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Executive Summary @ NLDS
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~
Terminal wise Dwell Time Performance - Snapshot

Import Cycle Export Cycle

Port Oct'20 Nov'20 Port Oct'20 Nov'20
(in hrs) (in hrs) (in hrs) (in hrs)

JNPCT 23.0 25.0 JNPCT 81.6 84.5
NSICT 18.6 20.5 NSICT 56.0 53.4
GTI 14.8 16.2 GTI 78.2 69.0
NSIGT 19.9 18.2 NSIGT 87.6 83.4
BMCT/PSA 20.7 22.2 BMCT/PSA 80.5 74.6

-
.

Critical Incident Summary

Jawaharlal Nehru Port Terminals

« Container handling performance in Export cycle has improved but has deteriorated in Import cycle.
» Container handling performance at CFS & ICD has deteriorated as compared to last month

Import Cycle - Export Cycle -
Dwell Time Dwell Time CES Dwell Time

89.0 hrs
84.7 hrs

November’'2 21.2 hrs 75.3 hrs 123.6 hrs
October'20 19.0 hrs @ 77.5 hrs % % 113.2 hrs %
\_ ),
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Container Transportation Performance - Western Corridor @ NLDS
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Port Dwell Time Container Freight Stations(CFS)/Inland Container
depots(ICD) - Dwell Time

The marked entries
showcase increase in

. ' performance in
((.)CLZO) ?TO‘}: 2(; comparison to Oct'20
1n nNrs 1n nrs
Overall 22.0 23.5

Inland Container The marked entries

Truck 20.5 22.1 Container Frei ght showcase decrease in
. ) performance in

Train — — DePOt (ICD) Stations (CFS) comparison to Oct'20

Mode (m hrs) (in hrs) (in hrs) (in hrs)

Overall 104.7 CFS 88.9 89.2
Train 121.2 112.6
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=>NLDS

‘ NICDC LOGISTICS DATA SERVICES LTD
Logistics Redefined

Port Performance Benchmarking & Performance Index - Western Corridor

/-,

Performance Benchmarking - Port Terminals

Youl
The benchmarking showcase the individual terminal’s performance w.r.t Western Region i i
) ' ., Performance benchmarking for Port Terminals
Port Terminal Performance Index - Nov'2020 Y- . |
covered under LDB project for Nov'20
Quadrant: II Quadrant: I
Star performer ,Eo Slow Bulk Movers . .
Top Performing Terminal
Adani Mundra Container Terminal (AMCT)
Oct"20 Nov'20
67.85 Hrs 57.0 Hrs.
* AMCT e AHPPL
Low Performing Terminal
Nhava Sheva India Gateway Terminal (NSIGT)
ACMTTL Oct'20 Nov'20
KICT® o 53.57 Hrs 47.73 Hrs
e AICT : Note: The performance benchmarking is based on performance index
fow * JNPCT e
Performance Index- Summary
L B M CT P M ICT l In order to assess the relative performance of various entities like Port
NSICT o The arrows depict terminals, CFS(s) and ICD(s), the relative Dwell time as well as the volume of
° GTI increase/decrease in | containers handled by them are depicted graphically in the form of an index
overall performance to portray the performance of a particular organisation on the basis of these
. two combined factors i.e. Dwell time and Volume
of the stakeholders in
. o comparison to Oct'20 : = :
g NSIGT Star Performer: consist of entities Slow Bulk Movers : consist of
- which have catered relatively high entities which have catered higher
container volume in lower dwell container volume at higher dwell
time time
Quadrant : I1I Quadrant: IV High Potential : consist of entities Laggard : consist of entities which
High Potential Laggard which have catered relatively have catered relatively lower
lower container volume in lower container volume at higher dwell
dwell time time
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Container Transportation- JNPT Port Terminals

Container Lifecycle (Import Cycle)

Port Dwell Time Transit Time
Towards
| IIIIIIIIIIIIIII
I\
H Station
L
Transit Oct'20 Nov'20
Oct'20 Nov'20 .
Overall 19.0 21.2 }) ortto IED 70.5 73.1
7
Truck 16.6 19.8 PorttoCES 2.3 2.2
Train 39.4 32.4 m—
CFS
|
I\- p- From
Vowll ICD
LS
NOV‘ZO Transit Oct'20 Nov'20
(in hrs) (in hrs) Cycle (in hrs) (in hrs)
Overall 77.5 75.3 ( _| 1(1:’]31::0 55.3 579
Truck 77.3 77.0 \NE =
o 2.3 2.9
Train 78.5 52.5 N
From _ Q') _____
CFS o

Container Lifecycle (Export Cycle)

@NLDS
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Container Freight Station
(CFS) / Inland Container

Depot (ICD) - Dwell Time

e

Volume distribution at
port terminal -

Truck/Rail

Un
U ek | Rail

Import 83% 17%

Export 80% 20%

Entity Oct'20 Nov'20
(in hrs) (in hrs)

CFS

84.7
113.2

89.0
123.6

The marked entries
showcase the increase in
performance as
compared to Oct'20

The marked entries
showcase the decrease
in performance as
compared to Oct'20
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Container Transportation- NPT Port Terminals @ NLDS
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%IMPORT CYCLE DWELL TIME (Nov'20 - in hrs) ompared
Overall Dwell Time of Truck and Train Bound Containers 71.2 129 ¥
Port Dwell Time for Truck Bound Containers 19.77 19% ! |
Port Dwell time for Train Bound Containers 32 35 18%
PORT DWELL TIME Port Dwell time Direct Port Delivery (DPD) containers 3925 sy &
Port Dwell time Containers bound for CFS 19 259, ! |
Port Dwell for Empty Containers 23.23 12% x §
Port Dwell for Laden Containers 20.85 129% %
TRANSIT TIME Portto IED 73.06 a ¥
Port to CFS 79 4%
EXPORT CYCLE DWELL TIME (Nov'20- in hrs) Compared to
Overall Dwell Time of Truck and Train Bound Containers 75.3 39%
Port Dwell Time for Truck Bound Containers 76.95 1%
Port Dwell time for Train Bound Containers 52.53 339%
PORT DWELL TIME Port Dwell time Direct Port Entry (DPE) containers 81.21 0% ¥
Port Dwell time Containers bound from CFS 74.53 29
Port Dwell for Empty Containers 77.23 6% | 2
Port Dwell for Laden Containers 76.75 29%
TRANSIT TIME 1D to Port >7:2 % ¥
CFS to Port 29 6% ¥

l The arrows depict increase/ decrease in performance of the stakeholders in comparison to Oct'20
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JNPT Region: Parking Plaza Dwell Time Analysis ? NLDS

