level
bottleneck Import Cycle : - Import Cycle : - Import Cycle : - Import Cycle : - Export Cycle :-
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JNPT Region:Container Movement via Train <=>NLDS
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JNPT Port
Route Percentageof Container Movement
Vadodra Route 37%
Ratlam Route 30%
Wardha Route 14%
Kota Route 16%
Bhopal Route 3%

The map shows the volume wise container movement through different railway routes in export cycle for September'20

Container movement via R&jlJuly'20

e s e =
/ - ~ a
EEL - =
S Ne elhi Kota Loute Em%
Ratlam route _ " agrd 16% P
Ja r = TOTKNnow
30% = ik / > =TS
/ P - Gwalior
e ver /. rarf?‘crz Karc\)pur
= ST = HTAG Allahs
Kot : 3 Sa‘l’g‘l
Udaipur 3 -
: /eg"é’z L Bhopal route
Bhuj - MADHY & -
LT GUIARAT A:"‘{ig\gl&ad /°‘.'r\dore PRADEEH b2
Rajkot - _————e =R India
BRagars— AME s Lo .o = ; Chhindwara
TELHATIR o ,‘9 - 1320313. T cCHHA
5’t y = Nagpur Raipui
u = LTI
Vadodra route = e e L S0 = S - gh‘?.a;’
37% ¥ ';?%r—:isk .Kngabad
rMu __‘;’3”3/M AT—! ::ZASHTRA Wardha route
B ; 14%
Maps =%
[P I SO T FI ANGCANA
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CFS and ICD
Performance




CFS and ICD Performance <=>NLD
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JNPT region CFS : CFS DWELL TIME ANALYSIS

Below table and graphs show the dwell time of the respective CFSs for the month of September'20
CFS Dwell Time (in hrs.)

September’ September'
CFS August'20 - P
g 20 August'20 20
AllCargo Logistics 92.2 75.6 JWR CFS 72.5 63.9
Ameya Logistics CFS, Navi Mumbai 99.2 86.4 Maersk Annex (APM)CFS, Navi Mumbai 98.8 91.6
ARMIMacrSINdIICES, INaviMimbal 95.7 79.7 Maharashtra State Corp CFS 75.9 69.7
Apollo Log.glstolutlons CFS,Panvel ) 2t Navkar Corporation Yard 1 CFS, Panvel 107.0 92.3
Ashte Logistics CFS,Panvel _ , e L Navkar Corporation Yard 2 CFS, Panvel 119.7 120.1
Continental Warehousing CFS, Navi Mumbai - 73.4 )

. . . . Navkar Corporation Yard 3 CFS, Panvel 84.3 87.1
CWC Hind Terminal CFS, Navi Mumbai 105.6 97.5 5 ES— | —n ~—
Dronagiri Rail Terminal CFS, Navi Mumbai 79.5 67.1 ce-an ate il _ _ ' '

L . Punjab Conware CFS, Navi Mumbai 74.9 69.3

EFC Logistics India 99.2 77.2
Gateway Distriparks CFS, Navi Mumbai 85.3 77.4 Sarve-shwarCFS _ _ 97.5 90.7
Indev Logistics CFS,Panvel 91.1 728 Seabird CFS, Navi Mumbai 99.2 94.2
International Cargo Terminal CFS 90.4 75.6 Speedy Multimode CFS, JNPT 89.6 73.6
International Cargo Terminals (ULA) CFS, Navi Take Care Logistics CFS 138.3 122.4
Mumbai 08.5 90.4 TG Terminals CFS 85.2 67.9
JWC Logistics Park CFS 93.9 83.7 Vaishno Logistics CFS, Navi Mumbai 82.8 89.9

CFSODWELL OVERVIEW 6 SEPTEMBER'20 ( IN HRS)

6—864—797 911 0919 97.5 o ooy, ~ 904 g37 92.3 871 924 an7 942 89 9
1 I I 671 1 1 1 o Uv.' 639 I I I I 679
AllCargo  Ameya LogisticsAPM (Maersk Apollo Ashte Logistics Continental CWC Hind Dronagiri Rail EFC Logistics Gateway Indev Logistics International International JWC Logistics JWR CFS Maersk Annex Maharashtra Navkar Navkar Navkar Ocean Gate Punjab  Sarveshwar CFSSeabird CFS,  Speedy Take Care TG Terminals  Vaishno
Logistics CFS, Navi India) CFS, NavLogisolutions CFS, Panvel Warehousing Terminal CFS, Terminal CFS, India Distriparks CFS, CFS, Panvel Cargo TerminaCargo Terminals Park CFS (APM)CFS, Na@tate Corp CFSCorporation ~ Corporation ~ Corporation  CFS, Panvel Conware CFS, Navi Mumbai Multimode CFS, Logistics CFS CFS Logistics CFS
Mumbai Mumbai CFS, Panvel CFS, Navi  Navi Mumbai Navi Mumbai Navi Mumbai CFS (ULA) CFS, Navi Mumbai Yard 1 CFS, Yard2CFS, Yard3CFS, Navi Mumbai INPT Navi Mumbai
Mumbai Mumbai Panvel Panvel Panvel
Average: 81.2 hrs.
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CFS and ICD Performance @NLDS
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ICD DWELL TIME ANALYSIS