Logistics Redefined

The below table depicts the Parking Plaza & Parking Plaza to Port Transit Performance at JNPT Port Terminals and their volume bifurcation in export cycle

L asaannasy
FE----2
Parking Plaza Gate Out - Terminal In
Oct'20 Nov'20
Overall Parking
Plaza to JNPT Port 1.3 1.9
Port Oct'20 Nov'20
= (in hrs) Frarine)
JNPCT 2.7 37
NSICT 1.6 11
GTI 1.4 0.9
NSIGT 1.0 14
BMCT 1.6 11.4

Container Handled: Day wise (Nov'20 )
% i, 4J) Within 4J) Within +J) More than

Port Terminals 6 hrs 6 - 24 hrs 24 hrs

e

e e e e e e e e e e e e e
N e e e e e e e e e e e e e e e e e e e e e e e e e M e M e 2o
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CFS/ICD Performance Benchmarking & Performance Index - Western Corridor ? DL
7 Logistics Redefined

= \ 1 g « —
gkc? I -_-_-I N Performance Benchmarking EI

Albatross Inland Ports ICD, Dadri

Oct'20 Nov'20 Oct'20 Nov'20
81.7 hrs 886hrs 92.4 hrs 1229hrs  §

Low Performing CFS .
Low Performing ICD

Take Care Logistics CFS
GatewayRail Freight ICD, Pyala
Nov'20

Oct'20
00.8 hrs. _
Note: The performance benchmarking is based on performance index 105.7 hrs 148.5 hrs ‘

- - The arrows depict increase/ decrease in overall performance of the stakeholders as compared to Oct'20
Performance Index: Western Corridor CFS Performance Index: ICD
uadrant : I
Quadrant: I

AllCargo Logistics

Nov'20
114.4 hrs.

Oct"20

Kindly refer to Annexure section for the names of CFS

© NICDC Logistics Data Services Limited

Quadrant:II _
Star performer Y Slow Bulk Movers SQuadr;mt I
= tar performer Albatross Inlanq Ports 5 Slow Bulk Movers
L ° ICD, Dadri o F
AllCargo Logistics CWC Hind Terminal
CFS, Navi Mumbai
® 14
e 31;2 ? 36 Allcargo Logistics Park Gateway Rail Freight
‘2 ® 16e 21 ICD, Dadri ICD, Gurgaon Hind Terminals
¢ 11 e ° ® Logistics Park ICD,
°7 o CMA CGM Logistics ® Palwal
low High Park, Dadri ‘o
Quadrant : I1T ° 17 o0 B 02%s Quadyant: I low Figh
High Potential o 23, LaggérX
® 13 ® 22 /O Adani Logistics Park
’. o . ®9 e 18° 19 ) ICD, Gurgaon
Dronagiri Rail Terminal ® Take Care Logistics CFS APM Terminals ICD, — ® ACTLICD, Faridabad
CFS, Navi Mumbai Dadri
°
GatewayRail Freight
ICD, Pyala
2
S Quadrant: III Quadrant : IV
High Potential g Laggard
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Import Cycle
Analysis
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JNPT Port Terminal: Dwell Time Performance (Import Cycle) @ NLDS
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The below tables depict the port dwell time performance at JNPT port for truck and train bound containers in import cycle

PORT IMPORT via TRAIN PORT IMPORT via TRUCK
(20% of total import volume at JNPT Port) (80% of total import volume at JNPT Port)
The.Port Dwell time data f01’- traip bouqd contain.er movement in import cycle is The Port Dwell time data for Truck bound container movement in import cycle
depicted below. Port dwell time is the time duration between the entry of the is depicted below. Port dwell time is the time duration between the entry of the
container in Port terminal to the time it moves out of the Port terminal container in Port terminal to the time it moves out of the Port terminal
October'20 November'20 October'20 November'20
Port . . Port . :
(in hrs) (in hrs) (in hrs) (in hrs)
JNPCT 321 24.7 JNPCT 22.3 25.0
NSICT 40.7 30.1 NSICT 16.3 19.1
GTI 29.9 38.5 GTI 12.8 14.8
NSIGT 59.1 37.7 NSIGT 14.5 15.8
BMCT 414 31.5 BMCT 18.9 20.8
Container Handled: Day wise (November'20 ) Container Handled: Day wise (November'20 )
% i Within Within Within More than $% Within Within Within M
) . NMore than
Port Terminals B 2 days P 2.5 days D 5-8 days & 8 days Port Terminals D 2 days D 2-5 days D 5-8 days D 8 days

S 527% B 268% D 142% B 03% g Sl 009% P 63% > 22% P 0.5%
S 637% @ 282% D 51% @ 30% 4 el 029% b 61% D 0.6% & 03% 4




JNPT Port Terminal: Dwell Time Performance (Import Cycle) @ NLDS
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The below tables depict the detailed NPT region port performance in the month of November'20

JNPCT GTI
Port Dwell time based on transit type

Port Dwell time based on transit type

Direct Port Delivery Containers

Direct Port Delivery | Containers bound
containers bound for CFS

containers for CFS

November'20 November'20

Dwell time Dwell time
it ) 41.5 hrs 26.0 hrs (in hrs) 30.1 hrs 14.1 hrs

Port Dwell time based on container type Port Dwell time based on container type

\ : Empt
November'20 Empty Containers November'20 Contalzn};rs

Dwell time Dwell time 223 hrs 40.4 hrs

(in hI'S) 25.0 hrs 249 hrs (11'1 hI'S)
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JNPT Port Terminal: Dwell Time Performance (Import Cycle)

@NLDS
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The below tables depict the detailed JNPT region port performance in the month of November'20

NSICT

Port Dwell time based on transit
type

November’ Direct Port
20 Delivery
containers

Containers
bound for CFS

Dwell time

(in hI‘S) 46.3 hrs 17.1 hrs

Port Dwell time based on container

type

November’ | Laden Containers Empty
20 Containers

Dwell
time 18.2 hrs 24.9 hrs

(in hrs)

NSIGT
Port Dwell time based on transit type

Containers
bound for CFS

November’ Direct Port
20 Delivery
containers

Dwell time

(in hrs) 61.2 hrs 14.7 hrs

Port Dwell time based on container

type

November’ Laden Empty

20 Containers Containers

Dwell
time 18.1 hrs 18.3 hrs

(in hrs)

BMCT

Port Dwell time based on transit type

November’ Direct Port Containers
20 Delivery bound for CFS

containers

Dwell

Enmﬁrs) 21 5 Trree 119, 5 i

Port Dwell time based on container

type

November’ | Laden Containers Empty
20 Containers

Dwell
time 20.5 hrs 31.0 hrs

(in hrs)
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JNPT Region: Congestion Analysis (Import Cycle) =NLDS

G NICDC LOGISTICS DATA SERVICES LTD
Logistics Redefined

The Below map indicate congestion around JNPT region in Import Cycle in month of November'20

SEAWOODS g il s
$ e vyl Cluster 8 CEE o ) G
. e PANVEL EAST
548 AN 1
AT Clusters with bottleneck
348A Dapoli e Prabalmachi
ad 2 48 Machiprabal CLUSTER 1 ]NPT Area
ana
Gharapuri T e kidye g Padaghe Clusters without bottleneck
Padeghér F\* jivali
JNPT \* 2CTusied s mohape CLUSTER 2 Bhendkhal area, Khopate road
* ks CLUSTER 3 Sonari area,JNPT road
Cluster1 *Cq%ster . . Cliister 5 Bhatan R CLUSTER 4 Chirle area , ]NPT road
e Nanoshi Plaspa area, Coach kanyakumari
_ CLUSTER 5 :
Veshyi Highway
Nadhal
nari Cluster 3 B ool o CLUSTER 6 Salva apta rd area, Bangalore highway
Jawaharla)] -
%EJ ??‘::El \ ‘ Dg;::;t op 7 & Rasayani B Cchouk CLUSTER 7 Patilpada area, Khopate JNPT road
S ) Karnala Bird Mohopada Lodhival CLUSTER 8 Taloja, Navi Mumbai
Kegav Beach Bori 0 Sanctuary Ambivali
) BC1tister 2 5 Karnala Fort €3 Tarf Wankhal
URAN ~ Balai ChT) Kathala i , Asg
Daaur Nagar ot %,
05 Kopari
Uragne'::\}:vad Koproli Barapada Lohop
: Karanja Pirk Spta Poud
-’r.sraf,,r.,{}%k IRO0 Dﬁhaf- et Isambe
. - - - . Note : 1) Congestion is measured
- HiLl?gfn n itsion GTI Terminal JNPCT Terminal NSICT Terminal || NSIGT Terminal BMCT Terminal w.r.t actual time taken to cover the
- Mf_dium gongestion respective distance between
Low Congestion - [ - [ - [ - [ N clusters and terminals
< Cluster with bottleneck 2) Analysis consist of CFS
Cluster without Congestion Level Congestion Level Congestion Level Congestion Level Congestion Level .
_ . . covered under LDB project
bottleneck Import Cycle :- Import Cycle :- Import Cycle :- Import Cycle :- Export Cycle :-
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JNPT Region Import Cycle: Container Movement @ NLDS
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The below table and graphs depict the container movement across NPT port region in Import cycle

Truck Train
HEAT MAP : OVERALL MUMBAI REGION VOLUME WISE CONTAINER MOVEMENT

Mumbai region 62% Vadodra Route 37%

NH3 4% Ratlam Route 28%

Pune 5% Wardha Route 18%

NHS 19% Kota Route 14%

others 10% Bhopal Route 3%
The figure depicts the movement of containers via The map shows the volume wise container
truck in and around Mumbai region. movement through different railway routes in

. import cycle
. Heat Map via Truck: November'20

Container movement via Rail November'20

=

Surat L : B ) ;
h:?avsari X Dhule Jalgcaon r elhl KOta rOUte La}{‘mpu
s : = Ratlam route Agr 14% e
\5"'['2 COTKNoOw
: : 28% EEae

o

o
o Kanpur

, Allahsz
Kot 1
- - =
Aurangabad 3
Shiras < ‘"’ e 1 Bhopal route
MAFLARASE — ’ / - 3%
Sy Ah edabad = i fot A a Bl
=3 GUJARAT HEelcUEe /’ Indore RAD S b
Beed Rajkot =~ - %, eme=e =R India
= ::::32:;0 Qlags 12 Chhindwara f
T CHHAT
: t y - Nagpur Raipui
4 u — =
\ [ Vadodra route f"‘ g S B
7% NaSh 3 Kg‘lgabad
e habaleshwar Sl Wardha route
= M AHARASHTRA
Sa‘gara Solapt "'é- Pune 18%
Maps
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Western Corridor Toll Plaza Analysis @ NLDS
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Toll Plaza - JNPT Port

Jaip ST Lok
Source Destination DiIsI;zer:‘ce Oct'20 Nov'20 gy /S Ja'purmau'atp:'lr?. e 3 B
Toll Plaza (in km/hrs) | (in km/hrs) ' Tl
(Km)
JNPT  Khaniwade 94 11.5 14.7
JNPT Khalapur 60 16.2 14.9 Bhopal
Khaniwade  Charoti 50 35.8 36.4 - gty ndore 9
E Charoti Boriach 126 25.9 26.3 e Anand(vasad Fiaze) k= =k
5 Boriach Bharthan 142 31.3 32.0 Sl T S Hagpur
Bharthan  Vasad 60 40.0 39.8 e neyseri@oriachn Piaze) )
Khalalpur Khedshiv.pur 105 36.5 33.8 . Eﬁ:i:i:?;ﬂ:%i}
Daulatpura Kherki 199 23.7 25.0 - S
e e |
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Export Cycle
Analysis
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JNPT Region: Dwell Time Performance (Export Cycle) @ NLDS
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The below tables depict the port dwell time performance at JNPT port for truck and train bound containers in export cycle