The table below depicts the dwell of all ICDs

ICD Dwell Time (in Hrs)

ICD August'20 September'20
(in hrs) (S

ACTL ICD, Faridabad 125.0 129.9
Adani Logistics Park ICD, Gurgaon 140.6 116.0
Albatross Inland Ports ICD, Dadri 92.3 84.4
Allcargo Logistics Park ICD, Dadri 103.0 91.1
APM Terminals ICD, Dadri 138.8 101.1
CMA CGM Logistics Park, Dadri 105.1 93.3
Gateway Rail Freight ICD, Gurgaon 88.1 87.2
GatewayRail Freight ICD, Pyala 125.3 113.3
Hind Terminals Logistics Park ICD, Palwal 116.6 113.8

ICD 6 DWELL OVERVIEW ( September'20) (inHrs)
129.9 116.0 101.1 93.3 1133 113.8

1 I ] I/ ! ] I I—

ACTL ICD, FaridabadAdani Logistics Park ICDAlIbatross Inland Ports Allcargo Logistics Park APM Terminals ICD,CMA CGM Logistics PaBateway Rail Freight I0BatewayRail Freight ICBnd Terminals Logistics
Gurgaon ICD, Dadri ICD, Dadri Dadri Dadri Gurgaon Pyala Park ICD, Palwal

Avg. 104.2 hrs.
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Analysis
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Western Corridor Port o Yearly Analysis =>NLDS
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Container Volume and Dwell time of all the terminals in INPT and Gujarat Port has been analysed until September'20

| Import Cycle || Export Cycle ,
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I In Import cycle for the month of September20 INPTport has | | In Exportcycle for the month September20 JNPTport catered 38%|
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JNPT PORT DWELL TIME TREND: Month on Month NLDS
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JNPT port dwell time trend :
The below table shows the overall port dwell time (i.e. import and export cycle combined) trend (Month of Month) of HIPffi&odt terminals. Port dwell time is the
time duration between the entry of the container in Port terminal to the time it moves out of the Port terminal

JNPT Region Dwell time: Overall (in hrs.)

JNPCT NSICT NSIGT BMCT

The overall INPT region
average dwell time for Sep'20
is 42.0hrs as compared to
45.1hrs in Aug'20

m August'20 m September'20

The below tables showcase the Import and Export cycle dwell time for both rail and truck bound containers for month wh&eged n

JNPT Import cycle Trend CD\ JNPT Export cycle Trend

The average import cycle dwell time of JINPT region port terminals for September'26.5 hrs. The average export cycle dwell time of JNPT region port terminals for September-20.ishrs.

JNPT Region Dwell time: Export Cycle (in hrs.)

JNPT Region Dwell time: Import Cycle (in hrs.)

26.5 253 5. : 29.0 25.0 96.1 94.6
II I212 I210 I 79.1 ~ 79.0 799
= il iSSZ II 636I lI
JNPCT NSICT NSIGT BMCT
IJNPCT NSICT GTI NSIGT BMCT
H August'20 lSeptemberZO B August'20
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ANNEXURE
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Container movement around JNPT Port terminal region via Truck

HEAT MAP : GTI Port Terminal

Heat Map : September'20
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HEAT MAP : INPCT Port Terminal
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HEAT MAP : NSICT Port Terminal

Heat Map : September'20
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Reqi AVERG TR STl cInloM The heat map above depicts Reqi ARV RVECRSTETo (=Tl  The heat map above depicts Reqi Ao TR RST=Tol (<100l ol The heat map above depicts
efiel 20 er 6 the movement of containers [T 20 WA he movement of containers egion 20 Nl the movement of containers

in and around the Mumbai in and around the Mumbai

Mumbai : YT . Mumbai in and around the Mumbai
) 57% 35% region. : 68% 56% region. : 72% 62%  region.
region region region
NH3 9% 11% NH3 5% 4% NH3 6% 5%
Pune 9% 12% Pune 3% 5% Pune 3% 5%
NH8 15% 32% NH8 14% 25% NHS8 9% 18%
others 10% 10% others 10% 10% others 10% 10%
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