PORT EXPORT via TRAIN PORT EXPORT via TRUCK
(20% of total export volume at JNPT Port) (80% of total export volume at JNPT Port)
The.Port Dwell time data for- traip bouqd contain.er movement in export cycle is The Port Dwell time data for Truck bound container movement in export cycle
dep1cfced b.elow. Port (%well time 18 the. time duration between the entry of the is depicted below. Port dwell time is the time duration between the entry of the
container in Port terminal to the time it moves out of the Port terminal container in Port terminal to the time it moves out of the Port terminal
October'20 November'20 October'20 N ber'20
JNPCT 113.0 119.8 JNPCT 80.9 82 7
NSICT 127 6.9 NSICT 68.5 70.5
GTI 107 .4 22.6 GTI 73.8 82 4
NSIGT 109.0 111.3 NSIGT 853 795
BMCT 119.5 86.8 BMCT 753 73.3
Container Handled: Day wise (November'20 ) Container Handled: Day wise (November'20 )
% a2 Within Within Within More than $% Within Within Within M
) ; More than
Port Terminals B 2 days P 2.5 days D 5-8 days & 8 days Port Terminals D 2 days D 2-5 days 05-8 days D 8 days
et ST ISR XD XD TCED 102 P 6% > 1.0% P 0% 3
NSICT 78.0% p 4% NSICT 28.4% 64.0% » 62% F 13% 4
GTI 69.4% 06% D) W% B % GTI 14.8% 2 852% D 0% F 0% 4
Sllp 316% @ 328% ) 25.9% ) 266% QP 639% ) 84% QP 11% 4
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JNPT Region: Dwell Time Performance (Export Cycle) @NLDS
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The below tables depict the Dwell Time of containers based on their transit and occupancy at JNPT port for November'20

JNPCT GTI
Port Dwell time based on transit type

Port Dwell time based on transit type

Direct Port Exports Containers

Direct Port Exports | Containers bound |
containers bound for CFS

containers for CFS

November'20 November'20

Dwell time Dwell time
i 67.7 h -
(in hs) 80.9 hrs 81.6 hrs (in hrs) rs

Port Dwell time based on container type Port Dwell time based on container type

\ . Empt
November'20 Empty Containers November'20 Contalzn}érs

Dwell time Dwell time 66.1 hrs 923 hrs

i ) 80.3 hrs 86.5 hrs (in hrs)
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JNPT Region: Dwell Time Performance (Export Cycle)

@NLDS
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The below tables depict the Dwell Time of containers based on their transit and occupancy at JNPT port for November'20

20

Dwell
time
(in hrs)

November'
20

Dwell
time
(in hrs)

November'

NSICT

type

Direct Port
Exports
containers

76.1 hrs

type

Laden Containers

67.2 hrs

Port Dwell time based on transit

Containers
bound for CFS

64.3 hrs

Port Dwell time based on container

Empty
Containers

37.8 hrs

NSIGT

Port Dwell time based on transit type

November' Direct Port
20 Exports containers

Dwell

time
(in hrs) 84.6 hrs

Containers
bound for CFS

77.3 hrs

Port Dwell time based on container

type
November’ | Laden Containers
20
Dwell
time 82.2 hrs
(in hrs)

Empty
Containers

58.1 hrs

BMCT
Port Dwell time based on transit type

Containers
bound for CFS

November’ | Direct Port Exports
20 containers

Dwell time

i ) _ 71.9 hrs

Port Dwell time based on container

type

November' | Laden Containers Empty
20 Containers

Dwell
time 76.1 hrs
(in hrs)

70.6 hrs
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JNPT Region: Congestion Analysis (Export Cycle) =NLDS
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Logistics Redefined

The Below map indicate congestion around JNPT region in Export Cycle in month of November'20

SEAWOODS pprat Ve
¢ 4o r8 = O
— Clusters with bottleneck
R | CLUSTER1 JNPT Area
Prabalmachi
. Macipgl CLUSTER 6  Salva apta rd area, Bangalore highway
Gharapuri Tl ave | B £ Padaghe CLUSTER 8 Taloja, Navi Mumbai
T Ajivali
]NPT ‘\ ‘ @Just@i“ﬂ"g Mohape .
3 Clusters without bottleneckz
CHaster 5 Bhatan
%48 Chirle Nanoshi . CLUSTER 2 Bhendkhal area, Khopate road
Vesh e CLUSTER 3  Sonari area,JNPT road
Cluster 3 :
Qiroce oo CLUSTER 4  Chirle area , NPT road
‘ uster 7 66 Rasayani 8 chouk
s Mohopada ' Lodhivali CLUSTER 5 Plaspa area, Coach kanyakumari Highway
av. Beac! ; Sanct B3 :
KegavBeach  pi o Kammal Foni;"f f Tart wankhal J CLUSTER 7 Patilpada area, Khopate NPT road
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Gl g e g Note : 1) Congestion is measured
w.r.t actual time taken to cover the
- Legends GTI Terminal JNPCT Terminal NSICT Terminal NSIGT Terminal BMCT Terminal respective distance between
_— a‘gziﬁz‘"ggitg'z:ﬁon clusters and terminals .
Low Congestion N - - - B 2) Analysis consist of CFS
* Cluster with bottleneck e covered under LDB project
¥ Cluster without Congestion Level Congestion Level Congestion Level Congestion Level Congestion Level
bottleneck Import Cycle :- Import Cycle :- Import Cycle :- Import Cycle :- Export Cycle :-
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JNPT Region: Container Movement via Train ? NLDS

Logistics Redefined

JNPT Port
Route Percentage of Container Movement
Vadodra Route 34%
Ratlam Route 29%
Wardha Route 23%
Kota Route 12%
Bhopal Route 2%

The map shows the volume wise container movement through different railway routes in export cycle for November'20

Container movement via Rail = Nov'20

Ry =
il rEe —ra Kota route
& F } =<1t o L akhimpy
Ratlam route : ' Agra| 12% >
Ja r TOCTKNOwW
29% = = =TS
? ./ = .,. Gwalior 3 =
e mer / o Kanpur
ST = HEAG Allahs
- Kot : 3 Sa‘l’g‘l
Udaipur 3 -
: /@g&ﬂ L Bhopal route
Bhuj ho®dabad 4 MADHY & -
x= GUJIJARAT A- Heilglaa = “Indore PRADESH
= — =2 5
Rajkot - _————e 53, India
BRagars— AME s o, s - : Chhindwara
TELHATIR o ,‘9 = - 1320313. T cCHHA
F4 % : 2 = - Nagpur Raipuw
Ut = JHgX S 5
[ Vadodra route = ——— . = ; Bhia
34% Nashic e,
= TATiETES _se T urangaba
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CFES and ICD
Performance




G NICDC LOGISTICS DATA SERVICES LTD

Logistics Redefined

CFS and ICD Performance
JNPT region CFS : CFS DWELL TIME ANALYSIS

Below table and graphs show the dwell time of the respective CFSs for the month of November'20

CFS Dwell Time (in hrs.)

CFS

81.7

AllCargo Logistics

CFS

88.6

JWC Logistics Park CFS 87.1 82.4
Ameya Logistics CFS, Navi Mumbai 93.4 92.4 T e — )
APM (Maersk India) CFS, Navi Mumbai 85.1 92.0 J : . ' '
Apollo Logisolutions CFS, Panvel 31.8 96 Maersk Annex (APM)CFS, Navi Mumbeai 104.4 95.1
Ashte LOgiStiCS CFS, Panvel 94 94.9 Navkar Corporation Yard 1 CFS, Panvel 88.3 99.0
Balmer & Lawrie CFS, Navi Mumbai 94 .8 942 Navkar Corporation Yard 2 CFS, Panvel 113.1 98.1
Continental Warehousing CFS, Navi Mumbai 76.5 78.4 Navkar Corporation Yard 3 CFS, Panvel 99.3 86.9
CWC Hind Terminal CFS, Navi Mumbai 97.5 95.8 Ocean Gate CFS, Panvel 91.7 973
CWC Impex Park CFS, Navi Mumbai 59.8 63.3 Punjab Conware CFS, Navi Mumbai 74 77 8
Dronagiri Rail Terminal CFS, Navi Mumbeai 53.3 47.0 Sarveshwar CES 95 101.4
EFC Logistics Indi 76.3 92.8
S Seabird CFS, Navi Mumbai 89.1 99.8
Gateway Distriparks CFS, Navi Mumbai 80.6 77.0 Ry ———— p _—
Indev Logistics CFS, Panvel 79.2 79.9 peedy Viuttihode 2l '
International Cargo Terminal CFS 82.2 97.3 et Canis ot RS ) 144
International Cargo Terminals (ULA) CFS, Navi 844 943 UG Cetiels GRS SOL 0
Mumbai : ’ Vaishno Logistics CFS, Navi Mumbeai 92.7 97.5
CFS - DWELL OVERVIEW - NOVEMBER'20 (IN HRS)
0 926 949 942 95.8 928 770 799 973 943 g4 ., 91 990 981 ggg 973 101.4 99.8 gp2 869 97.5
I|||||I||””|II||II|||I|I||I|I|
AllCargo Ameya APM (Maersk Apollo Ashte Logistics  Balmer & Continental CWC Hind CWC Impex Dronagiri Rail EFC Logistics Gateway Indev Logistics International International JWC Logistics JWR CFS Maersk Annex Navkar Navkar Navkar Ocean Gate Punjab Sarveshwar CFS Seabird CFS, Speedy Take Care TG Terminals Vaishno
Logistics Logistics CFS, India) CFS, Navi Logisolutions  CFS, Panvel Lawrie CFS, Warehousing Terminal CFS, Park CFS, Navi Terminal CFS, India Distriparks CFS, CFS, Panvel Cargo Terminal Cargo Park CFS (APM)CFS, Navi Corporation  Corporation  Corporation CFS, Panvel  Conware CFS, Navi Mumbai  Multimode  Logistics CFS CFS Logistics CFS,
Navi Mumbai Mumbai CFS, Panvel Navi Mumbai CFS, Navi Navi Mumbai Mumbai Navi Mumbai Navi Mumbai CFS Terminals Mumbai Yard 1 CFS, Yard 2 CFS, Yard 3 CFS, Navi Mumbai CFS, JNPT Navi Mumbai
Mumbai (ULA) CFS, Navi Panvel Panvel Panvel
Mumbai
Average: 89.0 hrs.
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CFS and ICD Performance @ NLDS
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ICD DWELL TIME ANALYSIS
The table below depicts the dwell of all ICDs

ICD Dwell Time (in Hrs)

Oct'20

ACTL ICD, Faridabad 116.3 142.2
Adani Logistics Park ICD, Gurgaon 131.7 137.4
Albatross Inland Ports ICD, Dadri 92.4 122.9
Allcargo Logistics Park ICD, Dadri 84.6 96.4

APM Terminals ICD, Dadri 112.3 116.1
CMA CGM Logistics Park, Dadri 111.8 118.8
Gateway Rail Freight ICD, Gurgaon 98.0 106.7
GatewayRail Freight ICD, Pyala 105.7 148.5
Hind Terminals Logistics Park ICD, Palwal 110.9 136.7

ICD - DWELL OVERVIEW (October'20) (inHrs)

137.4

148 5
142.2 116.1 118.8 136.7

122.9

I i I 3 . I B I I

ACTLICD, Faridabad Adani Logistics Park ICD, Albatross Inland Ports  Allcargo Logistics Park APM Terminals ICD, CMA CGM Logistics Park, Gateway Rail Freight ICD, GatewayRail Freight ICD, Hind Terminals Logistics
Gurgaon ICD, Dadri ICD, Dadri Dadri Dadri Gurgaon Pyala Park ICD, Palwal

Avg.123.6 hrs.
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Western Corridor Port - Yearly Analysis <SNLDS
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Container Volume and Dwell time of all the terminals in JNPT and Gujarat Port has been analysed until November'20
| Import Cycle ;| Export Cycle :
| ;| Dwell Time - Gujarat Region Vs JNPT Region |
| |
| I | ——Dwell Time - Gujarat region ——Dwell Time - JNPT region I
| |
28 13329
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ZO“LLE2-2_jaﬁ<U‘)OZD—'Ll_Eg-EEﬂ{(%OZD“LLE%EEﬁ(WOZ
' ) | |
' ) | |
! | ! Volume - Gujarat Region Vs JNPT Region |
| I | _— , , I e
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I 50 4 I
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I In Import cycle, for the month of November'20 JNPT port has | I In Export cycle, for the month November'20 JNPT port catered 50% |
| catered 14% less volume than APSEZ Port, and has maintained 12% | I less volume than APSEZ Port, and has maintained 42% lower dwell |
I lower dwell time than APSEZ Port I I time than APSEZ Port I
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JNPT PORT DWELL TIME TREND: Month on Month <SNLDS
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JNPT port dwell time trend :
The below table shows the overall port dwell time (i.e. import and export cycle combined) trend (Month of Month) of all the JNPT Port terminals. Port dwell time is the
JNPT Region Dwell time: Overall (in hrs.)

time duration between the entry of the container in Port terminal to the time it moves out of the Port terminal

JNPCT NSICT NSIGT BMCT

The overall JNPT region
average dwell time for Nov'20
is 37.1 hrs as compared to
35.3 hrs in Oct'20

B October'20 M November'20

The below tables showcase the Import and Export cycle dwell time for both rail and truck bound containers for month of November’20

q JNPT Import cycle Trend C)\ JNPT Export cycle Trend
The average import cycle dwell time of INPT region port terminals for November'20 is 20.4 hrs. The average export cycle dwell time of JNPT region port terminals for November'20 is 73 hrs.

JNPT Region Dwell time: Import Cycle (in hrs.) JNPT Region Dwell time: Export Cycle (in hrs.)

25.0 84.5 87.6 834
23.0 20.5 19.9 b0 22.2 81.6 805 746
18.6 18.2
I II T II II I iR II II
JNPCT NSICT NSIGT BMCT
JNPCT NSICT GTI NSIGT BMCT
B October'20 ® November'20 B October'20 H November'20

© NICDC Logistics Data Services Limited




ANNEXURE

© NICDC Logistics Data Services Limited



Container movement around JNPT Port terminal region via Truck

HEAT MAP : GTI Port Terminal

Heat Map : November'20
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HEAT MAP : NSICT Port Terminal
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Oct'20 W[ 'a2/IB8 The heat map above depicts Oct'20 W[o)'a2/IB The heat map above depicts

the movement of containers

Oct'20 The heat map above depicts

Mumbai Mumbai the movement of containers . the movement of containers
umbal 54% 43% in and around the Mumbai umbal 63% 66% in and around the Mumbai Mumbal 70% 68% in and around the Mumbai
LilE 210 region. (2 010 region. region region.
NH3 6% 8% NH3 3% 3% NH3 3% 3%
Pune 6% 10% Pune 2% 3% Pune 3% 4%
NHS8 24% 29% NHS8 22% 19% NHS 15% 15%
others 10% 10% others 10% 10% others 10% 10%
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Container movement around JNPT Port terminal region via Truck ? NLDS
% Logistics Redefined

HEAT MAP : NSIGT Port Terminal HEAT MAP : BMCT Port Terminal

Heat Map : November'20 Heat Map : November'20
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. above depicts . depicts the movement
Mumbal 61% 68% the movement Mun.flbal 60% 69% of containers in and
region of containers in region around the Mumbai
NH3 5% 4% and around the NH3 4% 4% region.
Pune 3% 3% Mumbai region. Pune 3% 3%
NHS8 21% 15% NHS8 23% 14%
others 10% 10% others 10% 10%
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CES DELIVERY TIME ANALYSIS ? NLDS
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CFS - AVERAGE DELIVERY TIME - JNPCT TO ALL CFS’s IN MUMBAI
Below table shows the average delivery time in import cycle from JNPCT to all the CFS's

CFS - AVERAGE DELIVERY TIME - GTI TO ALL CFS’s IN MUMBALI

Below table shows the average delivery time in import cycle from GTI to all the CFS's
AVERAGE DELIVERY TIME (In Hrs )- GTI TO ALL CFS IN MUMBAI

CFS

Nov'20
(in hrs)

AVERAGE DELIVERY TIME ( In Hrs )- JNPCT TO ALL CFS IN MUMBAI

Nov'20
(in hrs)

Gateway Distriparks CFS, Navi Mumbai 2.0 Gateway Distriparks CFS, Navi Mumbai 2.1
APM (Maersk India) CFS, Navi Mumbai 2.3 APM (Maersk India) CFS, Navi Mumbai 1.9
Internation Cargo Terminal CFS 2.2 Internation Cargo Terminal CFS 2.0
Ameya Logistics CFS, Navi Mumbai 2.3 Ameya Logistics CFS, Navi Mumbai 2.1
Transindia Logistics Park, Navi Mumbai 2.4 Transindia Logistics Park, Navi Mumbai 3.0
Indev Logistics CFS, Panvel 2.9 Indev Logistics CFS, Panvel 3.3
Navkar Corporation Yard 3 CFS, Panvel 4.3 Navkar Corporation Yard 3 CFS, Panvel 4.0
Seabird CFS, Navi Mumbai 2.4 Seabird CFS, Navi Mumbai 2.1
Balmer & Lawrie CFS, Navi Mumbai 3.2 Balmer & Lawrie CFS, Navi Mumbai 1.8
Ashte Logistics CFS, Panvel 3.0 Ashte Logistics CFS, Panvel 2.5
Continental Warehousing CFS, Navi Mumbai 1.6 Continental Warehousing CFS, Navi Mumbai 1.7
CWC Hind Terminal CFS, Navi Mumbai 2.0 CWC Hind Terminal CFS, Navi Mumbai 1.6
Dronogiri Rail Terminal CFS, Navi Mumbai 2.9 Dronogiri Rail Terminal CFS, Navi Mumbai 21
Navkar Corporation Yard 1 CFS, Panvel 3.7 Navkar Corporation Yard 1 CFS, Panvel 6.4
International Cargo Terminals (ULA) CFS, Navi Mumbai 1.7 International Cargo Terminals (ULA) CFS, Navi Mumbai 2.0
Maersk Annex (APM)CFS, Navi Mumbai 2.3 Maersk Annex (APM)CFS, Navi Mumbai 24
Speedy Multimode CFS, NPT 2.0 Speedy Multimode CFS, NPT 2.0
Apollo Logisolutions CFS, Panvel 43 Apollo Logisolutions CFS, Panvel 3.2
Navkar Corporation Yard 2 CFS, Panvel 3.7 Navkar Corporation Yard 2 CFS, Panvel 52
Punjab Conware CFS, Navi Mumbai 1.7 Punjab Conware CFS, Navi Mumbai 2.1
Vaishno Logistics CFS, Navi Mumbai 1.7 Vaishno Logistics CFS, Navi Mumbai 1.9
JWC Logistics Park CFS 2.7 JWC Logistics Park CFS 2.5
SBW Logistics CFS, Navi Mumbai 4.6 SBW Logistics CFS, Navi Mumbai 3.8
Ocean Gate CFS, Panvel 3.1 Ocean Gate CFS, Panvel 3.2
Maharashtra State Corp CFS - Maharashtra State Corp CFS 1.2
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CFS DELIVERY TIME ANALYSIS @NLDS
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CFS - AVERAGE DELIVERY TIME - NSICTTO CFS - AVERAGE DELIVERY TIME - NSIGT TO ALL CFS - AVERAGE DELIVERY TIME - BMCT TO ALL
ALL CFS’s IN MUMBAI CFS’s IN MUMBAI CFS’s IN MUMBAI

Below table shows the average delivery time in import cycle from Below table shows th‘? average delivery time in import cycle from Below table shows the average delivery time in import cycle from BMCT
NSICT to all the CFS's NSIGT to all the CFS's to all the CFS's

AVERAGE DELIVERY TIME ( In Hrs )- NSICT TO ALL CFS IN AVERAGE DELIVERY TIME (In Hrs )- NSIGT TO ALL CFS IN AVERAGE DELIVERY TIME ( In Hrs )- BMCT TO ALL CFS IN
MUMBAI MUMBAI MUMBAI

Nov'20 Nov'20 Nov'20
e e iy

Gateway Distriparks CFS, Navi Mumbai 2.7 Gateway Distriparks CFS, Navi Mumbai 3.0 Gateway Distriparks CFS, Navi Mumbai 25
APM (Maersk India) CFS, Navi Mumbai 1.6 APM (Maersk India) CFS, Navi Mumbai 1.8 APM (Maersk India) CFS, Navi Mumbai 1.8
Internation Cargo Terminal CFS 24 Internation Cargo Terminal CFS 2.0 Internation Cargo Terminal CFS 2.1
Ameya Logistics CFS, Navi Mumbai 2.2 Ameya Logistics CFS, Navi Mumbai 24 Ameya Logistics CFS, Navi Mumbai 2.3
Transindia Logistics Park, Navi Mumbai 3.4 Transindia Logistics Park, Navi Mumbai 29 Transindia Logistics Park, Navi Mumbai 2.8
Indev Logistics CFS, Panvel 4.0 Indev Logistics CFS, Panvel 3.5 Indev Logistics CFS, Panvel 3.6
Navkar Corporation Yard 3 CFS, Panvel 4.1 Navkar Corporation Yard 3 CFS, Panvel 5.1 Navkar Corporation Yard 3 CFS, Panvel 41
Seabird CFS, Navi Mumbai 2.6 Seabird CFS, Navi Mumbai 2.6 Seabird CFS, Navi Mumbai 2.2
Balmer & Lawrie CFS, Navi Mumbai 19 Balmer & Lawrie CFS, Navi Mumbai 2.1 Balmer & Lawrie CFS, Navi Mumbai 2.3
Ashte Logistics CFS, Panvel 2.9 Ashte Logistics CFS, Panvel 2.8 Ashte Logistics CFS, Panvel 2.6
Continental Warehousing CFS, Navi Mumbai 1.6 Continental Warehousing CFS, Navi Mumbai 1.9 Continental Warehousing CFS, Navi Mumbai 1.5
CWC Hind Terminal CFS, Navi Mumbai 2.0 CWC Hind Terminal CFS, Navi Mumbai 1.8 CWC Hind Terminal CFS, Navi Mumbai 1.7
Dronogiri Rail Terminal CFS, Navi Mumbai 3.8 Dronogiri Rail Terminal CFS, Navi Mumbai 12.3 Dronogiri Rail Terminal CFS, Navi Mumbai 6.7
Navkar Corporation Yard 1 CFS, Panvel 5.6 Navkar Corporation Yard 1 CFS, Panvel 7.6 Navkar Corporation Yard 1 CFS, Panvel 4.6
International Cargo Terminals (ULA) CFS, Navi International Cargo Terminals (ULA) CFS, Navi International Cargo Terminals (ULA) CFS, Navi

Mumbai 2.5 Mumbai 1.9 Mumbai 2.2
Maersk Annex (APM)CFS, Navi Mumbeai 2.2 Maersk Annex (APM)CFS, Navi Mumbai 2.5 Maersk Annex (APM)CFS, Navi Mumbai 21
Speedy Multimode CFS, NPT 2.3 Speedy Multimode CFS, NPT 24 Speedy Multimode CFS, NPT 2.0
Apollo Logisolutions CFS, Panvel 3.2 Apollo Logisolutions CFS, Panvel 3.7 Apollo Logisolutions CFS, Panvel 2.8
Navkar Corporation Yard 2 CFS, Panvel 7.6 Navkar Corporation Yard 2 CFS, Panvel 7.5 Navkar Corporation Yard 2 CFS, Panvel 55
Punjab Conware CFS, Navi Mumbai 3.3 Punjab Conware CFS, Navi Mumbai 3.3 Punjab Conware CFS, Navi Mumbai 1.8
Vaishno Logistics CFS, Navi Mumbai 3.1 Vaishno Logistics CFS, Navi Mumbai 3.9 Vaishno Logistics CFS, Navi Mumbai 1.9
JWC Logistics Park CFS 3.4 JWC Logistics Park CFS 2.6 JWC Logistics Park CFS 2.5
SBW Logistics CFS, Navi Mumbai 5.0 SBW Logistics CFS, Navi Mumbai 3.6 SBW Logistics CFS, Navi Mumbai 3.1
Ocean Gate CFS, Panvel 3.1 Ocean Gate CFS, Panvel 3.0 Ocean Gate CFS, Panvel 3.1
Maharashtra State Corp CFS 40.6 Maharashtra State Corp CFS 36.1 Maharashtra State Corp CFS 11.2
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JNPT Region : Cluster Analysis @ NLDS
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Base on container movement from port to CFS in Mumbai region, All the CFS's have been grouped into 8 Clusters on the basis of their vicinity.
Below table shows all the clusters and the relevant data for NSICT, NSIGT and BMCT terminal

CFS Cluster : NSICT Terminal CFS Cluster : NSIGT Terminal CFS Cluster : BMCT Terminal

GTI terminal for month of Nov'20 JNPCT terminal for month of Nov'20 JNPCT terminal for month of Nov'20

i : I t
No. of lei?r?lce I?Iz(l)st Export No.of  Distance Imp(l)rt Export No.of  Distance I?IZ?; Export
Clusters CFS's in YL cycle time Clusters CFS'sin fromPort .Y .  cycle time Clusters CFS'sin fromPort Y-  cycle time
Cluster Port time (in (in Hrs) Cluster (Km) time (in (in Hrs) Cluster (Km) time (in (in Hrs)
(Km) Hrs) Hrs) Hrs)
Cluster 1 1 8 2.3 2.6 Cluster 1 1 8 2.4 1.9 Cluster 1 1 8 2.0 2.7
Cluster 2 6 13 2.2 2.6 Cluster 2 6 13 2.0 1.9 Cluster 2 6 13 21 3.1
Cluster 3 6 11 3.6 2.4 Cluster 3 6 11 2.0 2.0 Cluster 3 6 11 2.0 4.3
Cluster 4 1 13 3.1 0.0 Cluster 4 1 13 3.9 2.4 Cluster 4 1 13 1.9 5.7
Cluster 5 2 25 3.2 2.6 Cluster 5 2 25 2.8 2.2 Cluster 5 2 25 2.8 5.4
Cluster 6 6 25 4.0 4.1 Cluster 6 6 25 4.4 4.2 Cluster 6 6 25 3.8 6.0
Cluster 7 4 12 2.2 2.2 Cluster 7 4 12 24 21 Cluster 7 4 12 23 33
Cluster 8 1 34 5.0 49 Cluster 8 1 34 3.6 10.5 Cluster 8 1 34 31 732

Export container usually aren’t allowed in the port before the arrival of their respective vessel so this unplanned transportation of the
export containers from the CFS's to Port can cause bottlenecks
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LDB Operations Snapshot
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Below mentioned are all the CFS in the respective Clusters :

Cluster 1 Cluster 3 Cluster 6
(JNPT Area) Sonari area,JNPT road (Salva aptard area,
Bangalore highway)
*  Speedy Multimode CFS,JNPT «  Punjab Conware CFS, Navi Mumbai
*  Dronogiri Rail Terminal CFS, Navi *  Ashte Logistics CFS, Panvel
Mumbai *  Apollo Logisolutions CFS, Panvel
*  CWCImpex Park CFS, Navi Mumbai * Indev Logistics CFS, Panvel
CIuster 2 *  CWC Dronagiri CFS, Navi Mumbai *  Navkar Corporation Yrd 1 CFS,
(Bhendkhal area, Khopate road) . Mahajlrashtra Stat_e Corp C_FS Panvel .
*  Seabird CFS, Navi Mumbai *  Navkar Corporation Yard 2 CFS,
. Panvel
* APM (Maersk India) CFS, *  Navkar Corporation Yard 3 CFS,
Navi Mumbai panvel
e Maersk Annex (APM)CFS,
Navi Mumbai Cluster 4
*  Balmer & Lawrie CFS, Navi (Chirle area, JNPT road)
Mumb:.:\i . *  Vaishno Logistics CFS, Navi Mumbai CIuster 7
* CWC Hind Terminal CFs, (Patilpada area, Khopate JNPT road)
Navi Mumbai
. International Cargo Cluster 5 ﬁ/lll Catt;gq Logistics CFS, Navi
Termlnails (ULA) CFS, Navi (Plaspa area, Coachi kanyakumari Tr:rr:;i:cliia Logistics Park, Navi
Mumbai & Infrastructure Highway) Mumbai
Private Limited * JWC Logistics Park CFS Ameya Logistics CFS, Navi Mumbai
*  Gateway Distriparks CFS, * Ocean Gate CFS, Panvel Continental Warehousing CFS, Navi
Navi Mumbai Mumbai
* International Cargo
Terminal CFS Cluster 8
SBW
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Annexure - NPT Region CFS @ NLDS
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List of CFS name used in CFS Performance Index
1 AllCargo Logistics 16 JWC Logistics Park CFS
2 Ameya Logistics CFS, Navi Mumbai 17 JWR CFS
3 APM (Maersk India) CFS, Navi Mumbai
(Maersk India) avi Vimbal 18 Maersk Annex (APM)CFS, Navi Mumbai
4 Apollo Logisolutions CFS, Panvel
19 Navkar Corporation Yard 1 CFS, Panvel
5 Ashte Logistics CFS, Panvel
_ ) ) 20 Navkar Corporation Yard 2 CFS, Panvel
6 Balmer & Lawrie CFS, Navi Mumbai
7 Continental Warehousing CFS, Navi Mumbai 21 Navkar Corporation Yard 3 CFS, Panvel
8 CWC Hind Terminal CFS, Navi Mumbai 22 Ocean Gate CFS, Panvel
9 CWC Impex Park CFS, Navi Mumbai 23 Punjab Conware CFS, Navi Mumbai
10 Dronagiri Rail Terminal CFS, Navi Mumbai 24 Sarveshwar CFS
11 EFC Logistics Indi
gz ngtia 25 Seabird CFS, Navi Mumbai
12 Gateway Distriparks CFS, Navi Mumbai
26 Speedy Multimode CFS, NPT
13 Indev Logistics CFS, Panvel
_ _ 27 Take Care Logistics CFS
14 International Cargo Terminal CFS
28 TG Terminals CFS
15 International Cargo Terminals (ULA) CFS, Navi
Mumbai 29 Vaishno Logistics CFS, Navi Mumbai
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THANK YOU
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